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report About Us
2006-17 OurRole

Southern Metropolitan Regional Council (SMRC) is a statutory local government authority representing
local governments in the southern metropolitan area of Perth. It is responsible for delivering innovative and
sustainable waste management solutions for our member local governments.

Qur five member local governments are; City of Cockburn,
Town of East Fremantle, City of Fremantle, City of Kwinana
and City of Melville.

The member local governments have jointly agreed
o establish the regional local government under an
Establishment Agreement and each participant may
participate in regional projects that are governed by a
Participants’ Project Agrecment.

Resource recovery is one of three strategic focus areas of SMRC,
with minimising waste to landfll a key priority, At the centre of
SMRC's current resource recovery operations is the 5100 million
Regional Resource Recovery Centre (RRRC) in Canning Vale.

The RRAC is made up of 3 esource recovery facilities:

1. A Materials Recovery Facility (MRF) for the sorting of
comingled recyclables and recovery of paper, plastics,
glass and metals (from kerbside yellow top bin):

2. A Waste Compaosting Facility (WCF) for compaosting MSW
{from kerbside collectad MGB's and commercial, source
separated food and garden arganics)k and

3. A Green Waste Facility (GWF) (a green waste grinder) for
processing source separated green waste into mulch,

The SMRC is committed to achieving the Westem
Australian State Government’s Waste Strategy Plan and
target of 65% diversion from landfll by 2020,

E}P‘“ﬁ“’; EE&*&%;

MRF

The MRF can process inexcess of 90,000 t/yvear of source
separated kerbside recyclable materials {rigid plastics,

glass, paper, cardboard, aluminium and steell. The process

is conducted with a series of comveyor belts and sorting
screens, which sort the matedals for baling prior to shipment
to appropriate manufacturers who use the recycled materials.

WCF

The WCF has a capacity to process 109,200 t/year of
household MSW. The MSW is sorted, digested through
drums, screened and aerated to convert it into compost. The
compost produced is taken offsite and blended for use. Whilst
SMAC currently has a market for the compaost output, the
mmarket value of this product is fairly low and the matenial s
being transported significant distances for use. Therefore, the
SMRC has invested in additional infrastructure to improve the
quality of the material through additional screens to reduce
the small plastics and glass particulates.

GWF

The GWF has a processing capacity of 30,000 tyear. The
facility grinds chean source separated green waste from
councll verge collections inte mulch, which is then collected
and further processed by an external contractor, In addition
to the verge collected material, residents and commercial
operators can drop additional source separated green waste
at the facility itsell.

Maintenance and Audit Facility
The site also has a purpose built Maintenance and Audirt
Facility.

Enabling Legislation

The SMRC became a regional local government on 30
October 1991, pursuant to the Local Government Act
1960, By virtue of the transitional provisions of the Local
Government Act 1995, it is constituted as a regional

local government under that Act. On 22 April 1998, the
constitution was replaced by an establishment Agreement
made between the participants and approved by the
Minister for Local Government. A regional local government
has the same general function of a local government,
including its legislative and exacutive functions, except as
stated in section 3.66 of the Local Government Act 1995,

SMRC owns and operates the Regional Resource Recovery
Centre (RRRC), located in Canning Vale on behall of its
Member Councils. The RRRC is central to waste management
in the SMAC region. This infrastructure is financed by City

of Fremantle, Melville and Town of East Fremantle, with the
parties bound by a Project Participants Agreement,

The RRRC has been fully operational since 2005 and receives,
recycles and processes household and business waste from
the member councils as well as nelghbouring councils. All
of the member councils, with the exception of The City of
Cockburn (Cockburn) and City of Kwinana (Kwinana), use
the Waste Composting Facility (WCF}, the Materials Recovery
Facility (MRF) and the Green Waste Facility (GWF), Cockbuim
uses the WCF and Kwinana the MRF under contract with
SMRC. Across all three facllities, the RRRC recovers over 65%
of household waste.

We Dellver Innovative and Sustainable Waste Management Solutions
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u Statistics
2016-2017 Overview

All member local governments (with the exception
of City of Kwinana) process Municipal Solid Waste
(MSW) collected through the general waste
kerbside bin at the Regional Resource Recovery
(RRRC) waste composting facility.
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Chair’s Report

A New Chapter

Annual
|=0
2016-17

As the Chair of the SMRC |am pleased to present the 2006717 Annual Report of the Southern
Metropolitan Regional Council [*SMRC”].

The SMRC commenced 2016/17 in a strong position fallowing the earlier adoption of our
Strateglc Waste Management Plan. The plan marked a refreshed approach, and a new
chapter in our history, which will ensure we can continue 1o provide innovative waste
management solutions for our local government members and the community.

It's also a chapter that has seen a change In the makeup of our organisation. Over the
past year, the SMRC has been preparing for the withdrawal of the City of Cockburn from
the Regional Resource Recovery Centre (RRRC) Project Participants Agreement, effective
as of July 1, 2017, Whilst the withdirawal will bring about substantial change for the
SMRC, extensive planning and effective negotiation of terms, has ensured that the SMRC
is equipped to move forward on a strong footing, ready to meet the current and future
needs of the Councll and its members. The City of Cockburn remain party 1o the SMRC
Establishment Agreement and will continue to bring municipal waste to the RRRC for the
next threa years under contract

In April 2017, after significant planning and consultation, it was annaunced that a trial of a
three bin Food Organics Garden Organics system in the City of Melville, would commence
in spring 2017, The project is the first of its kind in the Perth metropolitan area and |s a
collaboration between the SMRC, City of Fremantle, City of Melville and Town of East
Fremantle. The announcement recelved substantial media coverage and positive feedback
from the community, highlighting the impartance of the project. The trial will be rigarously
tested and evaluated and if successful, it's anticipated that the system will be ralled out
to all participating councils, leading to a considerable change in the source separation of
waste at household level and processing of organic materials.

SMRC has also expressed a disposition to follow the State waste hierarchy and Waste
Authority position and only target “genuine residual waste that could not with reasonable
efforts be reused, reprocessed or recycled, and would otherwise ge to landfili® as potential
feedstock for an energy from waste technology.

In May 2017, we surveyed our stakeholders to assess our performance. The survey found
82% of our stakeholders agree we are achieving our vision and 91% are satisfied with
the performance of the Reglonal Resource Recovery Centre. The survey also found a
36% increase to 76%, in support for the direction of the SMRC. Among these results, our
stakeholders identified effective waste processing, business sustainability and community
education as the top three pricrities for the SMRC into the future.

The survey aiso found a 361
increase to 767, in support for
the direction of the SMRC. ,?

Throughout the year the SMRC continued a strong focus towards engaging and educating
the community about the importance of resource recovery, working alongside the Waste
Recycling Education Network [WREN] to help ensure our community is well informed about
the impartance of correct source separation.

I closing | would like to thank my fellow Regional Councillors and their SMRC member
Councils, SMRC Chief Executive Officer Mr Tim Youé and all SMRC staff for their contributions
and achievements over the past year. | look forward to continuing to work together with
our members and their communities to remain at the forefiont of esource recovery in
Western Australia,

Cameron Schuster

Chair

Southern Metrapolitan Regional Council
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Regional Councillors

Profiles
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Chair,

Cr Cameron Schuster,

City of Melville

Cameron was elected to the City of
Melville in 2013 and subsequently 1o the
SMRC where he was elected as Chair in
October 2013,

Cameron strongly supports the SMRC and its purpose and
fs committed to making an effective contribution to the
efficient, safe and sustainable operations of the SMRC, while
ensuring the Regional Council continues te build strong
and transparent bonds with its various community and
organisational stakeholders,

Over the past year as chairman of the SMRC, Cameran played
a substantial role in the approval of the Strategic Waste
Management plan, managing the financial costs flowing from
the City of Cockburn’s decision to withdaw from the RRRC
Agreement in July 2017, and the planning and approval for a
large trial of the 3-bin methodology to reduce waste to landfll
and increase recyeling in 2017/2018,

Following long term careers in the Western Australian public
sector and the Wesfarmers Group, Cameron now operates his
own consulting business in the areas of planning, sustainable
business and environmental management.

He was also a General Manager with Greening Australia Limited
until March 2017, He is a member of the Australian Institute of
Company Directors, a Graduate of the AICD Company Director's
program, aFellow of the Australian Institute of Management and
recently was awarded as a Life Member of Greening Australia.
Cameron also chairs the Boards of companies involved in the
food and medical testing industries.

