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THE SMRC AT A GLANCE

The Southern Metropolitan Regional Council (SMRC) is a 
statutory local government authority established in 1991 
by local governments in the southern metropolitan region 
of Perth. We deliver innovative and sustainable waste 
management solutions for the benefit of our communities and 
the environment.

Our member councils are:

•  City of Cockburn

•  Town of East Fremantle

•  City of Fremantle

•  City of Kwinana

•  City of Melville

ENABLING LEGISLATION

The SMRC became a regional local government on October 30, 
1991, pursuant to the Local Government Act 1960. By virtue 
of the transitional provisions of the Local Government Act 
1995, it is constituted as a regional local government under 
that Act. On April 22, 1998, the constitution was replaced by 
an establishment agreement made between the participants 
and approved by the Minister for Local Government. A 
regional local government has the same general function of 
a local government, including its legislative and executive 
functions, except as stated in section 3.66 of the Local 
Government Act 1995.

Southern 
Metropolitan 
Regional Council 
5 Member Local 
Governments

FREMANTLE

MELVILLE

SWAN RIVER

COCKBURN

KWINANA

COMBINED POPULATION OVER

COMBINED HOUSEHOLDS OVER

THE REGION ENCOMPASSES

within Perth’s southern metropolitan area

275,000
105,000

340km2

70%
over

Regional Resource Recovery Centre (RRRC) in Canning Vale, 
which receives and recovers waste from its member local 
governments and the community.

... currently exceeding the targets set by the Waste Authority of 
50% by 2015 and 65% by 2020. We are committed to continuing 
to be leaders in diversion of waste from landfill.

THE SMRC OPERATES THE

THE SMRC’S 
DIVERSION RATE 
FROM LANDFILL

$100m

S O U T H E R N  M E T R O P O L I T A N
R E G I O N A L  C O U N C I L
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On behalf of the SMRC Council I am delighted to present the 
2013/2014 Annual Report.

Having been elected to the City of Melville in 2013 and 
subsequently to the SMRC where I was elected as Chair in 
October 2013, I strongly support the SMRC and its purpose. 
We are striving to make a strong contribution to sustainable 
waste management while ensuring the Regional Council 
continues to build strong and transparent bonds with its 
various community and organisational stakeholders.

I would like to acknowledge the work of the immediate past 
Chair former Councillor Tony Romano and previous Regional 
Councillors Cr Cliff Collinson from the Town of East Fremantle 
and Cr Rob Willis from the City of Melville, in helping guide 
the SMRC on its path of continual improvement. At the same 
time, I would also like to welcome the new Councillors to the 
SMRC Cr Michael McPhail from the Town of East Fremantle 
and Cr Kevin Allen from the City of Cockburn and thank 
them for the important contribution they have made to the 
organisation over the last seven months. My thanks are also 
extended to our Deputy Chair Cr Doug Thompson from the City 
of Fremantle and Cr Sandra Lee from the City of Kwinana for 
their continuing support and wisdom as Regional Councillors. 

Cr Leanne Smith from the City of Cockburn resigned from 
the SMRC during the year and I wish to thank her for her 
contribution whilst a Regional Councillor. 

None of our successes this year would be possible without 
the support of the member councils, the regional executive 
group, management team and the entire staff who have all 
made a valuable contribution in addressing the challenges 
and seizing the opportunities that have arisen throughout 
the year and thereby achieving this year’s key objectives. 

The SMRC and its members continue to exceed the State 
Government’s 2020 landfill diversion targets by recovering 
waste and reducing greenhouse gas emissions.

The efforts of our talented community education team were 
recognised at the Waste Authority Infinity Awards in 2013, 
where Recycle Right achieved a Highly Commended Award. It 
is wonderful to see this home grown program recognised at 
the State level for its innovation in waste education.

It has also been wonderful to see thousands of school students, 
community members and families taking a free tour of the 
Regional Resource Recovery Centre at Canning Vale and seeing 
first-hand how their waste is processed and recycled. 

CAMERON SCHUSTER, CHAIRMAN



PAGE

04

S O U T H E R N  M E T R O P O L I T A N
R E G I O N A L  C O U N C I L

ANNUAL REPORT  2013-14

I acknowledge the support and participation of our 
Community Advisory Group under its current Chair Mr 
Norm Holtzman; our external audit committee member Mr 
Phillip Draber and all our other stakeholders and partners 
throughout the year. 

In addition, as can be seen in this Annual Report, the SMRC 
has had a successful year financially and is continuing to 
improve our financial position, which ultimately will benefit 
our members and their communities.

The SMRC looks forward to continuing to deliver sustainable 
waste management solutions on behalf of the communities 
of its Member Councils and remains committed to reducing 
waste to landfill, while maintaining and enhancing our 
stakeholder relationships and financial sustainability.

Cr Cameron Schuster, Chairman

“ “THE SMRC AND ITS MEMBERS CONTINUE TO EXCEED 
THE STATE GOVERNMENT’S 2020 LANDFILL DIVERSION 
TARGETS BY RECOVERING WASTE AND REDUCING 
GREENHOUSE GAS EMISSIONS.



CORPORATE GOVERNANCE

5 MEMBER LOCAL COUNCILS

REGIONAL COUNCIL

REGIONAL EXECUTIVE GROUP

CEO & ADMINISTRATION

COMMUNITY ADVISORY 
GROUP

AUDIT & RISK
COMMITTEE

PUBLIC RELATIONS
COMMITTEE

CEO PERFORMANCE
COMMITTEE

The SMRC comprises one elected councillor from each of the 
member councils. It holds ordinary meetings throughout the 
year, with special meetings called from time to time.

A Chairperson is elected by members for a term of two years. 
Each councillor has equal voting rights, except the Chairperson 
who may exercise a second vote in the event of a tie.
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CHAIR CR CAMERON SCHUSTER,  
CITY OF MELVILLE

Cameron was elected to the City of Melville in 
2013 and subsequently to the SMRC where he 
was elected as Chair in October 2013.

Cameron strongly supports the SMRC and its 
purpose and hopes to make a strong contribution 

to the efficient, safe and effective operations of the SMRC while ensuring 
the Regional Council continues to build strong and transparent bonds with 
its various community and organisational stakeholders.

Following long term careers in the Western Australian public sector and the 
Wesfarmers Group, Cameron now operates his own consulting business in the 
areas of planning, sustainable business and environmental management.

He is a member of the Australian Institute of Company Directors and a Fellow 
of the Australian Institute of Management.

Cameron lives in Mount Pleasant with Robin and his family, and is active in 
community organisations. He is also a passionate member of the Essendon 
Football Club.

DEPUTY CHAIR,  
CR DOUG THOMPSON, 
CITY OF FREMANTLE

Cr Thompson is a former Chairman and 
Deputy Chairman of the Regional Council and 
has served on Fremantle City Council for 20 
years, representing Fremantle on the SMRC 

since 1994. He was instrumental in testing options for best practice 
waste minimisation at the City of Fremantle and believes that working 
towards environmental waste solutions is the most important issue 
for local government today. Throughout his time on the Council, he has 
made a significant contribution in facilitating cooperation between 
councils to achieve this end.

CR SANDRA LEE,  
CITY OF KWINANA

Cr Lee has served the City of Kwinana since 
2005 and became an SMRC member in 2007. 
She has a strong interest and commitment to 
public health, particularly in the areas of waste 
management, environmental health and 
community education. With landfill facilities 

reaching full capacity, she believes waste generated by society should be 
processed and recycled to produce sustainable outcomes to help reduce 
the impact on the earth’s natural resources. 

Cr Lee recognises the important role the SMRC plays in recycling various 
materials and developing environmentally sustainable solutions.

CR KEVIN ALLEN,  
CITY OF COCKBURN

Kevin, has been a local councillor and former 
Deputy mayor with the City of Cockburn since 
2000 and has been a resident of Cockburn 
for over 35 years. In addition to serving as a 
Councillor, Kevin is employed in private industry 

as a state manager of an Australian company in the finance sector.

Before being elected to Council, Kevin was active in community issues, 
as the President of the Coogee Beach Progress Association and a 
community representative on the State Government’s Coogee Master 
Plan committee.

