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Aerial view of the Regional Resource Recovery Centre (RRRC) 
Canning Vale, Western Australia 



THE SOUTHERN METROPOLITAN REGIONAL COUNCIL  
 

THE SMRC AT A GLANCE 
The Southern Metropolitan Regional 
Council (SMRC) is a statutory Western 
Australian Local Government Authority 
established to plan, develop, coordinate 
and implement sustainable waste 
management solutions and greenhouse 
gas abatement programs with, and for, 
its 7 member councils and their 
communities in the Perth Metropolitan 
Area. 

 

Member Councils of the SMRC 
are the: 
City of Canning  
City of Cockburn  
Town of East Fremantle 
City of Fremantle 
Town of Kwinana 
City of Melville 
City of Rockingham  
 
Land Area: 656 SQ KM 
Households: 146, 080 
Population: 375, 268 
 
 

 
Enabling Legislation 
The Southern Metropolitan Regional 
Council is a regional local government. It 
was established pursuant to the Local 
Government Act 1960 on the 30 
October 1991. By virtue of transitional 
provisions of the Local Government Act 
1995, it is constituted as a regional local 
government under that Act. 

 
On the 22 April 1998 the constitution was replaced by an establishment agreement 
made between the participants and approved by the Minister for Local Government. 
 
A regional local government has the same general function of a local government 
including its legislative and executive functions, except as stated in section 3.66 the 
Local Government Act 1995. 
 
Structure  
The Southern Metropolitan Regional Council comprises of one delegate from each 
member local government with equal voting rights, except the Chairman who may 
exercise a second vote where the vote is a tie. 
 
The Council elects the Chairman every two years. 
 
The Regional Council meets monthly, on the fourth Thursday of the month 
commencing at 5pm. Special Meetings may be held from time to time. 
 
The Council has appointed an Executive Committee comprising of the Regional 
Council CEO and one senior officer with responsibility for waste management services 
from each Member Council’s Senior Management Group. 
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Regional Cities for 
Climate Protection Officers Committee 
(Regional Greenhouse Project Team) 
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It has been a significant and challenging year for 
the Southern Metropolitan Regional Council.  The 
processing of the region’s recycling was a 
significant challenge for the SMRC, however, there 
have also been a number of achievements for the 
regional council in 2004/2005. 

 

 
In August 2004, the Living Smart course, developed 
in partnership between the Meeting Place 
Community Centre, the City of Fremantle, 
Murdoch University and the SMRC, was awarded 
the Allen Strom Eureka Prize for Sustainability 

Education.  This highly successful course was recognised for its innovative 
approach to science communication.  By using a holistic approach, 
participants are encouraged to understand sustainability issues and to set 
lifestyle goals for everything from home energy use to personal health and 
recreation.  It is very pleasing to report that after winning this award SMRC 
staff have presented the course in each of the member councils areas. 
 
In September 2004, six of the SMRC member councils renewed their regional 
greenhouse agreement.  This year, for the first time, they were joined by the 
City of South Perth. The regional plan identifies a number of priority areas 
including reduced emissions from homes and businesses, greater community 
education and investigating alternative energy sources for transport and 
street lighting.  By working together, the Regional Council and its member 
councils can make a significant difference to the health of our community 
today and in the future. 
 
Beginning in January 2005, the SMRC faced perhaps its most difficult 
challenge, when the contractor responsible for processing the region’s 
recycling went into voluntary administration and closed its material recovery 
facility in Canning Vale. Amid increasingly negative media coverage, my 
fellow regional councillors and SMRC staff conducted negotiations with the 
administrators while putting in place a contingency plan to continue 
recycling. I am proud to report the Regional Council continued to process, 
with the aid of the recycling industry and local government, the majority, 
approximately 70%, of the region’s recycling during this time, despite a 
significant reduction in the processing capacity of the recycling industry in 
Perth.  
 