Cameron lives in Mount Pleasant with his partner, has 5 adult
children and 4 grandchildren making their way in life, and is
active in community organisations, He is also a passionate
member of the Essendon Foothall Club.,

Deputy Chair, Cr Doug Thompson,
City of Fremantle

Cr Thompson is Deputy Chairman of
the Regional Council and has served on
the SMRC as the Fremantle City Council
representative since its inception. He is the
lengest continueusly serving Councillor in
Fremantle's history with 29 years'service to
the City. He serves on the WALGA State Council and s SMRC's
representative on WALGA's Municipal Waste Advisory Council.
He also chairs WALGA's Container Deposit Legislation Palicy
Forum, which is working closely with State Gevernment to
bring in a Container Deposit scheme in 2018.

Cr Thompson has been instrumental in adopting best
practice waste minimisation at the City of Fremantle. He
believes that working collectively towards environmentally
responsible waste solutions 1s one of the most important
challenges facing local government today. Throughout his
time on the SMRC and on Fremantle Council he has made a
significant contribution in facilitating cooperation between
councils to achieve this end.

Cr Michael McPhail, Deputy Mayor of
East Fremantle

Town of East Fremantle

Michael is the Deputy Mayor of the Town
of East Fremantle, A Regional Councillor
since 2013, he is focused on ensuring the
continued operational eHfectiveness and
financial sustainability of the SMRC as it
leads the generational transformation of Perth’s resource
recovery infrastructure,

Michael works for CBRE as a Marketing Coordinatorn, and serves
as a Director of Australia’s Youth Hostelling Association,

He has completed a BSc (Hons) in Urban Planning at UWA, and
is a graduate of the Australian Institute of Company Directors,
Michael is firmly committed to the SMRC and its purpose,
believing it is a much-needed champlon of sustainability within
the broader Perth metropolitan region.

Cr Kevin Allen, City of Cockburn

Kevin has been a local councillor and former
Deputy mayor with the City of Cockbum
since 2000 and a resident in the City of
Cockburm for over 35 years. In addition to
serving as a Councillor, Kevin is employed
In private industry as a state manager of
an Amerian  company operating and
consulting to the finance, credit and risk sectors.

Before being elected to Councll, Kevin was active in
community issues, as the President of the Coogee Beach
Progress Association and a community representative on the
State Government's Coogee Master Plan committee,

Kevin has been a supporter of the SMRC since 2000 and
undertook studies on the intreduction of state-of-art MRF
technology in 2004 and s committed to introducing and
improving waste minimisation options to member Councils,

In 2016, Kevin was awarded a Long & Loyal Service award
by WALGA,

Cr Wendy Cooper, City of Kwinana

Wendy has been a Councillor at the City
of Kwinana since 2011 and was appointed
to the SMRC In October 2015, For many
years, Wendy has been passionate about
community education te limit waste
disposal through choices made in everyday
purchasing, coupled with recycling aned

sistainable living.

“Each individual can make better choices if they understand
the process of waste management and the part they play in
the reduction of waste, especially to landhll and the targets
that are in place.”

As @ Rotarian, Wendy, along with her husband Bob, have been
able to contribute locally and overseas to positive care of the
environment. A stronger focus on educating communities to
curb disposal of unwanted materials s paramount. By being
a member of the SMREC, Wendy hopes to influence behaviour
to achieve positive outcomes.

Southern Metrapolitan Regional Council

We Deliver Innovative and Sustainable Waste Management Solutions
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Audit & Risk Committee

The Audit & Risk Committee reviews the audit function
and performance and risk management processes. The
committee s made up of Regional Councillors alongside
members of the public and meets quarterly.

External Committes Members
=« Mr Phillip Draber to Nov 2016
« Mr Andrew Burchfield from Feb 2017

Stakeholder Relations Committee

The Stakeholder Relations Committee reviews, considers and
discusses the SMRC's communication strategy. The commitiee
is made up of Regional Councillors and meets quarterly.

Regional Executive Group

The Regional Fxecutive Group engages in a consultative and
communication network between the Regional Council and
its member local governments. The group is made up of two
senior officers from each of the member local governments,

Waste Recycling Education Network (WREN)

The Waste Recycling Education Network (formerly known as

the Community Advisory Group] acts as a two-way dialogue

between the Southerm Metropolitan Regional Council and its

cammunity, The over-arching aim of the WREN is to:

+ Increase community understanding of the importance of
recycling and living more sustainably through education

« [ncrease awareness of the operations and programs of
both the SMRC and RRRC.

« Gather community feedback and suggestions 1o assist
with education and decision making.

« Help the SMRC to respond more effectively to issues and
concerns arsing in the community

CEO Performance Review Committee

The Chief Executive Officer Performance Review Committee
is an established committee to review the performance of
the CEO.

Operational Waste Managers Group

The Operational Waste Managers Group facilitates resources,
information sharing and joint inter-council projects on a
regional basis,

Municipal Waste Advisory Council

The Municipal Waste Advisory Council s a standing
committes of the Western Australian Local Government
Association (WALGA) with delegated authority on municipal
waste issues, The SMRC is represented by Cr Doug Thompson
as a4 member and CEO Tim Youé as a representative on the
Officers Advisory Group (OAG).

Waste Management Association of Australia

Thie Waste Management Association of Australia (WMAA] is
the national peak body for the waste and resource recovery
industry. WMAA provides a rmnge of services to its members
including advocacy, conferences, networking events, high
value information, learning and training.

MEMBERS MEETING ATTENDANCE 2016/2017

Cr Cameron Schuster Cr Doug Thompson Cr Michael McPhail Cr Kevin Allen Cr Wendy Cooper
{Chair) (Deputy Chair)

Ordinary Council Meetings 6/6 5/6 5/6 5/6 6/6
Special Council Meetings 11 11 1M N 11
Agenda Briefing Sessions 6/6 3/6 5/6 /6 5/6
Audit & Risk Committee 4/4 2/4 4/4 2/4

Stakeholder Relations Committee 4/4 4/4 4/4
CEDQ Performance Committee 212 22 1/2 212 212

Total Meetings

6/6 denotes attended 6 of 6 required meetings  Blank denotes not a member of committee

We Deliver Innovative and Sustainable Waste Management Solutions Southern Metropalitan Regional Council
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0 Chief Executive Officer’s Report Report

Moving With The Times 2016-17

Over the past year, the SMRC has continued to achieve its targets and provide sustainable waste
management solutions 1o its members and the community. For the fifth year in a row, we have
met the 2020 State Waste Strategy Target of 65% or more waste diversion from landhll.

Cur employees continue to be at the forefront of our success. This year saw the adoption of a new
Enterprise Agreement for the RRRC warkforce, alongside a mnge of improvements in OH & 5 to
ensure a safe and productive workplace for all.

The staff at the Regional Resource Recovery centre should also be commended for their hard
work towards the constant improvement of our Quality, Environmental and OH & S Management
Systems. In 2016/17 the RRRC achieved certification to the latest standards for 150 19001,
|50 14001 and AS/NZ 48001 management systems, highlighting the SMRCs commitment to

ensuring the RRRC aperations are of the highest possible standard. The wust& comPOSting FﬂCili"I
The Waste Composting Facility (WCF) continues to reduce the amount of organic waste being (WCF’ coni'inues i’ﬂ rEduce "he

sent to landfll, preventing 32,000 tonnes of carbon dicxide equivalent from entering the

atmosphere each year, The WCF was again found to be fully compliant with the Environmental ﬂl‘l‘lﬂlﬂ'l'l' 0' Ol‘gﬂnlc ms*e belng

Protection Act (1986) License issued by the Department of Water & Environmental Regulation - .

{DWER} and we are constantly working to ensure our envirenmental management practices are san' 'o Iundfi“’ preventlng

o e ohes pose s 32,000 tonnes of carbon dioxide
v

The SMRC has ended the year in a sound financial position, continues to deliver improvements

to our operations and are Local Government leaders in achieving state waste targets. equival'ent 'll'om en"ﬂriﬂg *he
With an exciting future ahead and through the full implementation of our Strategic Waste mmosphem euch YBG!" ??
L]

Management Plan, we will continue to optimise our assets, minimise risk and work closely
with aur member councils to explore opportunities to improve recycling in the region.

Education remains a strong priority and throughout the year, the Recycle Right team have
engaged with more than 5000 members of the community, across tours of the RRRC, school
visits and public events. Recycle Right also continues to provide information and support to
residents across a number of platforms and the Recycle Right website and App have gone from
strength to strength, well exceeding expectations and Key Performance Indicators.

There have been many highlights in 2006/17 and | would like to thank all SMRC staff, Reglonal
Councillors, the Regional Executive Group and SMRC committees and groups for their hard
work, input and inspiration over the past year | look forward to another year of working
together towards achieving our vision.