Kevin has been a supporter of the SMRC since 2000 and undertook 
studies on the introduction of state-of-art MRF technology in 2004 and 
is committed to introducing and improving waste minimisation options 
to member Councils. 

CR MICHAEL MCPHAIL,  
TOWN OF EAST FREMANTLE

Michael was elected to the East Fremantle Town 
Council, and subsequently the SMRC, in 2013. His 
belief in the need for society to make decisions in 
the interest of long-term sustainability drives his 
involvement in both Councils. 

Michael is firmly committed to the SMRC and its purpose, believing it 
is a much-needed champion of sustainability within the broader Perth 
metropolitan region. 

Having recently finishing a year of study at University College London, 
Michael is currently completing Honours in a BSc (Urban and Regional 
Planning) at UWA.

Michael is also a Director of Youth Hostels Australia (WA) and Chairman 
of its Fremantle Prison Development Committee, Speakers Co-ordinator 
at the Rotary Club of Crawley and President of the All Saints’ College 
Alumni Association. 

S O U T H E R N  M E T R O P O L I T A N
R E G I O N A L  C O U N C I L

ANNUAL REPORT  2013-14REGIONAL COUNCILLORS



COMMITTEES ESTABLISHED AND 
APPOINTED BY THE COUNCIL

AUDIT & RISK COMMITTEE

The Audit & Risk Committee meets quarterly and is made 
up of Regional Councillors and members of the public. Its 
purpose is to review the audit function and performance and 
risk management processes.

Membership of Committee

Chair: Cr Cameron Schuster

Members: Cr Cameron Schuster, Cr Doug Thompson,  
Cr Sandra Lee

External Member of Public: Mr Phillip Draber

STAKEHOLDER RELATIONS COMMITTEE

The Stakeholder Relations Committee was created to 
review, consider and discuss the SMRC’s communication 
strategy. It is made up of Regional Councillors and holds 
regular scheduled meetings throughout the year, calling 
additional meetings as needed. 

Membership of Committee

Chair: Cr Michael McPhail

Members: Cr Cameron Schuster, Cr Kevin Allen

External Member of Public: Mr Norman Holtzman

CEO PERFORMANCE REVIEW COMMITTEE

The CEO Performance Review Committee reviews the 
performance of the Chief Executive Officer. This committee is 
made up of all Councillors and meets annually, or as needed 
during the year.

The SMRC also has a number of community and officer 
advisory groups, including:

REGIONAL EXECUTIVE GROUP

Consists of two senior officers (one is a deputy) from each 
of the member local governments. The Regional Council 
appoints members to the group from recommendations from 
each member local government. Its purpose is to engage in 
a consultative and communication network between the 
Regional Council and its member local governments.

SMRC COMMUNITY ADVISORY GROUP

The SMRC Community Advisory Group (CAG) is made up of 
interested community members from the Perth Southern 
Metropolitan Region. The CAG has an independent Chairman, 
and Deputy Chair.  No Regional Council elected members 
or staff are members of the CAG. The CAG’s role is to be a 
trusted advisor to the SMRC, advising the Regional Council on 
community concerns and feedback concerning the activities 
of the SMRC and the RRRC.

OPERATIONAL WASTE MANAGERS GROUP

Consisting of operational waste managers from each member 
council, this group meets regularly to facilitate resources and 
information sharing, and to undertake joint inter-council 
projects such as waste audits and other cross regional projects.

The SMRC is represented on a number of external committees 
and industry associations including:

Municipal Waste Advisory Council

Forum of Regional Councils

Waste Management Association of Australia

Australian Council of Recycling
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The SMRC continues to deliver sustainable waste management 
solutions that meet and exceed state government targets on 
behalf of the communities of our member councils.

During the year, the operational performance at the Regional 
Resource Recovery Centre has improved. The overall diversion 
rate of waste from landfill from all of our three facilities has 
exceeded 70% – above the state government target of 65% 
by 2020.

This is testament to the commitment and dedication of our 
management team, staff,  member councils, contractors and 
many supporters and I take this opportunity to thank each of 
them for their ongoing contribution.

Importantly, and in recognition of significantly improved 
environmental performance standards, the Waste Composting 
Facility operating licence was renewed for a three year term 
in March. This permits an increase in processing capacity of up 
to 95,000 tonnes of waste per annum, allowing us to divert 
even more waste from landfill. The Materials Recovery Facility 
continues to achieve an 85% recovery rate and the Green 
Waste Facility diverts 100% of the material received.

During 2013, in recognition of the greenhouse emissions 
prevented by diverting waste from landfill, the Waste 

Composting Facility generated 33,187 Kyoto Australian 
Carbon Credit Units (KACCU’s), which were then sold into the 
Australian Emissions Trading Scheme. SMRC remains the only 
local government entity to generate independently verified 
carbon offsets approved by the Federal Government.

The award winning Recycle Right education program, an 
initiative of the SMRC, supported by the Waste Authority 
through the Waste Avoidance and Resource Recovery Account, 
coupled with community events and our partnership with 
Channel 7’s Greenfingers TV show, is now reaching hundreds 
of thousands of WA homes and is making a real difference to 
our waste recovery program.

These important partnerships along with the Recycle Right 
smart phone app that helps residents to make informed 
decisions about reducing waste, and living more sustainably 
are also making a difference to our waste recovery program. 

I look forward to another successful year as we strive to reduce 
waste sent to landfill through community education programs, 
resource recovery solutions and effective partnerships.

Tim Youé, Chief Executive Officer

TIM YOUÉ, CHIEF EXECUTIVE OFFICER
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“ “THE 70% OVERALL DIVERSION RATE 
OF WASTE FROM LANDFILL FROM 
ALL OF OUR THREE FACILITIES HAS 
EXCEEDED THE STATE GOVERNMENT 
TARGET OF 65% BY 2020 

70%

S O U T H E R N  M E T R O P O L I T A N
R E G I O N A L  C O U N C I L
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JULY 
Following an independent audit the 
Regional Resource Recovery Centre’s 
environmental management system received  
re-certification to AS/NZS ISO 14001:2004. 

The requirements include documented 
workflow processes, policies, procedures and 
document control.
_____________________________________

A Healthier Workplace strategy was implemented promoting 
healthy eating, drinking and wellbeing programs.  This 
included the provision of healthy catering at business meetings 
and events to help support our workers make healthy choices.

In addition, the SMRC applied and received a Grant for $5,753 
from Healthier Workplace WA – Small Grants Scheme in 
October 2013.

The grant covered:
Fresh Fruit Trial, Shop Smart Course, Cook Smart Course, 
Getting Wise on Portion Size Course, Healthy Eating Session, 
My Healthy Balance x 6 sessions

All sessions were well attended and enjoyed by staff.

Other work-place health initiatives for staff include:

Immunisations - Hep A & B; and Flu Vaccination

A Free Counselling service

AUGUST 
The Minister for Environment, the Hon. Albert Jacob visited 
the Regional Resource Recovery Centre. The Minister was 
accompanied by members of his staff, the Chairman of the 
Waste Authority, Marcus Geisler as well as staff from the new 
Department of Environment Regulation. The group took a 
tour through the conservation area at the RRRC and visited 
the various facilities, finishing at the Recycle Right Education 
Centre at the Materials Recovery Facility.

The SMRC received funding from the Waste Authority’s 
Regional Funding Program, which partners City and Country 
local governments to share the Recycle Right program into 
the Avon Valley towns of Northam and Toodyay. The town’s 
recycling is also processed at the RRRC MRF.
____________________________________

The SMRC conducted Waste Audits in the Cities of Cockburn 
and Melville to measure the impact of the introduction of 
weekly recycling to these areas. Funding for the Audit was 
part paid by a grant from the Waste Authority.
____________________________________

Recycle Right was awarded Highly Commended in the Local 
Government category of the Waste Authority’s Infinity Awards. 
The dinner was attended by the SMRC Chairperson and staff 
from the SMRC, City of Cockburn and City of Fremantle.

Have you ever grabbed the instant potato mix, chorizo or packet of crisps from 

the supermarket shelf and squinted at the ingredient list’s fine print? Do you eat 

foods that contain ingredients that you recognise, can identify as some part of 

the plant or animal kingdom, and can pronounce? Fact is, the supermarket aisle 

has become a blur of processed foods screaming out “pick me, pick me”, and the 

most unhealthy products usually have the loudest ‘shelf shout’.

