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A circular economy with less waste and lower carbon emissions

We are leaders in maximising material recovery and minimising climate impacts by providing our communities with best
practice resource recovery solutions with high recovery rates and ethical supply chains.

Recycle
materials to their highest
practical value
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Innovate
and implement new approaches

to recycling and resource recovery

Educate
by providing tools to recycle right, reduce
waste and live more sustainably

1. Deliver practical solutions that
maximise material recovery

3. Lead the change to new material
recovery solutions to benefit our
communities

5. Be a leader in facilitating social change to increase material
recovery and reduce climate impacts through education

2. Form viable partnerships to
optimise business sustainability

4. Deliver solutions that are
environmentally sustainable & add
value to recovered products

6. Influence best practice environmental outcomes through
stakeholder advocacy

1.1 Optimise operations in recovery | 3.1 Investigate the viability of new 5.1 Promote the Recycle Right Program amongst participants
and re-use to add value technologies for waste recovery and other local governments as community education
1.2 Re-purpose facilities for 3.2 Berecognised as an industry plan actions
re-processing plastics leader in championing progressive 5.2 Partner with member councils and complementary
1.3 Re-purpose facilities for FOGO solutions to materials recovery organisations to promote behaviour change towards
1.4 Re-purpose facilities for a 3.3. Lead trial projects to reuse recycled waste recovery and reuse
residual waste transfer station materials a. Promote the benefits of source separation for 3 bin
systems
b. Kerbside Audits
c. Bin Tagging Program
d. rollout FOGO to MUDs
e. rollout FOGO to mixed use and commercial
2.1 Pursue opportunities to partner 4.1 ldentify and deliver process 6.1 Proactively lead and influence best practice outcomes in
with other organisations improvements Federal, State and Local Government forums to support
the development of regional and metropolitan waste
management policies and legislation.
6.2 Advocate for enhanced packaging design controls and
extended producer responsibility.
6.3 Advocate for legislation that limits the disposal of

unprocessed MSW.