Tim Youé
Chief Executive Officer

Southern Metrapolitan Regional Council We Deliver Innovative and Sustainable Waste Management Solutions
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i Our Vision bt

Strategic Plan 2016-17

We deliver innovative and sustainable waste management salutions for the benefit of our communities and the environment

The delivery of the vision is achieved by undertaking actions across
three Key Focus Areas, which are the core compenents of our
brusiness. The SMRC measures its ongoing performance against the
ahjectives and goals set in each of these key three areas:

Resource Recovery - We deliver solutions that divert waste

frem landfill

+ We operate asa
community leader in wasta
rediction and reuse.

Business Sustainability - We have a business model that
supports delivery of long-term sustainable waste solutions

Stakeholder Relationships - We support a community of
shared responsibility

\&
C uni -'.' M:.

Resource | . UL R Y % * RerydeRightls =
-—f

fecovery Relationships E pesitively recognised
B by the community.

Business
Sustainability

S
S
%

= Our governance mode| + Dur business is effickent,
supports an effective and finandally viable and
efficient business model. sustatnable,

Southern Metrapolitan Regional Council We Deliver Innovative and Sustainable Waste Management Solutions
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Resource Recovery

We deliver solutions that divert waste from land#fll

Annual
|=0
2016-17

Objective 1.1 - We will co-ordinate and facilitate waste processing to maximise recovery and reuse

Five years in a row

The SMRC has again met state government targets of 65%
ar more diversion from landfill by 2020 for the fifth yearina
row. This achievernent highlights the SMRC's commitment
to providing its members with effective solutions to
maximise resource recovery, both now and into the future,

Energy from Waste position statement

In October 2016, the SMRC adopted a position statement on

Energy from Waste,

1. SMRC will consider Energy from Waste (EFW) for the

residual municipal selid waste (MSW) bin and for

processing residuals from the food organic and garden

arganic [FOGO) and dry recycling bins only 1If, a proven

EfW technology satisfies the following criteria:

« jtis operational at the same scale required inan
appropriate jurisdiction;

« internationally proven;

« on the same waste streams; and

+ has 3 years of continuous and reliable operation,

. SMRC will work with all regional councils and other local
governments to develop a protocel for any future EPW
contracts in order to minimise supply risk.

3. SMRC will advocate for the implementation of state
policies and In particular for the government to clarify
how the ERW policy will operate in regard to two bin and
thres bin systems.

Emissions Reduction Fund (ERF)

In 201&/17 through the compasting of erganic materials, the
WCF preventad 32,000 tonnes of carbon dioxide equivalent from
entering the atmosphere, equal to taking around 7,000 vehidles
off the read, This achievement is recognised through an engoing
agreement with the Federal Govemment to purchase the
Carbon Credits generated from the Waste Composting Facility

The Emissions Reduction Fund is a voluntary scheme that
aims to provide incentives lor a range of erganisations and
individuals to adopt new practices and technologies to
reduce their emissions, It is enacted through the Carben
Credits {Carbon Farming Initiativel Act 2011,

A number of activities are eligible under the scheme and
participants can earn Australian carbon credit units (ACCUSs)
for emissions reductions. One ACCU is eamed for each tonne
of carbon dioxide equivalent (tC02-e} stored or avoided by a
project. ACCUs can be sold to genemte income, either to the
government through a carbon abatement contract, or in the
secondary market.

Objective 1.2 - We will lead the change to new waste solutions

Implementation of Food Organics Garden
Organics (FOGO) trial

The SMRAC has a strong history in placing a high value on
arganic waste as a resource, As part of the SMRC's Strategic
Waste Management Plan the Council Is undertaking a
process to implement a Food Crganics and Garden Organics
(FOGO) Collection and Processing System.

The implementation of the system will begin with the
system initially trialed to around 7000 households in the
City of Melvllle, The residents invelved in the trial will

mowve a standard 2-bin system, to a 3-bin system, allowing
the separation of Food Organics and Garden Organics,
Recyclables and General Rubbish items.

The transition towards the new collection system will
present more options lor improved source separation and
in the long term, will lead to a cleaner compaost, reduction in
costs and less landfll.

The trial is part of a joint project between the Southemn
Metropolitan Regional Council, City of Melville, City of
Fremantle, Town of East Fremantle and is the first of its kind

in the Perth metropolitan area. The findings and research
undertaken during the trial will determine the Turther
implermentation throughout the region.

Southern Metrapolitan Regional Council

We Deliver Innovative and Sustainable Waste Management Solutions



Iupan"““'“‘“ Resource Recovery

2006-17 We deliver solutions that divert waste from landfill

Objective 1.2 - We will lead the change to new waste solutions

Organics for
Compost

Recycling

We Deliver Innovative and Sustainable Waste Management Solutions Southern Metropalitan Regional Council



6 Key Performance Indicators Report

Resource Recovery 2016-17

Objective 1.1 - We will co-ordinate and facilitate waste processing to maximise recovery and reuse

STRATEGIES ACTIONS PROGRESS IN 2016/17

a, Consider working with RRRC to develop a regional ' huly’ for Planned for 2017/18 and to include City of Canning
green waste processing at the GWE (SWMP No 16}

1.1.1  Divestoperationstoenable | b pivest MAF, GWF and WCF Council resolved in October to not accept any tenders for the sale of the MAF.

focus on maximising Other facilities to be considered during the FOGD implementation period.
recovery and reuse

a, Consider reverting to a fortnightly recycling collection service FOGO Stesring Group Formed.

across all councils (SWMP No 5) City of Melville has resohved to revert to fortnightly recycling collection with the
1.1.2  Advise members on most introduction of a third bin, commencing with its tial in 2017/18
efficient waste collections
b.  Harmonise collection systems A feasibility study will commence in 2017/18
mechanisms
. Conduct a weekly to fortnightly recycling bin fullness study Members will offer options for bin sizes to meet residents demand
(SWMP No 4)
a.  Continue to explore sustainable recycling markets Ongoing
b. Work with State agencies, local governments, and commercial Ongoing
waste operatars to identify uses for problematic materials
c. Consider working with RRRC to develop a feasibility study for Planned for 2001718
four regional processing ‘hubs' for mattresses, HHW, batteries,
1.1.3 Lead initiatives to deal with C&D materials, whitegoods, e-waste, tyres, cars, asbestos and
problematic waste mator oll, (SWMP No 18)
d, Work with EMRC and MRC to establish a regional mattress Pranned for 2007/18

recyciing and asbestos disposal point at Redhill and Balcatta
Recycling Centre, (SWMP No 26}

e, Continue to offer BRRC community based recycling services for | Ongoing
HHW, batteries, polystyrens, etc (SWMF No 32)

Southern Metrapolitan Regional Council We Deliver Innovative and Sustainable Waste Management Solutions



report Key Performance Indicators

i Annual
201617 Resource Recovery

_ PROGRESS IN 2016/17

a, Conduct a 3 bin FOGO trial through the RRRC WCF (SWMP No 1) City of Melville resolved to conduct a trial of 7,000
residents in 2001 7/18

b, Implement a 3 hin FOGO collection and composting system (SWMP No 2) Planned for 2001 7/18
1.2.2 Investigate best use scenarios
for current technology and . Tender for FOGO processing and/or pravision of composting technology (SWMP No &) Planned for 2017/18
site in regards to FOGO = - - e
d. Optimise the use and revenue obtained from the RRAC be either leasing or converting vacant sheds into Planned for 2018/19

an alternative use eg FOGO, (SWMP No 7)

e, Analyse the existing “operational management averheads” based on existing 73,000tpa M5W compared & report on FOGO business models is planned for

with 32,000t pa FOGO {(SWMP No 8) 201718

3
=

'F:.__'Tre'\;ér Cothirane being filmed for the FOGO video

We Deliver Innovative and Sustainable Waste Management Solutions Southern Metropolitan Regional Council
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Business Sustainability Report

We have a business model that supports the delivery of long-term sustainable waste solutions 2016-17

Objective 2.1 - Our governance model supports an effective and efficient business model

Audit & Risk Committee

The Audit & Risk Committee met on four occasions during

the financial year and considered the following matters:

1. Annual Financial Report and Auditor's report

2. Risk and treatment plan relating to the City of Cockburn
withdrawal notice from the RRRC Project

3. Financial Controls and Asset Management and
Maintenance

4. Department of Environmental Regulation Site Audits

5. RRRC Assurance Program

Sale of the Materials Recovery Facility

In October of 2016, the SMRC resolved to accept the
recommendation of the evaluation panel that no tenders
be accepted for the sale of the Materials Recovery Facility
(MRF). The likely introduction of a container deposit scheme
In'Western Australia has led to the SMRC reconsidering its
position and is likely to make the MRF moie econemically
viable in the longer term,

Deed of Settlement — City of Cockburn

The City of Cockburn and the RRRC Project Participants
entered into a Deed of Settlement relating to the City

of Cockbum variation to the RRRC project participants
Agreement due to the introduction of a new waste collection
regime by the City of Cockburm from 7 October 2015,