This interactive session encourages participants to get to know the foods that fill 

their shopping trolleys more intimately, including common influences on food 

selection and what to look for on a food label. Armed with the right information, 

you can take steps to decode those ingredients and wild claims.

ShopSmart

ShopSmart is 

a “hands-on” 

workshop that 

focuses on our 

relationship 

with food from 

the supermarket 

shelf to the 

dinner table.

The ShopSmart Session will take place  

on 4th March 2014 from 11.00am to 12.00pm  

in the RRRC Meeting Room.

To book your place, contact Glenda Kennison

The SMRC aims to support staff to 

eat in line with the Australian Dietary 

Guidelines which encourage people to:

• Eat more fruit and vegetables
• Cut back on salt and saturated fat

• Avoid added sugarsWith that in mind, we are replacing the 

biscuits we provided previously, with a 

healthy alternative of fruit.

Healthier Workplace DID YOU KNOW? •   Most fruits are naturally low 
in fat, sodium, and calories. 

None have cholesterol.
 •   Fruits are sources of many 

essential nutrients that are 
underconsumed, including 

potassium, dietary fibre, 
vitamin C, and folic acid.

 •   Diets rich in potassium 
may help to maintain 

healthy blood pressure. 
Fruit sources of potassium 

include bananas, prunes and 

prune juice, dried peaches 
and apricots, cantaloupe, 

honeydew melon, and 
orange juice. •   Dietary fibre from fruits, as 

part of an overall healthy 
diet, helps reduce blood 

cholesterol levels and may 
lower risk of heart disease. 

Fibre is important for 
proper bowel function. It 

helps reduce constipation 
and diverticulosis. Fibre-

containing foods such as 
fruits help provide a feeling 

of fullness with fewer 
calories. Whole or cut-up 

fruits are sources of dietary 
fibre; fruit juices contain 

little or no fibre. •   Vitamin C is important for 
growth and repair of all 

body tissues, helps heal 
cuts and wounds, and keeps 

teeth and gums healthy.

Whether you’re eating at a friends place, dining in a restaurant, or even perusing the aisles at the local supermarket, it’s hard to miss that portion sizes have got larger in the last decade. The result is that we are now used to eating bigger servings of food. For many of us, when given a huge plate of food, we’ll eat it all, even if we don’t need it. Larger portions of food mean more fat and sugar, and therefore extra energy, thus contributing to Australia’s growing waistline.

The amount of food we need to eat depends on factors like age, gender, body size and how much physical activity we do. This session focuses on balancing your food portion sizes to meet your energy requirements, addressing concepts such as:• Energy balance (food = activity)• Correct portions for you• Fullness cues
• What influences our eating habits• Mindful eating
• Portion distortion

To book your place, contact Glenda Kennison

on Portion Size

The Getting Wise on Portion Size session focuses on balancing your food portion sizes to meet your energy requirements. This 1 hour session covers our interaction with food from the supermarket to the dinner table.

The Getting Wise on Portion Size Session will takeplace on 15th April 2014 from 11.00am to 12.00pm  in the RRRC Meeting Room.

Getting Wiseon Portion Size
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SEPTEMBER 
The Recycle Right mobile app was launched at the State 
Waste and Recycle Conference. It is the first app dedicated to 
waste and recycling information in Perth. The app is available 
on the App Store and Google Play.

____________________________________

The Clean Energy Regulator issued a certificate of entitlement 
of 33,187 Kyoto compliant Australian Carbon Credit Units 
for the RRRC alternative waste treatment facility under the 
Carbon Farming Initiative Act. All the carbon credit units have 
been sold in the Australian compliance market.

OCTOBER 
The RRRC compost and Recycle Right programs were featured 
at this year’s Royal Agricultural Show. The SMRC teamed up 
with the Garden Gurus and our compost partner Nutrarich 
to show how our blended compost and recycled glass can be 
used for waterwise gardens.

Following the Local Government elections, Participant local 
governments appointed representatives to the SMRC. Three 
new members joined the Council  They are:

Cr Lee-Anne Smith, City of Cockburn; Cr Michael McPhail,  
Town of East Fremantle;  Cr Cameron Schuster, City of Melville

Current members; Cr Sandra Lee, City of Kwinana and Cr Doug 
Thompson, City of Fremantle were re-appointed.

Cr Schuster was appointed Chairperson of the SMRC and Cr 
Smith as Deputy Chair.

The Council  acknowledged and recognised the services of 
past SMRC Councillors, Tony Romano, Chair; Cliff Collinson 
and Robert Willis for their services to the council and the 
residents of the region.
____________________________________

The SMRC held a free electronic waste (E-Waste) collection 
day at the RRRC for members of the public. The event is funded 
by the Waste Authority as part of its E-Waste Recycling Grant 
Program.
____________________________________

The SMRC formed a partnership with Greenfingers TV, 
producing seven stories about the various facilities and 
processes at the RRRC, as well as highlighting the Recycle 
Right education program.

NOVEMBER 
Perth Bin Hire was awarded the contract to transport glass 
to a construction and demolition recycling site located near 
Australind.  All glass is crushed down to a minus 5mm aggregate 
and used as a sand replacement. The screen glass products are 
then combined with recycled road base mixes produced from 
recycled concrete and masonry products.  The road base is sold 
locally for use in the construction and road making sector.
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New community members were welcomed on the SMRC 
Community Advisory Group along with current members, 
increasing the membership to 8. The group continues to enjoy 
being out in the community educating people about waste.

DECEMBER 
One of the segments on the Greenfingers TV was the 
establishment of the Recycle Right Sustainable Garden 
as part of the tour route at the RRRC. The garden is also a 
central point for staff, who may not normally see each other 
and work at different facilities, to have the opportunity to 
interact with each other. There is also the benefit of taking 
home some fresh vegetables, with staff contributing a small 
amount of time in the garden.

JANUARY 
The Minister for Environment, the Hon. Albert Jacob and 
the Chairman of the Waste Authority, Marcus Geisler, used 
the backdrop of the RRRC to announce the Government’s 
Better Practice Kerbside Collections Guidelines and funding 
opportunities. 

FEBRUARY 
The SMRC’s Community Advisory Group has amended its 
purpose as follows:

The over-arching aim of the SMRC’s Community Advisory 
Group is to:

• Increase community understanding of the importance of 
recycling and living more sustainably through education.

• Increase awareness of the operations and programs of 
both the SMRC and RRRC.

• Gather community feedback and suggestions to assist the 
SMRC with education and decision making.

• Help the SMRC to respond more effectively to issues and 
concerns arising in the community.

Business Continuity Plans (BCP) for ICT and RRRC operations 
were presented to the SMRC’s Audit & Risk Committee 
for feedback and acceptance. The Plans form part of the 
Organisation’s Risk Management policy. 
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MARCH 
The Minister for Local Government, the Hon. Tony Simpson 
visited the RRRC for a comprehensive tour of the facilities on 
Tuesday the 25th of March. The Minster was hosted by the 
SMRC’s Chairman, Councillors and CEO. 

The City of Cockburn appointed Cr Kevin Allen as member on 
the regional council following the resignation of Deputy Chair 
Cr Smith.

The members appointed Cr Doug Thompson as Deputy Chair 
of the SMRC.
_____________________________________

The SMRC revamped its corporate website to allow easier access 
to navigate and improve adaptability with mobile devices.

APRIL 
The Department of Environment Regulation (DER) issued a 
new licence for the RRRC. The licence as issued contains the 
following key elements:  
–  increase in processing capacity at the Waste Composting 

Facility to 95,000 tonnes per annum;
– lifting of restrictions on Green Waste Processing during 

summer.
_____________________________________

The Mayor and officers from Kuching City North in Malaysia 
visited the RRRC. The group were interested in researching 
long term waste management and alternative waste 
treatment options for their region.

MAY 
International Composting Awareness Week Australia (ICAW is 
a week of activities, events and publicity to improve awareness 
of the importance of compost as a valuable organic resource 
and to promote compost use, knowledge and products.
_____________________________________

The Leeming Bushranger Cadet Program came on a tour of the 
RRRC in early May to increase their knowledge about recycling. 
Each Cadet went home with a compostable ’I’m changing the 
world’ bag and a DVD of our Greenfingers production.
_____________________________________

27 Students and teachers from the Chua Chu Kang Primary School, 
Singapore visited the RRRC to learn about recycling in Western 
Australia. The group particularly enjoyed walking through the 
RRRC bushland on the way to the Waste Composting Facility and 
seeing the Banksias and Acacias. 