In April 2005, it was my pleasure to present the inaugural SMRC Environmental 
Science Scholarship to Murdoch University environmental science 
undergraduate student Ms Kate Gibb. A stipulation of the scholarship is that 
the winner be from the SMRC area, Ms Gibb comes from Bitcon. With this 
three year scholarship, the Regional Council hopes to encourage more 
expertise in the fields of greenhouse gas abatement and waste 
management.   
 
In May 2005, we reached a settlement with the administrators, and by June 
2005 the SMRC was processing recycling at the Regional Resource Recovery 
Centre in Canning Vale.  This was a difficult challenge for the Regional 
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Council, however I believe we have learned much and our services to the 
community and member councils will be the better for this experience. 
 
Also in May 2005, the SMRC member councils all approved the SMRC’s 
business plan for owning and operating its own materials recovery facility.  I 
believe this will minimise the risk to the Regional Council, and prevent a 
repeat of the events of January – May 2005. 
 
In June 2005, my fellow Regional Councillors elected me as Chairman of the 
SMRC.  I would like to publicly acknowledge the leadership skills of my 
predecessor Cr Clive Robartson.  The seven member councils in the SMRC 
have made significant progress under Cr Robartson’s chairmanship.  Cr 
Robartson has been instrumental in enabling the Regional Council to meet 
significant challenges and achieve important environmental outcomes for 
the community.  
 
I would also like to recognise the dedication and commitment of two 
Regional Councillors, Cr Don Hogg from East Fremantle, and Cr Alan Hill from 
Rockingham, both of whom retired from the SMRC in 2005, after many years 
of dedicated service to the Regional Council.  Their skills, advice and 
friendship will be sorely missed.  I look forward to working with their successors, 
Cr Anne Prince from Rockingham, and Cr Peter Le May from East Fremantle, 
in 2005/2006. 
 
The SMRC has faced challenges over the past year.  Through the hard work 
and commitment of the SMRC staff and Regional Councillors these 
challenges have been met and overcome. I firmly believe the SMRC will 
continue to be recognised as a leader in resource recovery, waste 
management, and greenhouse gas abatement.   
 
 
Cr Doug Thompson 
CHAIRMAN 
 



 
REGIONAL COUNCILLORS  

Chairman, Cr Doug Thompson, City of Fremantle 
Chairman of the Regional Council, Cr Thompson, has been a Fremantle City 
Councillor for over 15 years and has represented Fremantle on the Regional 
Council since 1994.  He has been very involved in waste minimisation issues 
and was instrumental in testing out options for waste minimisation at Fremantle 
City Council in order to determine best practices. 
Cr Thompson believes that cooperative work towards environmental solutions 
to waste problems is the most important issue facing local government. As 
such, he is actively committed to making a significant contribution to 
facilitating and ensuring cooperation between Councils for achievement of 
important environmental goals. 

 
 

 

 

 
 

 
 
 
 
 

 
 
 
 
 
 Deputy Chairman, Cr Clive Robartson OAM, City of Melville  

Cr Robartson is a member of the State Waste Management Board and was past 
chairman of the Municipal Waste Advisory Committee (MWAC) and remains an 
active member.  He is a member of the Australian Landcare Council, Gene 
Technology Community Consultative Committee and Local Government 
observer on the Australian and New Zealand Ministerial Food Council.  He is the 
technologist in charge of the Animal Health Laboratories at the Department of 
Agriculture, South Perth. Councillor Robartson recognised many years ago that 
domestic waste could be a valuable resource if collected, separated and 
marketed appropriately.  He has been a strong advocate of the SMRC’s regional 
waste management strategy. 
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Mayor Dr Michael Lekias, City of Canning 
The Mayor of the City of Canning, Dr Mick Lekias, has served on the 
Regional Council for over seven years. He has actively supported the 
development of the Regional Resource Recovery Centre in Canning Vale 
and is keen to see the minimisation of waste to landfill for the benefit of 
future generations. 