Waste Supply Agreement - City of Cockburn

The City of Cockburn entered into a Waste Supply Agreement
for delivering its MSW to the RRRC Waste Composting Facility
following its withdrawal from the RRRC Project, This will
ensure the supply of M5W to the WCF until 2020,

Fro rnhft tﬁﬂqht:lrad Pettit, Cr Ca.mémnf
Mayor Russell Aubr e;f.'hlﬂqr llhn D

Southem Metrapalitan Regional Council
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repori Business Sustainability

2016-17 We have a business model that supports the delivery of long-term sustainable waste solutions

Objective 2.2 - Our business is efficient, financially viable and sustainable

Our Employees

The SMRC s RRAC workforce cancluded a successful
negotiation for a four-year Enterprise Agreement (EA). The new
EA is largely based on the existing EA, with minor changes
made of mutual benefit to the SMRC and its employees,

The healthier workplace program continued to gain traction
in 2016/17, with a number of learn sessions, workshops and
activities focusing on healthy eating and weliness. The SMRC
also resolved to implement a total ban on smoking across all
sites, effective from July 1st, 2017,

A total smoking
ban will take effect
atthe RRRC and
Booragoon offices
from 1July 2017

b4 O

The SMRC continues to support learming and development
for its employees. In 2016/17, two of our employees
received a grant from the Government of Western Australia,
Department of Local Gevernment and Communities as

part of the under 30s Metropalitan Youth Development
Scholarship. Each employee received a grant contribution of
511,000 towards their studies,

Occupational Health and Safety

Throughout 2016/17 a number of improvements were made
to ensure a well prepared, safe workplace including:

« Incident investigation training for Managers, Supervisors
and Safety Representatives;

« Hoot Cause Analysis training for Managers, Supervisors
and Representatives;

«  WCF Roof Access installation and training for relevant
staff;

+ Recertification of all loader opeators;
»  Re-design and commissioning of the MRF Fire System

Medical treatments
in 2016/17 down
60% from 2015/16

Incidents in 2016/17
down 31% from
201516

Records Management

As part of the requirement to meet statutory compliance
with its record keeping function under the State Records
Act, the SMRC implemented a comprehensive refreshen
training program for all stalf regarding the use of Spielberg
File Director records management software,

RRRC Assurance Program

The RRRC received certification for the following
management systems: 150 9001 Quality Management
Systems, 150 14007 Environmental Management Systems
and AS 4801 Health and Salety Systems. The RRRC is

now certified to the latest certifications, highlighting the
commitment the SMRC undertakes to ensure the RRRC
adheres to the highest possible standards.

FE

Ermronment  Health & Safety
E09001 GO AS 40
ol  SASLOMAL ) TR

Improvements to RRRC site and facilities

Throughout the year, a range of improvements were undertaken at the RRRC 1o
increase aperational efficiencies and reduce the impact of our activities on the
ervironment including:

Installation of additional stormwater and leachate drainage to minimise the risk
of stormwater and site contamination;

Installaticon of WCF Roof Access to improve maintenance efhiciencies;
Re-design and certification of the MRF Fire system;

+  Planting of 1400 additional trees In the RRRC bushland to re-establish vegetation,

We Deliver Innovative and Sustainable Waste Management Solutions
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Key Performance Indicators

Business Sustainability

Annual

Objective 2.1 - Our governance model supports an effective and efficient business model

STRATEGIES

2.1

Review and improve our existing
governance arrangements

ACTIONS

a, Facilitate review of SMRC Establishrment Agreement

PROGRESS IN 2016/17
Re-scheduled for 201718 after acceptance of Amended Business Plan

b, Prepare a business plan on corporate structunes

Re-scheduled for 2017/18 after acceptance of Amended Business Plan

Investigate alternative business
delivery models to ensure our
business practices are reflective of
the commercial environment

a. |dentify opportunities and investigate the feasibility of
partnerships and contracts

Ongoing

Regional Council study tour to UK Sept 2016

FOGO Steering Group Interstate Study Tour April 2017

Rebrand existing entities and
operations to reflect vision &
objectives

a, Rebrand SMRC and RRRC

Planned for 201718

Objective 2.2 - Our Business is efficient, financially viable and sustainable

STRATEGIES

Devaelop a sustainable long term
financial plan

ACTIONS

a.  Schedule and deliver the Long Term Financial Plan

PROGRESS IN 2016/17

Plan in place with review re-scheduled for 2007/18 after acceptance
of Amended Business Plan

b Conduct a full cost accounting study to differentiate SMRC governance and coor-
dination overhead functions and costs from those as a waste and recycling service
provider, (SWMP No 33)

Re-scheduled for 2017/18 after acceptance of Amended Business Plan

¢ Ifthe FOGOD bin collection system is adopted, explore cost reduction initiatives
such as commercial rental of vacant shed space and reduction of any unnecessary
management overhead expenses arising from the revised service delivery model,
(SWMP No 34)

Planned for 201718

Being a responsible and
considered employer

a, Schedule and deliver the Worklforce Plan and OHES Plan

EBA Review

Revised Enterprise Agreement for Operational and Trades Employees,
agreed by employees in February 2017 and approved by the Fair Work
Commiission.

Contractor OHS Induction Program ensures all Contractors safety on
the RRAC Site

Southern Metrapolitan Regional Council
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report Key Performance Indicators
201617 Financial Ratios

Current Ratio
Measures the liquidity position of a local government.

Target Actual Actual Comments

FY17 FY16

Dept of Local The SMAC is in a solvent position and has
Govemmeant 1 '0 1 "22 1 '25 ability to meet its short term financial
Advanced mg her is obligations out of unrestricted assets.
Benchmark Lher

(nkx Cash reserves are not included in the ratio)

Current assets minus restricted current assets
Current liabilities minus restricted liabilities associated with restricted assets

FY17
§25.5 - 56.5 = $19.0 million
$16.1 - 5005 = $15.6 million

Debt Service Cover
Measures a local government's ability to repay its debt including lease payments.
Target Actual Actual Comments
FY17  FY16

Dept of Local The RARC Project loan is guaranteed and
Government 5'0 0'49 [0‘35} repaid by Participants. Therefore this ratio is

Advanced IHE:"H not a true financial performance for the SMRC
Benchmark | 15 better
For FY16 disclosed above the ratio is

1 .32 distorted by item of significant expense
tatalling 58 million relating to the
revaluation decrements of specialised plant
&equipment, If this was not included the
ratio would be 1.32 and not (0,35)

[Mumbsers taken from statement of financial position and cash and cash equivalents note)

Asset Sustainability Ratio
Measures whether assets are being replaced/renewed at the rate they are wearing out.

Target Actual Actual Comments

FY17 FY16

Dept of Local The SMRC's annual depreciation charge Is
Government 1 "‘1 o 0'05 0'06 34M, down from S6M FY16 due to asset

Advanced Higher is revaluations. It includes assets that will never
Benchmark | better be replaced within the 20 year life of the
praject and therefore an annual replacement
program af $4M is not requined.

This ratio has little meaning for the SMRC
because the annual asser renewal program
considers the RRRC Project life to 2023,

Capital renewal and replacement expenditure
Depreciation Expense

7

50.2 million

54.0 million

[Mumbears taken from capital expenditure & statement of comprehensive incomea|

Annual Operating Surplus before interest and depreciation
Principal and Interest
FY17

[$2.7) - 55.1 = 524 million
$3.7 - 1.1 = 54.8 million

[Mumbers taken from statement of com prehensive income and statement of cash flows]

Own Source Revenue Coverage Ratio
This ratio measures a local government’s ability to cover its costs through its own
revenue effort.

Target  Actual Actual Comments

FY17? FY16

Dept of Local 0 90 0‘91 0‘96 The SMRC receives litthe revenue from

Government | government alkocations or grants and

Advanced Higheris generates 919 of its revenue for providing

Benchmark | better a service to its members and commerncial
CUSTOMers,

Own source operating revenue
Operating expense
FY17

$28.5 million
531.2 million

[Mumbsers taken from statement of comprehensive income by nature or type]

We Deliver Innovative and Sustainable Waste Management Solutions
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2 Key Performance Indicators Report

Financial Ratios 2016-17

Operating Surplus Ratio Asset Renewal Funding
This ratio is a measure of a local government’s ability to cover its operational costs and This ratic is a measure of the ability of a local government to fund its projected asset
have revenues available for capital funding or other purposes. renewal / replacements in the future,

Target Actual Actual Comments

Target  Actual Actual Comments

FY17 FY16 FY17 FY16

Dept of Local The reason for the SMRC's negative ratio Dept of Local Required renowals are determined in the
Government 1'1 5 (0'101 {0'03) is clue to the inancial !-"HE!“?G ofthe Guiu—rrrmmm 1 '05 1'00 1'00 A:si-rt Renewal Plan and are funded from the
Advanced Higher s SMRC. It does nat budget to make a Advancad Higher is Plant Reserve Fund based on $2M pa
Benchrmark better surplus or recover the annual 54 million Banchmark | better

depreciation charge on its $50 million

assets as revenue from its participants NPY of Planned Capital Renewals over 10 years

as the participants contribute separately NPV of Required Capital Expenditure over 10 years

towards the loan borrowings BY17
Operating Hevenue minus Operating Expenses §17.4 Milllon NPY cver 10 years
Own source operaling revenue $17.4 Millicn NPY aver 10 years

MNumbers drawn frem Long Term Financial Plan {planned renewals) and Asset Management Plan

FY17 required renewals)|
$28.5-531.2=(52.7) million
%285 million
[Mumbsers taken from statement of com prehensive income by nature o type]

Asset Consumption Ratio
This ratic measures the extent to which depreciable assets have been consumed by
comparing their written down value to their replacement cost.