JUNE 
The Recycle Right Plan has been developed in consultation with 
key stakeholder groups. The RecycleRight Plan will identify 
regional strategies for providing waste education and marketing 
messages in conjunction with the website and mobile app. 
____________________________________

A free community tour day of the RRRC was open to the 
public. All visitors received a free sample of a compostable 
bin bag to trial at home for their kitchen bin.
____________________________________

SMRC employees again provided assistance to Friends of 
Ken Hurst Park by planting seedlings to re-generate the 
bushland area.
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OUR VISION

We deliver innovative and sustainable waste management 
solutions for the benefit of our communities and the 
environment 

The delivery of the vision is achieved by undertaking actions 
across three Key Focus Areas, which are the core components 
of our business.

Business Sustainability – We have a business model that 
supports delivery of long-term sustainable waste solutions

Resource Recovery – We deliver solutions that divert waste 
from landfill

Stakeholder Relationships – We support a community of 
shared responsibility

• Minimising waste to landfill 
is at the core of our business. 

• We deliver effective waste 
management solutions.

• We work towards solutions that value 
add to our residual products.

• We identify partnership 
opportunities to deliver waste 
management solutions. 

• Delivering sustainable waste 
management solutions in an 
efficient and effective manner 
is essential to our business. 

• Our business model 
must reflect the current 
commercial environment. 

• We must be able to  
understand and integrate  
our expectations of our  
member councils into a 
governance structure that is 
equitable and representative.

• We must be able to meet our 
regulatory obligations and ensure 
that our capital investments are 
efficiently utilised.

• Our communities and 
stakeholders are at the core of 
our existence. 

• Education and environmental 
stewardship play a fundamental 
supporting role in all areas of the 
waste hierarchy. 

• Education is paramount in the reduction 
of waste to landfill, and play a significant 
role in supporting many of our operational 
elements.

• Our communities possess the 
right level of knowledge and 
education so that change 
happens in the household, at the 
grassroots of our society.
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CORPORATE BUSINESS PLAN – 2013/14 PROGRESS REPORT

MONITORING AND REPORTING
The Performance indicators listed under each Focus Area will ensure that our progress can be measured, and that we are heading in 
the right direction.

Each year we will report on how we are progressing  in our Annual Report. Every 2 years we will undertake a desktop review of this 
Plan, and every 4 years, undertake a full review. As part of this 4 year review, we will renew the long-term visioning process, which will 
ensure the priorities and aspirations of our communities and stakeholders are kept up-to-date and remain relevant.

KEY PERFORMANCE INDICATORS



KEY PERFORMANCE INDICATORS

KEY FOCUS AREA 1 – RESOURCE RECOVERY

Our Vision: We deliver solutions that divert waste from landfill

OBJECTIVE 1.1 – WE WILL INCREASE THE VOLUME OF RECYCLABLE AND RECOVERED MATERIAL

STRATEGIES ACTIONS RESPONSIBILITY PROGRESS 2013/14

1.1.1 Expanding the sources 
from where we receive 
recovered material

a) Prepare a Business Case to 
support the receipt of commercial 
waste at the WCF, MRF, GWF 
facilities  

CEO SMRC revised Marketing Plan was adopted 
by Council on 22 August 2013

MRF business options paper discussed with 
REG

b) Apply for amended licence for 
WCF and GWF

Strategic Projects Successful appeal lodged against conditions.  
REFIRE licence to be issued in 2014/15

c) Apply for new operating licence 
for WCF and GWF

Strategic Projects New licence approved by DER; commenced 
30 March 2014

1.1.2 Extending our service 
offering to incorporate a 
wider catchment area and 
councils

a) Source new MRF and GWF 
waste streams from other local 
governments

CEO New Commercial Contract 

Submission of tenders for the provision of a 
process service

b) Prepare Feasibility Study on 
the opportunity for a three bin 
collection system including the 
impact on the customer, member 
council and SMRC

Strategic Projects Three Bin Collection Model presented to 
Fremantle in Jan 2014

Assisted State Government and Waste 
Authority in modelling for the Better Bin 
Collection Systems

Three Bin ‘Hyder’ Report was presented to 
Council and members in November 2013

Completed

1.1.3 Investigating new 
recycling opportunities 
to include streams such 
as e-waste, public place 
recycling and drop off services 
for problematic waste

a) Prepare Feasibility Study on 
establishing a drop off service for 
new recyclables (e.g. containers, 
e-waste) (1.3.2 & 2.2.3)

Strategic Projects To be included in Regional Strategic Waste 
Management Plan (SWMP) scope 2014/15

b) Develop a market assessment for 
reuse/recycling of Construction 
and Demolition waste (C&D)

Strategic Projects Carried Forward

1.1.4 Educating our 
communities to understand 
the importance of correct 
waste separation

a) Implement the Recycle Right 
Program to provide consistent 
messaging / guidance to 
community groups and 
stakeholders on correct waste 
separation

Communications SMRC workshop engaging Regional  Waste 
Managers, Sustainability Officers and 
Communications teams from member 
councils to develop a strategy for 
implementing Recycle Right into their 
communities.  The Recycle Right Plan was 
adopted at the SMRC Ordinary Council 
meeting in June 2014

b) Promote the Recycle Right 
Program amongst member 
councils as the regional recycling 
initiative

Communications The Recycle Right Plan was distributed to 
member councils with a request that each 
council considering adopting it in July 2014

c) Promote the Recycle Right 
Program to other customers

Communications Ongoing
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RECOVERY RATE MEETS TARGET INCREASE IN GREENWASTE CUSTOMERS EXCEEDED ANNUAL TARGET DUE TO INCREASE IN MRF 
AND GREEN WASTE CUSTOMERS

WASTE AUDIT RESULTS SHOW HIGHER NON 
RECYCLABLES IN BIN. This is due to asking residents 
to put all paper, metals, plastic and glass in their 
recycling bin regardless of condition or recyclability. 
The reason for this is to reduce contamination in the 
green topped bin, from which compost is made.

WASTE AUDIT RESULTS SHOW IMPROVED RECOVERY 
and represents % of recyclables placed in the MSW 
bins as a proportion of recyclables disposed by 
residents in the MSW and Recyclable bin.

SHOWS % NON MEMBER GROWTH FROM LAST YEAR 
FIGURES.

GREEN WASTE TONNES UP 5,000 (73%)

WASTE COMPOSTING TONNES UP 3,000 (100%)

COMMUNITY ATTITUDES SURVEY JUNE 2014

WASTE DIVERTED FROM LANDFILL

     STATE TARGET            TARGET                     ACTUAL       TARGET                     ACTUAL     ANNUAL TARGET           ACTUAL

    ANNUAL TARGET           ACTUAL    ANNUAL TARGET           ACTUAL    ANNUAL TARGET           ACTUAL

    ANNUAL TARGET           ACTUAL

PERCENTAGE OF CUSTOMER GROWTH (TONNES)

COMMUNITY UNDERSTAND THE IMPORTANCE OF 
CORRECT SEPARATION

INCREASE IN VOLUME PROCESSED THROUGH RRRC

PERCENTAGE OF RECYCLABLES IN MSW BIN

GROWTH IN COMMERCIAL CUSTOMER BASE (TONNES)

PERCENTAGE OF NON-RECYCLABLE IN YELLOW BIN

50%
73% 126,285

16,413

6.4%
28.0%

82.0%

72% 132,210 24,810

14.7%94.0%

86.0%

P U P I L S  AT  S T  E M I L E S  S C H O O L  E N J O Y I N G  A  T O U R  O F  T H E  R R R C

31.0%
43.0%
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OBJECTIVE 1.2 – WE WILL ENSURE RESOURCES RECOVERED ARE REUSED

STRATEGIES ACTIONS RESPONSIBILITY PROGRESS 2013/14

1.2.1 Expanding the options 
for the sale/reuse of the 
recovered material

a) Continue to explore sustainable 
recycling markets  

Strategic Projects The SMRC regularly tests the market 
by inviting tenders for the purchase of 
recovered recyclables every 3 – 4 months