 

 

 
 
 
 
 
 
 
 
 
 
 

 Mayor Stephen Lee, City of Cockburn 
Mayor Lee has been involved with local government for over 12 years 
with a strong interest in building social capital and beautifying and 
maintaining parklands and streetscapes. He was very interested in 
recycling and waste minimisation prior to becoming Mayor of a City that 
has one of the few remaining landfill sites in the metropolitan area and 
realises the extreme importance of managing this asset responsibly. 
Stephen is also a strong supporter and advocate of the Regional 
Council’s approach to waste management 

 

 

 
 
 
 
 
 

 



REGIONAL COUNCILLORS (continues)  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Cr Ann Prince, City of Rockingham 
Cr Prince is a ten year veteran of the Rockingham City Council and was re-
elected unopposed in May 2005 for another four year term. Over the last 
decade she has been a member of the South Metropolitan Zone and chair 
and deputy chair on the South West Development and Employment 
Foundation. She feels the region is growing rapidly and the needs are greater 
every year, but to be involved with meeting these challenges is exciting. Cr 
Prince's main interests are jobs for future generations and the protection of our 
environment. 

Cr Barry Porter, Town of Kwinana 

 

 

Cr Porter was appointed to the Regional Council in 2000. His portfolio with 
the Town of Kwinana initiated the contract for recycled crushed concrete 
aggregate for the building industry from Kwinana’s class 1 landfill. Cr Porter 
supports technology that can transform waste, particularly material from the 
heavy industrial sector, back into resources for re-use. 

 
 
 
 

Cr Don Hogg, Town of East Fremantle  

Cr Hogg has served as a member of the Town of East Fremantle for 
eleven years and the Regional Council since 1997.  Cr Hogg actively 
supports regional solutions for waste minimisation, planning and 
management where long term benefits and sustainability provide for our 
future. 
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SMRC SENIOR STAFF 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mr Stuart McAll 
Chief Executive Officer 
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Mr Brendan Doherty  
Manager  

Engineering Services 

Mr Tim Youé 
Manager Business 

Development 

Mr Chuck Ellis 
Manager 

Communications 

Mr Chris Wiggins  
Manager Administration 

& Finance 
 

 
 
 
REGIONAL EXECUTIVE COMMITTEE (REC) 
This group comprises one representative from each participant Council’s 
senior management staff responsible for waste management. The 2004-2005 
REC members are: 
 
Mr Stephen Cain, Chief Executive Officer, City of Cockburn 
 
Mr Richard Eden, Town of Kwinana 
 
Mr Ian Goodbody, Manager, City Works, City of Fremantle 
 
Mr Grayson Hindmarsh, A/ Principal EHO, Town of East Fremantle 
 
Mr Stewart Marshall, Director, Engineering and Parks, City of Rockingham 
 
Mr Stuart McAll Chief Executive Officer, SMRC REC Chairman 
 
Mr Silvio Trinca, Executive, Engineering Technical Services, City of Canning 
 
Mr Robert Willis, Director Technical Services, City of Melville 



 
 
 
CHIEF EXECUTIVE OFFICER’S REPORT  

 
The past 12 months have seen some challenging 
times facing the Southern Metropolitan Regional 
Council, yet as the financial year comes to a close 
the Regional Council’s operations are poised to 
grow and continue to provide the quality service 
our member councils and the community expect 
from us. 

 

 

 
In January 2005, the contractor responsible for 
processing recycling from the Regional Council 
went into voluntary administration and 
subsequently ceased operations at its Canning 
Vale materials recovery facility.  While this put an 

enormous strain on the SMRC’s staff and resources, the Regional Council was 
able to put in place a contingency plan, which saw approximately 70% of the 
region’s recycling processed.  A remarkable result considering 1/3 to almost ½ 
of the processing capacity in Perth’s recycling industry was lost at this time.   
 
In May 2005, a settlement was reached with the contractor’s administrators 
and major creditor.  The settlement enabled the SMRC to refurbish and 
improved the materials recovery facility in Canning Vale and began 
processing the region’s recycling in June 2005. 
 