Target Actual Actual Comments

FY17  FYle

Dept of Local An asset re-valuation and depreciation
Government 0‘75 0"‘89 0“30 adjustments for land & buildings and

Advanced E;ghe' i leasehold improvements was eviewed in
Benchmark ey 2017, assets as revenue from its participants
as the participants contribute separately

towards the loan borrowings

Depreciated Replacement Cost of Depreclable Assets
Current Replacement Cost of Depreciable Assets

Y17

532.1 million

$36.0 million

[Mumbers taken from note & — Property, Plant & Equupment]

Southem Metrapalitan Regional Council We Deliver Innovative and Sustainable Waste Management Solutions



report Stakeholder Relationships

20016-17 We operate as a community leader in waste reduction and reuse

I Annual

Objective 3.1 - We operate as a community leader in waste reduction and reuse

Stakeholder Surveys

In May 2017, the SMRC undertook its annual survey of aur
stakeholders to evaluate a number of key performance
areas, The survey is distributed to key stakeholders across
|ecal and state government and helps to provide strateqic
insights surrounding the current undertakings anc future
direction of the SMRC,

849 are satisfied
with the SMRC
g6l Sul

57% are delighted

with the SMRC
571

uor 1~

s el

200 2006 21

82% of stakeholders
agree that SMRC is
achieving its vision

807 1521

91% are satisfied with
the Regional Resource
Recovery Centre

oy AL

] #

2015 2086 ([}

76% support
the direction the
SMRCis taking

to manage waste

We Deliver Innovative and Sustainable Waste Management Solutions

Our stakeholders identified key three focus areas moving
ferrward:

1. Effective waste processing - introducing a 3-bin system,
proactive regional planning with consideration of new

technologies, and improving compost quality.

2. Business sustainability - attracting and retaining
customers, and ensuring sound financial management

3. Community education and behaviour change programs

Odour Management

In 2016-17 the SMRC
received 4 unverified
odour complaints

DOWN 361
on 20i5-16

The SMRC remains ever vigilant to ensure cur edour
management practises are of the highest possible
standard.

® consider managing
qg i adours of high
£ importance

are aware of the RRRC

agreed that odours

TN from the RRRC had
I e a low or moderate

impact on their lives.

RC

Biofilters at the RRI

Southern Metropolitan Regional Council



Stakeholder Relationships

We operate as a community leader in waste reduction and reuse

Objective 3.2 - Recycle Right is positively recognised by the community

The Southerm Metropolitan Regional council undertakes
community education through the Recycle Right program.
Recycle Right is a multi-faceted behaviour change and
waste education program, which provides waste and
recycling information to the Western Australian community.
The program has been developed with the aim of changing
behaviour through communication and education through
various platforms and communications, to reduce waste to
landfll and increase recyecling.

Recycle Right provides a mnge of resources to inform the
coemmunity about waste aveidance, re-use and u.'c.)rt.ling.
Throughout the year Recycle Right has looked to build on the
success of previous years, through the expansion of resources
and activities undertaken througheout the community.

Tours and Incursions

The SMRC offers free tours of the Regional Resource
Recavery Centre to all members of the community and
conducts incursions and presentations to schools and
community groups within its member councils.

Throughout the year, Recycle Right achieved more than 5000
community contacts with tours and incursions continuing to
prove popular across all ages and backgrounds,

Tour visitors:

31'05 ':!

DOWN 91
on 20i5-ie

Individuals reached
through incursions
and presentations:

2052

DOWN HO1L
on 20i5-16

Website and Smartphone App

The Recycle Right website saw a substantial increase in hits
and activities in comparison to 20015/16,

Hits on the Recycle Right website

Website hits:

59,5€0

UP €01

4 on 2018-i6

MNew
visitors

821
Returning
visitors

187

Total hits 1 September 2012
to June 30 2017

App downloads this year: UrP 121

on 201516

Annual
Report
2016-17

E-newsletter

Produced every Manth, the Recycle Right F-newsletter
provides a snapshot into some of the activities undertaken
by the Recycle Right team and the SMRC, as well activities,
events and promotions around Perth,

Events

The Recycle Right team attended a range of events in
2016/17, helping to debunk commen misconceptions and
educate the public by undertaking children'’s recycling
activities and games, community surveys and providing
materials and information.

Some of the highlights for 2016-17 included National
Science Week, Perth Royal Show, Rottnest Carnivale,
Jacaranda Festival and the Whiteman Park Enviro Fest.

Patrick Hay at Whiteman Park Enviro Fest

Southem Metrapalitan Regional Council

We Deliver Innovative and Sustainable Waste Management Solutions



report Stakeholder Relationships

I Annual
20016-17 We operate as a community leader in waste reduction and reuse

Television and Video
Recycle Right featured on 3 episodes of the Garden Gurus
segments and produced 1 video in 2016-17. The three
television segments produced focused on three key areas:
Recycle Right and [ts leatures
«  The impeortance of reducing your waste
What to do with hazardous and non-household materials
The episodes featured on Channel @ and 9LIFE with an
estimated audience of more than 130,000 viewers in Western

Australia and 250,000 viewers Australia wide and resulted in
substantial increases in website hits and app downloads.

A video was also created to help ralse awareness and provide il

k" i
R TR
i A vaart

2017, The video received a fantastic response on both the . .

information about the 3-bin FOGO trial commencing later in

-

e Aa
e
right

pp———— L Ll

Recycle Right website and participating councils’ websites
and social media channels, with a reach of more than 15,000
users on Facebook and in excess of 700 views on YouTube,

Filming lor the 3 Bin Video

Joint Regional Council Campaigns

In November of 2016 the SMRC, in collaboration with Keep
Australia Beautiful and the four other reglonal councils,
kicked off a campaign to help to raise awareness about
some of the issues created through the incorrect disposal of

disposable nappies,

The campalgn was launched in November 2017 at the RRRC
by SMRBC Chalrman Cr Schuster and will see more than
10,000 new mothers in Westerm Australia receive a highly
informative nappy infarmation brochure in their'bounty
bags'throughout 2017. We hope to see a significant

|r_'-.'!ur_[mr1 FIV THS R EMES 1N ”H_‘ recyc Iil]l’_,] bin N Yedrs 1O COmee,

Waste Recycling Education Network

The Waste Recyding Education Network {WREN) continues
to provide strong dialogue between the SMRC and its
community. The group met 5 times in 2016/17 and has
been actively providing feedback and input to the activities
undertaken through the Recycle Right program. WREN
members also volunteered at a range of community events
throughout the year, including the Perth Royal Show,
Rottnest Carnivale and the Applecross Jacaranda Festival,

WREN member Rosemary Harper at the Jacaranda Festival

We Deliver Innovative and Sustainable Waste Management Solutions
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Key Performance Indicators Report

Community and Stakeholder Relationships 2016-17

Objective 3.1 - We operate as a community leader in waste reduction and reuse

STRATEGIES ACTIONS PROGRESS IN 2016/17
a, Identify & report key issues that apply to all members Council Meeting summaries supplied to all members, South West Group CEQ Group
attendance throughout 2016/1 7
b Quarterly update on all key issues On the 22 March 2016, the Department of Envirenment Regulation (DER) advised that

3.1.1  Proactively engage with member

i its Guidance Statement on Licence Duration provides for the granting of licences for up
Councils on a regular basis

to 20 years durations and therefore the RRRC licence renewal datee had been amended
under section 59011k of the Environmental Pratection Act 1986 (EP Act) to 30 March