Glass for beneficial reuse contract with Perth 
Bin Hire

Bulky plastic containers new market
b) Work with State agencies, local 

governments, and commercial 
waste operators to identify uses 
for problematic materials

Strategic Projects SMRC made a submission to the State Govern-
ment on their Guidelines for Waste Derived 
Materials

This issue will be included in the scope for 
the SWMP in 14/15

1.2.2 Educating our 
communities to understand 
the importance of the use of 
recovered materials

a) Increase the number of tour 
groups going through the RRRC

Communications Employment of new tour guides dedicated 
to tour group visits will increase the number 
of tour visits for 14/15

b) Prepare Feasibility Study on 
the opportunity for a three bin 
collection system including the 
impact on the customer, member 
council and SMRC

Communications Recycle Right Plan includes strategies and 
actions

c) Promote the Recycle Right 
Program

Communications Introduce new Recycling Mobile App

Revised Website
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ALL RRRC RECOVERED MATERIAL OUTPUT AS A 
PERCENTAGE OF INPUT MATERIAL

WEBSITE TRAFFIC HAS EXCEEDED ANNUAL TARGET DUE 
TO PROMOTION OF MOBILE DEVICE APP

RRRC TOUR VISITORS DOWN DUE TO STAFF CHANGES 
DURING THE YEAR

    ANNUAL TARGET           ACTUAL     ANNUAL TARGET           ACTUAL    ANNUAL TARGET           ACTUAL

PERCENTAGE RECOVERY RATE OF MATERIAL THE NUMBER OF PEOPLE ATTENDING RRRC TOURSINCREASE IN TRAFFIC OF USERS ON  
RECYCLE RIGHT WEBSITE

50%
5,000

4,000
51%

2,324
11,371
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OBJECTIVE 1.3 – WE WILL CONTINUE TO SOURCE AND DEVELOP INNOVATIVE OPTIONS FOR THE RECOVERY OF WASTE

STRATEGIES ACTIONS RESPONSIBILITY PROGRESS 2013/14

1.3.1 Investigate the viability 
of new technologies for waste 
recovery

a) Evaluate the role of Waste to 
Energy for residual materials

CEO and Strategic 
Projects

Undertake a calorific value analysis for waste 
derived materials

SMRC Staff, Councillors & REG members have 
engaged in discussion and research

Continued in the SWMP scope for 14/15
b) Develop Future Options Plan for 

RRRC project
CEO Re-commencement of the REG meetings to 

focus on strategic relevance

To be included in the scope for the SWMP for 
14/15

c) Work with Federal and State 
waste agencies, participate on 
working parties, research options

SMG and Strategic 
Projects

Participant on the State Government’s 
Strategic Waste Infrastructure Project

Participant in the Governance structures for 
Waste management

1.3.2 Investigate best 
use scenarios for current 
technology and site

a) Complete final screen upgrade for 
WCF

Operations To be considered in 2015/16 budget

b) Evaluate current site potential 
to provide improved resource 
recovery options (1.1.3 & 2.2.3)

Strategic Projects Front end sort options considered and grant 
application submitted

Ongoing

STAKEHOLDER SURVEY JUNE 2014 UP FROM 74% LAST 
YEAR SURVEY

    ANNUAL TARGET           ACTUAL

MEMBER COUNCIL AND INDUSTRY PERCEPTIONS OF 
SMRC AS A LEADER IN WASTE RECOVERY

75% 84%



KEY PERFORMANCE INDICATORS

OBJECTIVE 2.2 – WE DELIVER OPERATIONAL ACTIVITIES EFFICIENTLY

STRATEGIES ACTIONS RESPONSIBILITY PROGRESS 2013/14

2.1.1 Reviewing and 
improving our existing 
governance arrangements

a) Facilitate review of SMRC 
Establishment Agreement (2.3.2)

CEO Legal advice being sought on agreements 
with a view to potential local government 
reform impacts

b) Prepare a briefing paper on viable 
alternative corporate structures

CEO Carried forward pending outcomes of local 
government reform

2.1.2 Investigating 
alternative business delivery 
models to ensure our business 
practices are reflective of the 
commercial environment

a) Conduct a Feasibility Study for 
establishment of a 2nd waste 
treatment facility

Strategic Projects Will be included in scope of SWMP

b) Identify opportunities and 
investigate the feasibility of 
Public-Private-Partnerships and 
contracts

CEO Included in MRF review

STRATEGIES ACTIONS RESPONSIBILITY PROGRESS 2013/14

2.2.1 Identifying and 
delivering process 
improvement opportunities

a) Undertake an Operational Process 
Improvement Review

Operations Programs implemented – maintenance 
review; optimising digester operations; 
Electronic Document Records Management 
System

b) Maintain Continuous Process 
Improvement

Operations Waste Audits, Quality Assurance for 
recycled products, Fire Management Plans, 
Environmental Management Systems and 
Business Continuity

c) Develop a plan to monitor the 
performance of key machinery 
via measuring output volume and 
input resource requirements i.e. 
electricity, water

Operations Monitoring and managing water and 
electricity usage

2.2.2 Efficient management 
of our assets

a) Schedule and deliver an annual 
maintenance program for the 
assets

Operations Maintenance Review Program included new 
positions for Maintenance planner, Supply 
and Stores & Maintenance clerk

b) Develop and deliver a capital 
renewal plan as per the asset 
management and long term 
financial plans

Operations Ongoing

2.2.3 Investigating 
alternative uses for our site 
and resources

a) Evaluate current site potential 
for alternative uses other than 
resource recovery (1.1.3 & 1.3.2)

Strategic Projects Part of SWMP and Long Term Financial Plan 
(LTFP)
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KEY FOCUS AREA 2 – BUSINESS SUSTAINABILITY

Our Vision: We have a business model that supports the delivery of long-term sustainable waste solutions

OBJECTIVE 2.1 – OUR GOVERNANCE MODEL SUPPORTS AN EFFECTIVE AND EFFICIENT BUSINESS MODEL
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OBJECTIVE 2.4 – OUR BUSINESS IS FINANCIALLY VIABLE AND SUSTAINABLE

OBJECTIVE 2.3 – OUR MEMBERS COUNCILS ARE ENGAGED AND SUPPORT OUR DIRECTION

STRATEGIES ACTIONS RESPONSIBILITY PROGRESS 2013/14

2.4.1 Achieving consensus 
on existing and future waste 
processing services business 
models

a) Continuously evaluate costing 
and funding models for each 
activity of the business

Corporate Services Carried out as part of annual budget; LTFP; 
SWMP; Business Plan

b) As required, develop Business 
Plans for new projects

Corporate Services No new projects in 13/14

2.4.2 Developing a 
sustainable long term 
resourcing plan

a) Review the LTFP annually Corporate Services Ongoing
b) Review AMP annually Operations Ongoing
c) Integrate the capital works 

requirements from the AMP with 
the LTFP

Corporate Services Ongoing

d) Implement the Debt 
Management Strategy and 
Reserve Fund Strategy

Corporate Services Included in LTFP

STRATEGIES ACTIONS RESPONSIBILITY PROGRESS 2013/14

2.3.1 Engaging with member 
councils on a formal regular 
basis

a) Review of Regional Council 
Meeting structures

Corporate Services REG meetings held regularly

b) Implement relevant components 
of the Communications Plan

SMG and 
Communications

Ongoing

2.3.2 Operating within an 
appropriate governance 
structure

a) Facilitate review of SMRC 
Establishment Agreement (2.1.1)

CEO Legal advice being sought on agreements 
with a view to potential local government 
reform impacts

b) Regularly engage member 
council representatives in formal 
meetings

Corporate Services 26 meetings held during Financial Year 
REG members invited for contribution in 
formal council meetings

RESULT IS UNDER 100% DUE TO DER LICENCE 
RESTRICTIONS

ASSET SUSTAINABILITY RATIO – ASSET REPLACEMENT EXPENDITURE / DEPRECIATION FOR PLANT & EQUIP 
THE LOW RATIO INDICATES THAT ASSETS WERE NOT REPLACED DURING YEAR, HOWEVER, ARE CARRIED FORWARD TO 14/15