In May, the SMRC adopted a business plan for the development of a new 
materials recovery facility in the Regional Resource Recovery Centre in 
Canning Vale.  The plan was endorsed by the five participating councils in 
the RRRC, namely Canning, Cockburn, East Fremantle, Fremantle and 
Melville.  The new facility will have the capacity to meet the recycling needs 
of the region both now and in the future, and produce the quality products 
needed to supply the recycling industry. 
 
Throughout this time the green waste and waste composting operations at 
the RRRC continued.  In 2004/05 the RRRC processed a total of 96,872 tonnes 
of household waste, recycling, and green waste. 
 
During the last year the City of South Perth signed an initial three year 
contract to process household waste at the RRRC.  Under this agreement, 
South Perth will pay the SMRC to process 15,000 tonnes of waste collected 
annually from more than 18,000 homes in its district.  Winning a contract such 
as this is evidence that the SMRC is seen as offering a competitive and 
sustainable waste processing service when compared to the private sector. 
 
When you consider recycling, waste processing and green waste together, 
our research shows the RRRC project is providing service for 22% less than 
industry best practice.   
 
In June, the SMRC secured the sales of recyclables for the next two years.  A 
total of eight organisations submitted tenders for the purchase of our 
recyclables, further indication of the quality and professionalism with which 
the SMRC is regarded in the industry.  The Regional Council chose the best 
price and greatest diversity option, which has 77% of the income at fixed 
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prices for two years and spreads the sale among five companies.  This will 
protect the SMRC from variations in the international recycling commodity 
market and from the risks of dealing with only one buyer.  Approximately 44% 
of the recycled material will be used in Australia creating new products 
without using virgin materials. 
 
The SMRC compost development program continues to supply compost 
made from the region’s municipal household waste (MSW) to 50 
demonstration farms within a 100 to 150 km radius of Perth.  The range of 
crops where compost has been applied in the last year includes broad-acre 
crops of wheat, barley, oats, canola and lupins, and pasture.  SMRC compost 
has also been applied to horticultural crops such as olives, pumpkin, grapes, 
and turf.  Project results indicate improvement in soil and crop performance. 
 
The Regional Greenhouse Abatement program continues to see SMRC staff 
providing programs to reduce greenhouse gas emissions at the household 
level to the community.  In the last year, both the award winning Living Smart 
and GreenHouses programs progressed beyond their initial pilot programs. 
GreenHouses and Living Smart have now been delivered in each of member 
council’s area at least once, and in the City of South Perth as well.  Again, it’s 
another sign of the SMRC’s skills and professionalism that these programs, 
developed in partnership by the SMRC, are growing beyond the southern 
metropolitan region.  
 
The Regional Council’s operational budget has increased from $10.7M to 
$15M for the financial year and the organisation’s total number of full time 
employees and agency hire staff grew from 28 to 79. 
 
A committee was formed for the purpose of relocation of the SMRC’s 
administration and headquarters.  The committee approved a business plan 
for this purpose.  It is expected the SMRC will move to a dedicated 
administration building in 2005/2006.  
 
I would personally like to thank our Chairmen over the last year, the Regional 
Councillors, and the SMRC’s member councils.  Their contribution and 
decision-making skills have seen the Regional Council overcome the 
challenges put before it in the last year, and made it ready for the future. 
 
I would also like to thank the members of the Regional Executive Committee, 
and many other staff from our member councils who participate in various 
working groups offering their input and support to our staff. 
 
Most importantly, I especially wish to thank the dedication of the SMRC staff 
that went far beyond the call of duty during the shut down of the MRF 
between January and May 2005.  The hard work, tireless efforts and 
professionalism of the staff during this time ensured recycling continued in the 
region.  The staff is a credit to the SMRC.  
 
 
Mr Stuart McAll 
Chief Executive Officer  



 
2004-2005 STRATEGIC GOALS, HIGHLIGHTS AND 
ACHIEVEMENTS 
 
The last 12 months have seen some significant highlights and achievements in 
terms of the SMRC’s strategic goals and strategies (as shown on page 16). 
 