2033,
a. Review and implement the Community Engagement Plan Completed
3.1.2 Engage with the community to
affect behavioural change b, Continue to work with, and provide support to the Waste & Facilitated 5 WREN meetings throughout 2016/17
Recycling Educatars’ Metwark (WREN) Participation from WREN members at sevieral community events.
&, Promote conslstent waste behaviour change with all partners Mote than 5000 community comtacts achieved through tours and incursions.
fcommunity, members, schools)
3.3 Partner with compiémentary by Actively pursue funding and parinership opportunities for Receival of grant funding through Keep Australia Beautiful for a campaign about incor-
organisations to facilitate g A
educational programs rect nappy disposal,
behavioural change towards - : -
. Lead trial projects to reuse recycled materials Planned for 20017/18

waste recovery and reuse

d. Continue to develop existing relationships with Waste Authority | Ongoing
and DER
a.  Mdvocate for enhanced packaging design controls and extended | Ongaing
producer responsibility for packaaing and problematic materials

3.14 Influence Federal, State, and
Local Governments in the
development of regional and
metropolitan waste management
policies and legislation

b Advocate for legislation that limits the disposal of unprocessed | Ongoing
mumnicipal solid waste{M5W)
¢. Lobby Federal, State, and Local Government for improved Ongoing
funding of environmental education programs

Southern Metrapolitan Regional Council We Deliver Innovative and Sustainable Waste Management Solutions



report  Key Performance Indicators
201617 Resource Recovery

Objective 3.2 - Recycle Right is positively recognised by the community

STRATEGIES ACTIONS PROGRESS IN 2016/17
a. Promate the Recycle Right Program amongst member councils | Recycle Right plan review due for completion in 2017/18
as the regional recycling initiative
b, Continue 1o actively promate Recycle Right activities via media | 3 television episodes featuring Recycle Right aired on commercial television
channels such as TV, brochures, radio, tours, apps and social
3.2.1 Build a brand identity that meedia. (SWMP No 31) 8 Bus back advertiserments on Transperth buses
focuses on sustainable waste
solutlans Tours of the RRRC provided 1o schools and community greups throughout the year
Recycle Right activities promoted across the Recycle Right website and E-newsletter
¢.  Promote the Recycle Right brand at public events Recyche Right was represented at a range of community events throughout the region and
broader metropolitan area attended in 201617
3.2.2 Develop and Implament a.  Continue 1o implement the Recycle Right Program to provide Recych Right Plan review planned for 2017718
a successful community consistent messaging / guidance to the community
education program
a. Develop an educational module for schools Education module has been completed and is available on the Recycle Right wehsite
3323 Educate communitles to
b, Develop a comprehensive resident behaviour change program | Planned for 2007/18

understand the importance
of correct waste separation
and reuse

for 3 bin FOGO through development of Recycle Right or similar
model. (SWMP No 28)

We Dellver Innovative and Sustainable Waste Management Solutions
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8 Statutory Requirements

Compliance

Plan for the Future

Section 5.53(2)(e) of the Local Government Act 1995 requites
local governments to provide an overview of the plan for
the future of the district, made in accordance with £.5.56,
including major initiatives that are proposed te commence,
or to continue, in the next inancial year (FY).

The Regional Council has adopted its Strategle Community
Plan 2013-2023 and Corporate Business Plan 2013-2017 in
accordance will the requirements of the Integrated Planning
Framewark as outlined by Regulation 19C (Strateqgic Community
Plan) and Regulation 190A (Corporate Business Plan) of the
Local Government (Administration) Regulations 1996,

On the 30 June 2016, the Regional Council, through extensive
consultation with its member local governments, undertook
a 2-year review of its Plans and adopted an amended Strategic
Community Plan 2016-2026 and Corporate Business Plan
2016-2020. The new actions commenced in 2016/17.

Refer to this report for detail
and performance reporting
on the current Plans actions
and KPis,

Register of complaints in relation to minor
breaches by Councillors

In accordance with section 5.53(2}hb) of the Local
Government Act 1995, it is a requirement to report any
complaints in relation to minor breaches by Councillors
received during the year, There were no complaints reported
for the period 1 July 2016 to 30 June 2017,

Payment to Employees

The number of employees of the Council, in bands of $10,000
that received an annual cash salary of 5 100,000 or more.

2017 2016

Salary Range § 5 5
270,000 - 279,999 § |

260,000 - 269,999 # - 1
250,000 - 259,959 &

180,000 - 189,999 & 2 i
170,000 = 179,999 § . 1
160,000 - 169,999 4 1 -
150,000 - 159,995 § - -
140,000 - 149,999 ¥ 2 =
130,000 - 139,999 § * 3 |
120,000 - 119,999 . .
110,000 - 119,999 - -
100,000 - 109,999 4 3
Total 8 7

¥ Employes receives cash vehiclhe allowance i leu of council suppled con
* Part year 10 months (Full $150-759%)

NUMBER OF EMPLOYEES

The numiber of full-time and part-times employess

a5 at the balance date 64 (7

Reason for changes from previous year: positions vacant are either not
replaced ar temporarily replaced with agency staff.

Annual
Report
20016-17

National Competition Policy

Clause 7 of the Competition Principles Agreement sets out
Local Governments responsibilities under the National
Competition Policy. The clause deals with competitive
neutrality, structural reform of public monopolies and
regulation review,

Local Government is required 1o undertake a cost-benefit
analysis to evaluate whether or not competitive neutrality
principles should apply. The analysis must take into account
all the quantitative and qualitative costs and benchts, which
may include economic secial and environmental criteria,
Where it is judged that the benefits of implementing
competitive neutrality outwelgh the costs, then the Local
Government must impose costs that the private sector would
b required to pay (Le. payroll tax, Commonwealth & State
taxes, debt guarantes fees and other regulatory requirements
imposed on private but not government bodies).

The Regional Council has one significant business activity -
Regional Resource Recovery Cantre {RRRC].

The SMRC undertook a review of its legislative requirements
under the National Competition Policy in 2014115, The
assessment has determined that, while RRRC's business
activities meet the first criterion for the implementation
of competitive neutrality principles, they do not meet the
Public Benefit Test. For this reason, and consistent with the
requirements of the Competition Principles Agreement,
SMRC is not required to implement any competitive neutrality
principles to the operations of RARC. The report is available
on the SMRC website,

Regulatory Review

Under clause 7 of the Competition Principles Agreement
Local Governments are required to review thelr Local Laws.
The intention of this clause is to ensure existing Local Laws
set by Local Gevernments do not restrict competition unless
there are benefits to the community as a whole.

The Southern Metropaolitan Regional Council adopted its
Standing Orders Local Law en 27 November 2008 and meets
the principles of Clauss 7,

Southem Metrapalitan Regional Council
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report Statutory Requirements

201617 Compliance

Statutory Compliance Return

The Statutory Compllance Return lor the period 1 January
2016 to 31 December 2016 was completed and lodged as
required. There were no matters of non-compliance to report.

Record-Keeping Plans

Principal & of the State Records Commission of WA Standard
1/2001 (Record Keeping Plans) refers to compliance
requirements by the Reglional Council

« A Record Keeping Plan (RKP) for the SMRC was approved
by the State Records Commission (1991120000 An
amended RKP was submitted to the 5RO in May 2016,

= A new Electronic Document Record Management System
eDRMS was implemented from July 2015.

« Staff training programmes for new and existing staff are
regularly undertaken to ensure staffl comply with the
Record Keeping Policy and Procedures.

« An Independent internal audit for record keeping was
completed in May 2016. The audit focused on the design
and operational effectiveness, through derailed testing of
the key controls in the following areas:

Documentation is aligned with the State Records Act
(SRA} and has been reviewed and approved by the
State Records Office:

- The relevant record keeping documents are in
place to ensure compliance at a high level with
the SRA including Record-keeping Plan, Metadata
Management Policy, Thesaurus and Retention and
Disposal Plan and key requirements are complied
with, including archiving and disposal;

Staff are aware of record keeping requitements and
adequately trained;

Access torecords is appropriately controlled either
through a system or hard copy records; and

- Record audits are performed by the records manager
.. frequency, results and follow-up.