    ANNUAL TARGET           ACTUAL     ANNUAL TARGET           ACTUAL

PLANT AVAILABILITY TO MEMBERS EXTENT TO WHICH ASSETS ARE BEING REPLACED

97%
42%

97%

18%

STAKEHOLDER SURVEY JUNE 2014  
THIS DOWN FROM 73% LAST YEAR SURVEY

    ANNUAL TARGET           ACTUAL

MEMBER COUNCILS SUPPORTING OUR DIRECTION

80% 68%



KEY PERFORMANCE INDICATORS

OBJECTIVE 2.5 – WE VALUE OUR HUMAN RESOURCES

STRATEGIES ACTIONS RESPONSIBILITY PROGRESS 2013/14

2.5.1 Being a responsible 
and considerate employer

a) Review and implement Workforce 
Plan 

Corporate Services Completed

b) Develop and implement a 
workforce attraction and 
retention policy

Corporate Services Planned in 2014/15

Healthier Workplace Program 
c) Review and implement Annual 

Staff Training Program based on 
organisational and professional 
needs

Corporate Services Completed for RRRC positions

Using HR module in Synergysoft for recording 
training

2.5.2 Providing a safe 
working environment

a) Implement appropriate 
workplace training practices

Operations Ongoing

b) Review the OH&S Guidelines Operations Ongoing
c) Conduct regular workplace safety 

meetings
Operations Ongoing

d) Implement behaviour-based 
safety evaluations in performance 
assessments

Corporate Services Incorporated into performance review process

Reinforced as an Employee Value
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HIGHER OPERATING REVENUE HAS RESULTED IN A 
BETTER RATIO (DEBT SERVICES COSTS / OPERATING 
REVENUE) LOCAL GOVERNMENT BENCHMARK (BASIC) IS 
GREATER THAN OR EQUAL TO 2

Operating revenue minus expenditure over own source operating revenue (SMRC TARGET IS 0) 
Local Government Benchmark is 0 to 15.0

The reason for the SMRC’s negative -0.05 ratio is due to the financial structure of the SMRC. It does not budget to 
make a surplus or recover the annual $6 million depreciation charge on its $50 million assets as revenue from its 
participants, as the participants contribute separately towards the loan borrowing

CURRENT ASSETS OVER CURRENT LIABILITIES 
(WORKING CAPITAL) BENCHMARK IS > 1.00

The SMRC has liquidity and has ability to meet its short 
term financial obligations out of unrestricted assets 
(nb: Cash reserves are not included in the ratio)

NVP 10 YEAR PLANNED ASSET RENEWAL / 
NVP 10 YEAR REQUIRED ASSET EXPENDITURE 
AS PER LONG TERM ASSET MANAGEMENT PLAN

THE SMRC HAS THE FINANCIAL CAPACITY TO FUND ASSET RENEWAL OVER A TEN YEAR PERIOD 
E.G. IT WILL SPEND $2M PA FUNDED FROM ITS PLANT CASH RESERVE

    ANNUAL TARGET           ACTUAL

    ANNUAL TARGET           ACTUAL    ANNUAL TARGET           ACTUAL

    ANNUAL TARGET           ACTUAL

CURRENT RATIO

ASSET RENEWAL FUNDING RATIO

OPERATING SURPLUS RATIO

DEBT SERVICE COVER RATIO

1.13

-0.16
0.93

100%1.29

-0.051.15

100%
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STRATEGIES ACTIONS RESPONSIBILITY PROGRESS 2013/14

3.1.1 Developing 
and implementing a 
successful community 
education program

a) Implement the Recycle Right Program 
to provide consistent messaging / 
guidance to the community

Communications Recycle Right Plan adopted 26 June 14
Developed Mobile App and updated website

b) Promote the Recycle Right Program 
amongst member councils as the 
regional recycling initiative

Communications Member councils to adopt Recycle Right Plan as 
the brand for waste education in their council

c) Actively pursue funding and 
partnership opportunities for 
educational programs

Communications Partnership formed with Guru Productions to 
produce 7 segments on Greenfingers TV
Funding applications with DER and the Waste 
Authority awaiting approval

3.1.2 Partnering 
with complementary 
organisations to 
facilitate behavioural 
change towards waste 
management and 
resource recovery

a) Integrate waste behaviour change 
programs with member councils’ 
sustainability strategies

Communications Utilise Recycle Right strategy to develop 
alignment between strategies used by member 
councils

b) Engage with member councils’ 
Education Officers and CAG

Communications Regular meetings with Waste Educators and CAG

c) Partner with the Waste Wise Schools 
Programs

Communications Support Waste Wise school program with Recycle 
Right information kits/collateral school incursion 
program for Waste wise schools Promote ‘Green 
fingers’ TV segment on waste wise schools

d) Engage with member councils’ 
Education Officers and CAG

Communications Attendance at the Waste Educators Networking 
Group
Meetings, 2 x Ministers visited the RRRC, DER and 
Waste Authority attended RRRC during year

KEY FOCUS AREA 3 – COMMUNITY AND STAKEHOLDER RELATIONSHIPS

Our Vision: We support a community of shared responsibility

OBJECTIVE 3.1 – WE WILL REDUCE THE COMMUNITY’S GREENHOUSE GAS EMISSIONS FROM WASTE THROUGH 
BEHAVIOURAL CHANGE

BASED ON TWO LOST INJURIES / YTD HOURS WORKED

TWO LOST INJURIES DURING YEARSTAFF SURVEY SEPT 2013

NUMBER OF EMPLOYEES WHO LEFT THE ORGANISATION 
FROM JULY 2013 (SMRC EMPLOYES 75)

    ANNUAL TARGET           ACTUAL

    ANNUAL TARGET           ACTUAL    ANNUAL TARGET           ACTUAL

    ANNUAL TARGET           ACTUAL

EMPLOYEE SATISFACTION

EMPLOYEE TURNOVER

NUMBER OF LOST TIME INCIDENTS

LOST TIME INCIDENTS X 1,000,000 / HRS WORKED

0

0

70.0%

10
14.7

271.0%

13



KEY PERFORMANCE INDICATORS

OBJECTIVE 3.2 – WE OPERATE AS A RELEVANT AND INNOVATIVE ORGANISATION THAT IS RESPONSIVE TO THE COMMUNITY

STRATEGIES ACTIONS RESPONSIBILITY PROGRESS 2013/14

3.2.1 Engaging with the 
community

a) Review and implement the 
Community Engagement Plan

Communications Adopted by Council on 26 June 2014

b) Implement and review the 
Recycle Right Plan

Communications Develop Recycle Right strategy in consultation 
with key stakeholder and the community

c) Continue to work with, and 
provide support to the CAG

Communications Reviewed CAG’s Term of Reference

Appointment of new members 

Facilitate CAG attendance at local events

3.2.2 Influencing Federal, 
State, and Local Governments 
in the development of 
regional and metropolitan 
waste management policies 
and legislation

a) Advocate for enhanced packaging 
design controls and extended 
producer responsibility for 
packaging and problematic 
materials

CEO Ongoing

b) Advocate for legislation that 
limits the disposal of unprocessed 
municipal solid waste(MSW)

CEO Ongoing

c) Lobby Federal, State, and Local 
Government on matters relating 
to prevailing council policies

CEO Submission to Metro Local Government 
Reform Review on regional councils

Support of WALGA’s Waste Position

Support of State Government’s Waste 
Communication Plan
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SAME METHODOLOGY AS LAST YEAR 
CO2e TONNES OF MSW WASTE PROCESSED