Goal 1: Waste Management 
To ensure maximum resource recovery from residential waste generated in 
the region 
 
Achievements 
The Regional Resource Recovery Centre (RRRC) in Canning Vale continues to 
be the main focus of the SMRC. 
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After releasing the contractor originally responsible 
for construction of the waste composting facility 
(WCF) at the RRRC, regional council  staff 
undertook the alignment of the digesters at the 
WCF in 2004-2005.  This marks an important step 
not only in the production of compost at the WCF, 
but also showed the increasing expertise of the 
Regional Council staff. 

In January 2005, the contractor responsible for 
processing recyclables at the Canning Vale MRF, 
went into voluntary administration and closed the facility’s doors.  The SMRC 
resolved to both find a solution to stop recyclables going to landfill and 
develop a permanent solution for the future recycling needs of the SMRC. 

 
One of four digesters at the RRRC 

An immediate response was to find temporary storage areas to keep the 
material for later processing. Amcor, Cities of Cockburn and Rockingham 
were approached and supplied capacity for interim storage of the 
recyclables and approximately 4000 tonnes of material ended up being 
stored at these facilities. 

SMRC staff, with the assistance of the 
real-estate community south of the Swan 
River, searched the region for suitable 
storage and processing facilities. On 
finding a location the expeditious work of 
the City of Gosnells processed the 
development application in two days to 
provide the necessary approval.  

Concurrently SMRC staff did a nationwide 
inventory to find a processing line, which 
could be utilised to put the recycling 

sorting back into operation. One was finally located in Brisbane, dismantled 
on site, transported, reassembled and installed at Maddington some 4 weeks 
after the closure of the Canning Vale MRF. Amcor provided further assistance 
by supplying a paper compactor.  

 
SMRC staff at the temporary 
Maddington mini-MRF 



The SMRC staffed the facility, running 2 shifts with 10 people each working 
from 6.00am to 10.00 pm six days a week to enable processing of 300 tonnes 
a week. 

In May 2005, the SMRC settled with the contractor and took possession of the 
Canning Vale MRF. The SMRC affected some $250,000 worth of repairs to 
upgrade the plant and equipment to get the facility in a position to receive 
and process its first load of co-mingled recyclables on 6 June 2005.  

The Canning Vale MRF had been closed for 
some 19 weeks and during that period the 
SMRC processed 15,440 tonnes of co-mingled 
recyclables.  This was both a remarkable 
achievement given the combination of 
circumstances and a demonstration of the 
determination and dedication of the regional 
councillors and staff to fulfil the SMRC’s primary 
objective of maximising the recovery of 
resource from the waste stream. 

 
The refurbished MRF at the RRRC 

The SMRC developed a business plan for the 
building of a new MRF at the RRRC, which will 
have the efficiency and capacity needed to 
meet the recycling needs of the region both 
now and in the future. 

The SMRC continues to be involved and represented in a number of industry 
organisations, such as the Municipal Waste Advisory Council and the WA 
Waste Board. 
 
Network groups with member council staff, such as the Regional Waste 
Managers Group continue to ensure effective communication between the 
SMRC and member council’s waste management sections. 
 
Goal 2: Increasing Community Awareness 
To maximise our resource recovery through a satisfied and aware community 
 
Achievements 
The SMRC employed a new communications manager to oversee the 
ongoing regional education and communication strategy. 
 
The SMRC’s communication section continues to work with member councils’ 
public relations and media departments, ensuring a consistent message is 
delivered to the community.  This strategy was an important part of media 
management during the shut down at the materials recovery facility, January 
– May 2005.   
 
The SMRC continues to build partnerships and dialogue with other 
organizations involved in the resource recovery industry, including State 
government and the private sector. 
 
The RRRC group tours provide a communication and education role for 
community groups, such as schools, in understanding not only the benefits of 
recycling, but reinforcing how to best use the two bin collection system at 
home. 
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Goal 3: Diversifying Services and Markets 
To capitalise on our expertise by actively seeking opportunities to diversify 
services and markets 
 
Achievements 
The SMRC tendered for the sale and removal of recovered recyclables, and 
elected to go with the best price and greatest diversity option.  The sale of 
recyclables will be divided among 5 companies, with 77% of income at a 
fixed price for two years.  This option will minimize the risk to the SMRC.  
Approximately 44% of the recyclables will remain in Australia. 
 