Disability Access & Inclusion Plan

Regional Lol Governments are not required to prepare a plan
inaccordance with 529 of the Disability Services Act 1993,

Environmental Protection Act Licence

The SMRBC has an environmental licence for a prescribwed
premises under the Enwvironmental Protection Act 1986,
granted by the Department of Water and Ervironmental
Regulation (OWER) to the 30 March 2033,

The licence includes conditions, which are monitored and
evaluated by Department of Water and Envircnmental
Regulation (DWERD. A full copy of the licence can be viewed
on SMRCS website,

The Regional Resource Recovery Centre (RRRC) is required
to provide an audit compliance report on an annual basis
to the DWER. This is a legal requirement under part V of
the Environmental Protection Act 1986 and stipulated as
a condition in the RRRC operating licence, The report was
forwarded to DWER in November 2016,

We Deliver Innovative and Sustainable Waste Management Solutions
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0 Discussion and Analysis of the Concise Financial Report

Annual
Report
20016-17

Statement of Comprehensive Income

The Council's total comprehensive income is a deficit of $1.6
million ($8.9 million deficit in FY 16 due to asset revaluation
write-off},

The deficit includes depreciation of non-current assets 54
milllion and increase in asset revaluation of 51,7 million,

The operting revenues ks 5285 million {5282 million FY
16). Higher commodity prices for sale of recovered products
tesulted in an increase of income,

The operating expenses is $31.2 million (529,17 million FY 16),
The Increase is due to higher plant maintenance expenses,
both routine (52,1 million) and non-routine (515 million) and
a reduction in depreciation (520 million) due to the asset
revaluations,

Statement of Financial Position
The Councils net assets and total equity is 542.3 million (5448
million FY 16), The decrease of 52.5 million is attributed to:

« net deficit result (52.7 million)
« increase in asset revaluation (51,1 million)
+ decrease in borrowings (30.9 million)

The SMRC has two borowing arengements with its
participants:

+ HRRC Project outstanding balance of $19.5 million (5232
millicn FY 16) and;

+ Office Accommaedation Project, Head office building in
Booragoon 51.8 million (51.8 million FY 16).

No new loans were raised during the year, RRRC project loans
repaid during the year amounted to 53.7 million (53.5 million
FY 16). The RRRC Project borowings will be fully repald by 30
June 2023,

Statement of Changes in Equity

During the financial year, the net deficit result from statement
of comprehensive income of 5.7 milllon is reduced from the
retained surplus, Net amount of 50.3 million is transferred
fram the retained surplus to cash backed reserves, Also, the
MRF loans of 50.9 million are paid from the retained surplus.

All the above ransactions resulted in reduction of retained
surplus In the iinancial year from $25.5 million to $22.2 million.

The cash backed mserve closing balance s $6.0 million (56.3
million FY16). The net movement between the reserves is 503
million. The reserve accounts are for the purposes of funding
the asset renewal program, contingency & development
initiatives, insurance replacement caused from damages o
losses to RRRC assels, restoration costs associated with the
RRRC lease conditions and provision for travel and conferences,

The revaluation surplus Increased by $1.1 millien (50,1 million
FY16) due to land & buildings (0.2 million} and leasehold
improvements (50.9 million).

Statement of Cash Flows

The cash receipts from opermationsis 53 1.3 million (5299 million
FY 16). The increase Is mainly due to higher sales of recoverad
products and decrease in debtors,

The cash payments for operations is $28.7 million {5260
million FY 16}, The increase is mainly due 1o higher materials
and contracts n plant maintenance expenses.

This resulted in net cash genertion from operating activities
of $2.6 million ($3.9 million FY 16),

The cash used in investing activities is 502 million ($3.7 million
in FY 16}, The decrease Is due to lower capital expenditure,

The cash used in financing activities, represents repayment of
MRF Leans, is 50.9 million {50.8 million FY 16},

The above activities resulted in net increase in the cash
balances by $1.5 million. The cash balances at the end of the
financial year is 51 1.6 million,

Southern Metrapolitan Regional Council
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report Financial Report

2016-17

SOUTHERN METROPOLITAN REGIONAL COUNCIL
COMCISE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2017

LOCAL GOVERNMENT ACT 1985
LOCAL GOVERNMENT (FINANCIAL MANAGEMENT) REGULATIONS 1996

BASIS OF PREPARATION OF THE CONCISE FINANCIAL REPORT

The concise financial report of the Southern Metropoltan Regional Couwncil is an extract of the full
annual financial report for the year ended 30 June 2017. The concise financial report has been
prepared in accordance with AASE 1038 "Concise Financial Reports™

The financial statements, specific disclesures and other information included in the concise financial
repart have been derived from and are consistent with the full financial report of the Council. A full
description of tha accounting policies adopted by the Councl ks provided within the 2017 full financial
reporl. The accounting policies are consistent with those of the previous financial year,

Australian dollars is the presentation currency used in this financial report,

The concise financial report cannot be expected o provide a detailed understanding of the financial
performance, financial position and financing and investing activities of the Southern Metropalitan
Regional Council, as is pravided by the full financial report. A copy of the full financial report and
auditor's report is available for inspection at the Council's Administration Office and on the Council's
wobsite ob www.smic.com. oy

STATEMENT BY CHIEF EXECUTIVE OFFICER

The attached financial statements comprising the concise financial report of the Southemn
Metropolitan Regicnal Council for the financial year ended 30 June 2017 are in my opinion properly
drawn up 1o present fairdy the financial position of the Southem Metropolitan Regional Council at 30
June 2017 and the results of the oporations for the financial year ended in accordance with the
Australian Accounting Standards and comply with the provisions of the Local Government Act 1985
and Regulations wunder thal Act.

Signed as authorisation of issue on the 16th day of August 2017

.
Tim 4
Chiel Exlecutive Officer

Wa Deliver Innovative and Sustainable Waste Management Solutions

Southern Me
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SOUTHERN METROPOLITAN REGIONAL COUNCIL SOUTHERN METROPOLITAN REGIONAL COUNCIL
STATEMENT OF COMPREHENSIVE INCOME STATEMENT OF COMPREHENSIVE INCOME
BY NATURE OR TYPE BY PROGRAM
FOR THE YEAR ENDED 30 JUNE 2017 FOR THE YEAR ENDED 30 JUNE 2017
2017 2017 2016 2017 2097 2046
Budget Budget
] § § 5 5 H
REVENUE REVEMUE
Operating Grants, Subsidies and Govemance JITAEE 43T 485 12824
Contributions 2.188 507 2.301,809 2833027 Commurdly Armenibies 28,125 464 28 B6E B 27,8483 Ta5
Fees and Charges 25.960.754 26,756, 297 25084170 26,482,920 28,206,356 28,233 999
Interes! Eamangs 2718328 101,000 244 564
Oshor Revanues 34,340 47,250 61,218 EXPENSES EXCLUDING FINANCE COSTS
78 462 929 29 206,358 2B 272,909 Govemanca {295,816) {450 4B5) [297.263)
EXPENSES Community Amenitias {29, 770.378) (31,612 065) {27 535 685)
Employes Costs {6,631 534) (7407 218) (6/531,733) {30, 066, 195) (32,102 560) (27,752 958)
Malernials and Contracts {16,808, T58) {18.082,159) (12,460, 956)
Utlity Charges. {1.422.011) {1,365,580) {1,450 603) FINANCE COSTS
Deprociation on Non-current Assels {3.955,179) (3.861,202) (6,008.518) Govomance (79.920) (79,920) 180,023}
intorast Expanses {1,117 575) {1,416,842) (1,415 178) Communily Amenibias {1,037 655) (1,036,772} (1.335.156)
Insurance Expenses {1,248 712} 1,256 400 ;1_?92_14-3! (1, 117.575) (1,116, 642) {1.415.179)
[31,183,770) 33,218,202 (20,168,137}
(2,720,841) 4,012 B26) (845 136) Loss on assal dsponals o 1] {21.733)
Loss on assal disposals 1] o [21,733)
Assol Revaluation Decrements
Community Amanities i) 1] {8150 418}
Assel Revaluation Dec
Specialsed Plant and Equipment 0 0 (8,117,133} NET RESULT (2,720,841) (4,012,846) (9,117, 289)
Infarmation Technology Equipmant 1] 0 (A3, 285)
Other Comprehensive Income
NET RESULT {2,720,841) {4,012, 846) [8,117,268)
Assel Revaluation Increments
Other Comprehensive Income Community Amanities 1125870 1] 148.7189
Assot Revaluation Increments
Land and Buddings 222 800 Tolal Other Comprehensive Income 1,125,870 i} 149,719
Leasshold Improvamants 803170
Non-specialised Plant and Equipment a o 148719 TOTAL COMPREHEMNSIVE INCOMENLOSS) 11,584,871) [4,012,846) (B.967,570)
Total Other Comprehensive Income 1,425,970 o 148,718
The full financials and accompanying noles ade avaiable on the Council's websile al ywew SINIC COM B4
TOTAL COMPREHENSIVE INCOMENLOSS) Hm Hm! MI il !E?iﬁ'ﬂt

The full financials and accompanying noles ame available on the Councls website al wew srre com auy

Southem Metropolitan Regional Council We Deliver Innovative and Sustainable Waste Management Solutions
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SOUTHERN METROPOLITAN REGIONAL COUNCIL

CURRENT ASSETS

Cash and Cash Equrvalants
Trado and Other Recaivables
Envenionss

TOTAL CURRENT ASBETS

NOMN-CURRENT ASSETS

Other Recavables

Fropery, Plant and Equipment
TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