PLAN WAS ADOPTED BY COUNCIL ON 26 JUNE 2014

COMMUNITY ATTITUDES SURVEY JUNE 2014 UP FROM 
64% LAST YEAR SURVEY

    ANNUAL TARGET           ACTUAL
    ANNUAL TARGET           ACTUAL

    ANNUAL TARGET           ACTUAL

DEVELOP RECYCLE RIGHT PLAN

COMMUNITY IS AWARE OF THEIR RECYCLING EFFECTS 
IN REDUCING GREENHOUSE GASES

TONNES OF GREENHOUSE GAS ABATED

0.4569%

10

0.4575%

13



OBJECTIVE 3.3 – OUR BRAND IS POSITIVELY RECOGNISED BY THE COMMUNITY

STRATEGIES ACTIONS RESPONSIBILITY PROGRESS 2013/14

3.3.1 Building a brand 
identity that focuses on 
sustainable waste solutions

a) Promote the SMRC brand at 
public events

Communications Adopted by Council on 26 June 2014

b) Evaluate rebranding the SMRC Communications Develop Recycle Right strategy in consultation 
with key stakeholder and the community

c) Evaluate rebranding the RRRC Communications Reviewed CAG’s Term of Reference

Appointment of new members 

Facilitate CAG attendance at local events
d) Protect and promote the Recycle 

Right brand
Communications Recycle Right trademark

Licence Agreements with WALGA and others 
using the brand

3.3.2 Clearly articulating 
the environmental benefits 
we deliver to the broader 
community

a) Advocate for enhanced packaging 
design controls and extended 
producer responsibility for 
packaging and problematic 
materials

Communications Ongoing

PAGE

26

S O U T H E R N  M E T R O P O L I T A N
R E G I O N A L  C O U N C I L

ANNUAL REPORT  2013-14

RESPONSES ARE MADE BY THE NEXT WORKING DAY 6 X CAG MEETINGS, ROYAL SHOW, MELVILLE 
COMMUNITY FAIR, GARDEN SUSTAINABILITY DAY

1. 3 BIN MODELLING TO FREM 
2. AWT WORKING GROUP 
3. 2 X WASTE CONFERENCE PRES

    ANNUAL TARGET           ACTUAL     ANNUAL TARGET           ACTUAL    ANNUAL TARGET           ACTUAL

COMMUNITY FEEDBACK RESPONSE ANSWERED IN 
LESS THAN HRS:

NUMBER OF PUBLIC EVENTS & CAG MEETINGS 
ATTENDED

NUMBER OF SUBMISSIONS / POSITION PAPER 
PRESENTATION

24 10320 94

STAKEHOLDER SURVEY JUNE 2014 
81% OF THOSE WHO KNOW SMRC ARE POSITIVELY 
SATISFIED

COMMUNITY ATTITUDES SURVEY JUNE 2014 
UP FROM 5% IN PRIOR YEAR

    ANNUAL TARGET           ACTUAL     ANNUAL TARGET           ACTUAL

THE SMRC BRAND IS POSITIVELY RECOGNISED BY OUR 
STAKEHOLDERS

THE RECYCLE RIGHT BRAND IS POSITIVELY 
RECOGNISED

60%
20%81%

13%



PAYMENT TO EMPLOYEES

The number of employees of the Council, in bands of $10,000 
that received an annual cash salary of $100,000 or more.

EMPLOYEE’S REMUNERATION 2014 2013
Salary Range $ $ $
240,000 - 249,999 *# 1 -
190,000 - 199,999 - 1
170,000 - 179,999 # 1 -
160,000 - 169,999 # 1 -
150,000 - 159,999 - 1
140,000 - 149,999 - 1
130,000 - 139,999 ^ 1 -
120,000 - 129,999 1 1
110,000 - 119,999 - -
100,000 - 109,999 2 2
Total 7 6

Reason for change from previous year:
* Employee full term position

# Employee receive cash vehicle allowance in lieu of council supplied car

^ 1 x new manager

NUMBER OF EMPLOYEES
The number of full-time and part-time 
employees as at the balance date. 75 69
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PLAN FOR THE FUTURE

Section 5.53(2)(e) of the Local Government Act 1995 requires 
local governments to provide an overview of the plan for 
the future of the district, made in accordance with s.5.56, 
including major initiatives that are proposed to commence, 
or to continue, in the next financial year (FY). 

The Regional Council has adopted its Strategic Community 
Plan 2013-2023 and Corporate Business Plan 2013-2017 
in accordance will the new requirements of the Integrated 
Planning Framework as outlined by Regulation 19C (Strategic 
Community Plan) and Regulation 19DA (Corporate Business 
Plan) of the Local Government (Administration) Regulations 
1996 for each financial year commencing 1 July 2013.

Refer to this report for detail and performance reporting.

REGISTER OF COMPLAINTS IN RELATION TO MINOR 
BREACHES BY COUNCILLORS

In accordance with section 5.53(2)(hb) of the Local 
Government Act 1995, it is a requirement to report any 
complaints in relation to minor breaches by Councillors 
received during the year. There were no complaints reported 
for the period 1 July 2013 to 30 June 2014.

E M P L O Y E E S  AT  T H E  R R R C
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NATIONAL COMPETITION POLICY

Clause 7 of the Competition Principles Agreement sets out 
Local Government’s responsibilities under the National 
Competition Policy. The clause deals with competitive 
neutrality, structural reform of public monopolies and 
regulation review.

Local Government is required to undertake a cost-benefit 
analysis to evaluate whether or not competitive neutrality 
principles should apply. The analysis must take into account 
all the quantitative and qualitative costs and benefits, 
which may include economic, social and environmental 
criteria. Where it is judged that the benefits of implementing 
competitive neutrality outweigh the costs, then the Local 
Government must impose costs that the private sector would 
be required to pay (i.e. payroll tax, Commonwealth & State 
taxes, debt guarantee fees and other regulatory requirements 
imposed on private but not government bodies).

The Regional Council has one significant business activity – 
Regional Resource Recovery Centre (RRRC). The centre meets 
the “public benefit test” in respect to “user pay charges” and the 
provision of services is beneficial to the regional community.

REGULATORY REVIEW

Under clause 7 of the Competition Principles Agreement 
Local Governments are required to review their Local Laws. 
The intention of this clause is to ensure existing Local Laws 
set by Local Governments do not restrict competition unless 
there are benefits to the community as a whole.

The Southern Metropolitan Regional Council adopted its 
Standing Orders Local Law on 27 November 2008 and meets 
the principles of Clause 7.

STATUTORY COMPLIANCE RETURN

The Statutory Compliance Return for the period 1 January 
2013 to 31 December 2013 was completed and lodged as 
required. There were no matters of non-compliance to report.

RECORD-KEEPING PLANS

Principle 6 of the State Records Commission of WA Standard 
1/2001 (Record Keeping Plans) refers to compliance 
requirements by the Regional Council.

• A Record Keeping Plan for the SMRC was approved by the 
State Records Commission (19/11/2010).

• Staff training programs for new and existing staff are 
regularly undertaken to ensure staff comply with the 
Record Keeping Policy and Procedures.

• An Independent internal audit for record keeping was 
conducted in October 2010. The audit scope included:

• Assessing the level of compliance with the Council’s 
policies and practices in relation to Record Management.

• Assessing the adequacy of controls, which ensure 
compliance with relevant State Records Act legislation. 

DISABILITY ACCESS & INCLUSION PLAN

Regional Local Governments are not required to prepare a plan 
in accordance with S29 of the Disability Services Act 1993.

ENVIRONMENTAL OPERATING LICENCE

In March 2014, SMRC was granted a three-year operating 
licence for the Regional Resource Recovery Centre, (RRRC), 
which requires renewal in March 2017. The licence includes 
conditions, which are monitored and evaluated by the 
Department of Environment and Regulation (DER). A full 
copy of the licence can be viewed on SMRC’s website.

The RRRC is required to provide an audit compliance report 
on an annual basis to the Department of Environment and 
Regulation (DER). This is a legal requirement under part V 
of the Environmental Protection Act 1986 and stipulated as 
a condition in the RRRC operating licence. The report was 
forwarded to DER in November 2013.
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FINANCIAL PERFORMANCE BORROWINGS

FINANCIAL POSITION
CASH BACKED RESERVES

TOTAL OPERATING 
REVENUE OF

THE RESERVE ACCOUNT’S 
CLOSING BALANCE OF

NET ASSETS AS AT  
30 JUNE 2014 WAS 

CURRENT ASSETS 
INCREASED BY

DEPRECIABLE PROPERTY 
ASSETS REDUCED BY

OUTSTANDING  
BALANCE OF

HEAD OFFICE BUILDING 
 IN BOORAGOON

LOANS RAISED DURING 
THE YEAR AMOUNTED TO

RRRC PROJECT LOANS REPAID 
DURING THE YEAR AMOUNTED TO

TOTAL OPERATING 
EXPENDITURE

NET OPERATING 
SURPLUS OF

($22 million FY13). The reason for the increase in revenue 
relates to new commercial customers for the RRRC and the 
sale of carbon credits.