CURRENT LIABILITIES

Trado and Ofher Payables

Currant Pastion of Long-term Bomrowings
Provisions

TOTAL CURRENT LIABILITIES

HON-CURRENT LIABILITIES
Long-term Borrowings

Provisons

TOTAL NON-CLURRENT LIABILITIES

TOTAL LIABILITIES
NET ASSETS

EQUITY

Retamned Surplus
Reserves- Cash Backed
Ravaluation Suplus
TOTAL EQUITY

STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2017

2017 2016
§ H

11,573,051 10,077 006
13,275,892 11,386,923

BOD 249 570443
25453192 220148402
11,215,684 16,296,486
32 883 669 35,618,538
A4 195,663 52 515,024

E9,652.855 74.529.426

5,083,153 3,788,121
10,106 603 B 083417
BE2 B3O B3 AN
16,062,585 12,702 858
11,215,964 16,056 406
116, 768 182455
11,352 762 17,058 841

27385357 30761800

‘.ZEE'."II!I ﬁﬂ?iﬁ'ﬁ

22,218,139 25,5886 049
5,203,685 5,250,513
14 055 674 12,529,704

42,257,498 44,767,628

Tha full finmncials and accompanying nodes are avadable on the Councl's websile al www Sminc. oom . au

Wa Deliver Innovative and Sustainable Waste Management Solutions

SOUTHERN METROPOLITAN REGIONAL COUNCIL

STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 30 JUNE 2017

Balance as at 1 July 2015

Comprehensive Income

Nel Resull

Changes on Hevahuabon of Mon-currenl Assels
Total Comprehensive Income

Transfer of Revaluation Swplus fo Equiy on sale of Assats
Reversal of Revaluation Surplus lo offset reduction in
Fair value of assets
Loans Repaid from Equity
Transfor fram | (1) Reserves

Balance as at 30 June 2018

Comprehensive Income

Ned Resull

Changes on Revaluabon of Mon-curron Assels
Total Comprehensive Incomel|Loss)

Loans Repaid from Equity
Transfar from { (to) Reseres.

Balance as at 30 June 2017

Ratained Reserves  Revaluation Tatal
Surplus Cash Surplus Equity
Backed
§ § ] ]

15,815,325 5905235 12,B82364 54,602,924
[8,117,289) o 0 {8117.288)
0 1] 148,718 148,118
[9.117,.289) [1] 149,719 (8.967.570)
101,043 o (101,043) o
] ] {1,338) {1,338)
(068, 392) 1] 0 (®65,392)
(345 688) 45 6aa 0 0
25,586,999 6,250,923 12,929,704 44,767,626
(2.720.841) o 0 (2720841)
a 1 1. 125,970 1,125,970
[2.720,841) D 1,125970 (1,594,871)
(815,257 o o [915,257)
267 238 (267 238) b o
22,218,139 5983685 14055674 42,257 498

The full financsals and accompanying notes are available on the Council's wobsitn al waw SIS COM Bl

Southern Me

nal Council
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SOUTHERN METROPOLITAN REGIONAL COUNCIL
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 30 JUNE 2017

2017 017 0186
Budget
Cash Flows From Operating Activities 1 $ 5
Receipts
Cperating Granis, Subsidies and
Confributions 1,789,783 2,301,808 3,025,788
Fees and Charges 26,479,422 26670477 23,882,581
Imtares! Eamangs 270,181 101,000 206,772
Goods and Senvices Tax 2884 426 2,440,000 2 649 B2
Other Revenues 34340 AT 250 58 605
3,258,132 31,568 536 25,033,568
Paymients
Employee Cosls {8.613.942) (7,300,995) (8467 60T)
Matenals and Contracts {18, 314.072) {18,079,837) (13,398.216)
Utility Charges. {1.422.011) (1,395 580) (1,450 603)
Inbarest Expanses {1,118.074) (1. 116.842) [1.418,032)
Inaurance Expenses {1.248.712) (1.256,400) 1,262 148)
Goods snd Services Tax {1,635 704) {2.440,000) {1,035 800y
28, 652 520) 131,580 454) {25,860 505)
Net Cash Provided By Operating Activities 2,605,612 (22,918) 3953463
Cash Flows from Investing Activities
Paymaents for Purchase of
Information Technalogy Equipment 43,138) {80,000) (Z2428)
Flant and Equpment {47.100) (47, 100) [3,688,056)
Payments lor Consiructon of
RARLE Leasahold mprovemeants (104,102) (241 000) o
Payments lowards Cagital Wik In Progress o o [22,862)
Proceeds from Sabe of Assets 0 0 28777
Net Cash Used In Investing Activities (194,340) (368,100) [3.693,701)
Cash Flows from Financing Activities
Repaymieni of Loans {3,657 .306) (3.65T.3189) [3480,628)
Conlributions from Project Parbeipants.
for Loan Repayments 2,742 048 2,742 063 2,617,237
Net Cash Provided By [Used In) Financing Activities [915,257) 1915,256) (BEG,352)
Net Increase / (Decrease) in Cash Held 1,496,015 11,306,274) (606, 630)
Cash and Cash Equivalents ol Baginnng of Yoar 10,077 036 10,077,038 10,683 668
Cash and Cash Equivalents at End of Year 11,573,001 70, 10,077

This il linancials and socompanying noles ane availabbe on the Counclls websibe ol vy SMic oom. g

Southem Metropolitan Regional Council We Deliver Innovative and Sustainable Waste Management Solutions



Financial Report

INDEPENDENT AUDITOR’S REPORT TO SOUTHERN METROPOLITAN REGIONAL
COUNCIL

Opinion

We have audited the accompanying concise financial report of Southern Metropolitan
Regional Council (“Council”), which comprises the statement of financial position as at 30
June 2017, the statement of comprehensive income, statement of changes in equity,
statement of cash flows for the year then ended, and the discussion and analysis.

In our opinion, the accompanying concise financial report of Southern Metropolitan
Regional Council, complies with Accounting Standard AASB 1039 Concise Financial
Reports.

Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our
responsibilities under those standards are further described in the Auditor's
Responsibilities section of our report. We are independent of the Council in accordance
with the auditor independence requirements of the ethical requirements of the Accounting
Professional and Ethical Standards Board’s APES 110 Code of Ethics for Professional
Accountants (the Code) that are relevant to our audit of the concise financial report in
Australia. We have also fulfilled our other ethical responsibilities in accordance with the
Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Concise Financial Report

The concise financial report does not contain all the disclosures required by the Australian
Accounting Standards in the preparation of the full financial report. Reading the concise
financial report and the auditor’s report thereon, therefore, is not a substitute for reading
the full financial report and the auditor’s report thereon.

The Full Financial Report and Our Report Thereon

We expressed an unmodified audit opinion on the full financial report in our report dated
16 August 2017. That report also includes:

An Emphasis of Matter - Supplementary Ratio Information section that draws attention to
Page 41 in the full financial report. Page 41 describes certain ratio information relating to
the financial report. Management'’s calculation of these ratios includes assumptions about
future capital expenditure and hence falls outside our audit scope. We do not therefore
express an opinion on these ratios. However, we have reviewed the calculations as
presented and in our opinion these are based on verifiable information and appear
reasonable.

Council’s Responsibilities for the Concise Financial Report
The Council is responsible for the preparation of the concise financial report in accordance
with Accounting Standard AASB 1039 Concise Financial Reports, and for such internal

control as the Council determine is necessary to enable the preparation of the concise
financial report.

BUTLERPSETTINERI

Auditor’s Responsibilities for the Audit of the Concise Financial Report

Our responsibility is to express an opinion on whether the concise financial report,

complies in all material respects, with AASB 1039 Concise Financial Reports based on our

procedures, which were conducted in accordance with Auditing Standard ASA 810

Engagements to Report on Summary Financial Statements.

Report on Other Legal and Regulatory Requirements

We did not, during the course of our audit, become aware of any instances where the

Council did not comply with the statutory requirements of the Local Government Act (1995)

(as amended) and the Local Government (Financial Management) Regulations 1996 (as

amended).

In accordance with the Local Government (audit) Regulations 1996, we also report that:

a) Apart from the operating surplus ratio, debt service cover ratio and asset
sustainability ratio, that do not meet the minimum benchmark, there are no
material matters that in our opinion indicate significant adverse trends in the
financial position or the financial management practices of the Council.

b) The Regional Council substantially complied with Part 6 of the Local Government
Act 1995 (as amended) and the Local Government (Financial Management)
Regulations 1996 (as amended).

c) All information and explanations required were obtained by us.

d) All audit procedures were satisfactorily completed in conducting our audit.

BUTLER SETTINERI (AUDIT) PTY LTD

(oMo

MARIUS VAN DER MERWE CA
Director
Perth

Date:16 August 2017

We Deliver Innovative and Sustainable Waste Management Solutions

Southern Metropolitan Regional Council
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