($2.5 million FY13).  The increase from last year is due to 
being postponed to 14/15, additional income from sale of 
carbon credits and settlement offer gains.

Reasons for the decrease are:

The SMRC has two borrowing arrangements with its 
participants:

1) RRRC PROJECT

2) OFFICE ACCOMMODATION PROJECT

for a recyclables storage shed. 

The RRRC Project borrowings will be fully repaid by  
30 June 2023.

($57.7 million FY13) 

($1.8 million FY13)

($32.1 million FY13) and;

($26.1 million FY13).  The reason for the increase in 
expenditure relates to additional tonnage from commercial 
customers. 

The surplus is used for principal loan repayments for the RRRC 
Material Recovery Facility, transfer to reserves and carried 
forward unspent expenditure to 14/15.

The net result before depreciation is a

$28m

$4.6m
$56.5m

$3.3m
$4.5m

$29.9m

$1.8m

$800k

$3m

$29.5m

$4.4m

THE NET DEFICIT 
RESULT OF
is after deducting depreciation of $5.8 million.

$1.4m
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FINANCIAL RATIOS

CURRENT RATIO
Measures the liquidity position of a local government.

OPERATING SURPLUS RATIO
This ratio is a measure of a local government’s ability to cover its 
operational costs and have revenues available for capital funding 
or other purposes.

OWN SOURCE REVENUE COVERAGE RATIO
This ratio measures a local government’s ability to cover its costs 
through its own revenue effort.

ASSET CONSUMPTION RATIO
This ratio measures the extent to which depreciable assets have 
been consumed by comparing their written down value to their 
replacement cost.

ASSET SUSTAINABILITY RATIO
Measures whether assets are being replaced/renewed at the rate 
they are wearing out.

DEBT SERVICE COVER
Measures a local government’s ability to repay its debt including 
lease payments.

Ratio Target Actual Comments

1.0 
Higher is 
better

1.15 The SMRC is in a solvent position 
and has ability to meet its short 
term financial obligations out of 
unrestricted assets.

(nb: Cash reserves are not included 
in the ratio)

Current assets minus restricted current assets
Current liabilities minus restricted liabilities associated with restricted assets

$20.1 - $5.5 = $14.6
$12.9 - $0.2 = $12.7
[Numbers taken from statement of financial position and cash and cash equivalents note]

Ratio Target Actual Comments

0.1
Higher is 
better

(0.05) The reason for the SMRC’s negative 
ratio is due to the financial 
structure of the SMRC. It does 
not budget to make a surplus 
or recover the annual $6 million 
depreciation charge on its $50 
million assets as revenue from its 
participants, as the participants 
contribute separately towards the 
loan borrowings

Operating Revenue minus Operating Expenses
Own source operating revenue

$28 - $29.5 = ($1.4)
$27.9
[Numbers taken from statement of comprehensive income by nature or type]

Ratio Target Actual Comments

0.90
Higher is 
better

0.95 The SMRC receives minimal 
revenue from government 
allocations or grants and covers 
95% of its costs through self- 
generated revenue.

Own source operating revenue
Operating expense

$27.9 million
$29.5 million
[Numbers taken from statement of comprehensive income by nature or type]

Ratio Target Actual Comments

0.50
Higher is 
better

0.89 Re-valuation and depreciation 
adjustments were last reviewed in 
2013, therefore the SMRC exceeds 
the benchmark

Depreciated Replacement Cost of Depreciable Assets
Current Replacement Cost of Depreciable Assets

$48.2 million
$54.0 million
[Numbers taken from note 6 – Property, Plant & Equipment]

Ratio Target Actual Comments

0.90 
Higher is 
better

0.08 The SMRC’s annual depreciation 
charge is $6m. It includes assets 
that will never be replaced within 
the 20 year life of the project and 
therefore, an annual replacement 
program of $6m is not required.

Capital renewal and replacement expenditure
Depreciation Expense

$0.5 million
$5.8 million
[Numbers taken from capital expenditure & statement of comprehensive income]

Ratio Target Actual Comments

2.0 
Higher is 
better

1.30 The RRRC Project loan is 
guaranteed and repaid by the 
Project Participants.

Annual Operating Surplus before interest and depreciation
Principal and Interest

($1.4) + $1.7 + $5.8 = $6.1
$3.0 + $1.7 = 4.7
[Numbers taken from statement of comprehensive income and statement of cashflows]
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ASSET RENEWAL FUNDING
This ratio is a measure of the ability of a local government to fund 
its projected asset renewal / replacements in the future.

Ratio Target Actual Comments

0.75 
Higher is 
better

1.00 Required renewals are 
determined in the Asset Renewal 
Plan and are funded from the 
Plant Reserve Fund based on 
$2m per annum

NPV of Planned Capital Renewals over 10 years
NPV of Required Capital Expenditure over 10 years

$18.7 million NPV over 10 years
$18.7 million NPV over 10 years
[Numbers drawn from Long Term Financial Plan (planned renewals) and Asset Management 
Plan (required renewals)]

B A L E S  O F  M AT E R I A L S  R E C O V E R E D  F R O M  T H E  M AT E R I A L S 
R E C O V E R Y  F A C I L I T Y



F I L M I N G  F O R  C H A N N E L  7 ’ S  G R E E N F I N G E R S  T V  S H O W  AT  T H E 
W A S T E  C O M P O S T I N G  F A C I L I T Y
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THE SOUTHERN METROPOLITAN REGIONAL 
COUNCIL’S (SMRC’S) REGIONAL RESOURCE 
RECOVERY CENTRE (RRRC) COMPRISES A 
MATERIALS RECOVERY FACILITY, WASTE 
COMPOSTING FACILITY, GREEN WASTE 
PROCESSING FACILITY AND AUDIT FACILITY 

THE SMRC IS INVESTING IN RESEARCH AND 
TECHNOLOGY AT ITS RRRC TO INCREASE 
EFFICIENCY AND WASTE RECOVERY MEASURES

KEY DRIVERS IN THE COMMUNITY 
FOR RECYCLING ARE PROTECTING THE 
ENVIRONMENT AND DOING THE RIGHT THING

RECYCLING IS CONSIDERED MORE IMPORTANT 
BY THE COMMUNITY THAN REDUCING WATER 
USAGE AND BUILDING WASTE TO ENERGY 
PLANTS

IN SEPTEMBER 2013, THE SMRC LAUNCHED 
THE VERY FIRST SMART PHONE APP FOR 
RECYCLING INFORMATION FOR RESIDENTS ON 
THE APP STORE AND GOOGLE PLAY

THE SMRC’S RECYCLE RIGHT EDUCATION 
CAMPAIGN WAS HIGHLY COMMENDED IN THE 
2013 WASTE AUTHORITY’S INFINITY AWARDS

THE RRRC USES STATE OF THE ART TECHNOLOGY 
AND INFRASTRUCTURE TO PROCESS WASTE 
AND RECOVER RECYCLABLES FOR REUSE. IT IS 
AN INDUSTRY LEADER

THIS EXCEEDS THE 2020 TARGET 
SET BY THE STATE GOVERNMENT OF

THE RRRC CURRENTLY DIVERTS MORE THAN …

IN 2013, 
OVER 

OF WASTE PER YEAR FROM LANDFILL AND 
PREVENTS ABOUT ………………………

OF CARBON DIOXIDE FROM ENTERING THE 
ATMOSPHERE, WHICH IS EQUIVALENT TO 
TAKING MORE THAN ………………………

65%
70%

75%
95,000 TONNES

32,000 TONNES

7,000 CARS

OF WASTE THROUGH THE 
FACILITY WAS DIVERTED 
FROM LANDFILL.

OF THE SMRC COMMUNITY 
IS AWARE THEIR RECYCLING 
EFFECTS THE REDUCTION 
OF GREENHOUSE GASES

OFF THE 
ROAD

THE RRRC PRODUCES MORE THAN …………

OF COMPOST EACH YEAR, WHICH IS REUSED 
IN AGRICULTURE, PARKS, GARDENS AND SOIL 
AMENDMENT PROGRAMS

20,000 TONNES
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