The SMRC’s compost marketing trial expanded 
to 50 farms within a 100 to 150 km radius of 
Perth.  The range of crops where SMRC 
compost has been applied include broad-
acre crops of wheat, barley, oats, canola and 
lupins.  The compost is also being applied to 
horticultural crops, including olives, pumpkin, 
grapes, and turf.  Results indicated 
improvement in soil and crop performance 
resulting from the application of SMRC 
compost. 

 
SMRC staff inspecting compost 
at the WCF 

 
The SMRC began to take bio-solid waste from commercial sources.  Bio-solid 
waste is being used in the processing of municipal household waste and the 
production of compost. 
 
Goal 4: Greenhouse Gas Abatement 
To assist and facilitate in the reduction of greenhouse gases within the region 
 
Achievements 
The Regional Greenhouse Strategic Plan focuses on community greenhouse 
actions in the residential, commercial, and industrial and transport sectors.  
 
In August, the Living Smart program won the prestigious Allen Strom Eureka 
Prize for Sustainability Education.  Living Smart was developed in partnership 
between the Meeting Place Community Centre, the City of Fremantle, 
Murdoch University and the SMRC.   During the last 12 months it has been 
offered throughout the region. 
 

In September, six of the SMRC member 
councils renewed their regional greenhouse 
agreement.  This year, for the first time, they 
were joined by the City of South Perth. The 
regional plan identifies a number of priority 
areas including reduced emissions from 
homes and businesses, greater community 
education and investigating alternative 
energy sources for transport and street 
lighting.  By working together, the Regional 
Council and its member councils can make 
a significant difference to the health of our 
community today and in the future. 

 
GreenHouses being presented in 
Rockingham 
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In November, the GreenHouses community education program won the SGIO 
WA Environment Award for Energy Efficiency. GreenHouses seeks to reduce 
greenhouse gas emissions with three areas of focus: reducing energy and 
water usage, and waste reduction. 
 
 The Greenhouse in Business Program completed its investigation stage with 
an onsite survey of selected businesses in food processing and local 
neighbourhood shopping centres, testing interest in environmental 
performance, energy efficiency opportunities and the viability of two project 
models: community based social marketing; and enterprise facilitator models. 
 
An investigation continues into alternative fuel opportunities for Council fleets. 
The investigation identified bio-diesel, LNG, CNG and LPG as fuels worthy of 
further study. 
 
Network and consultation continued throughout the year with the Regional 
Cities for Climate Protection Officers Committee and the Regional Alternative 
Fuels Committee. 
 
Goal 5: Business Sustainability 
To establish and maintain a sustainable, viable and diverse financial base for 
the SMRC 
 
Achievements 
The SMRC employed a Business Development Officer to develop and 
maintain markets for all its products, including compost, carbon credits, and 
recycled products. 
 
The compost market trial continues to pursue the goal of attracting local 
farming markets for compost derived from household waste. 
 
Goal 6: Operational Effectiveness and Excellence 
To develop and maintain an organisational culture of continuous 
improvements and excellence 
 
Achievements 
SMRC resources are kept to a minimum with additional resources brought in 
as required.  The research and development experiences at the waste 
composting facility have developed considerable intellectual property within 
the Regional Council. 

 
Compost manufacture at the 
RRRC 

 
The Regional Council’s operating budget during 
the period under review grew from an operating 
budget of $10.7M to $17.2M. 
 
Regional co-operation continues to be 
developed through member council Chief 
Executive Officers and senior officers as members 
of the Regional Executive Committee.  The REC is 
critical to the continued success of the SMRC.  
 
The SMRC has also developed effective management and consultation 
systems in dealing with project issues, such as the waste composting facility 
commissioning, or media management.  The SMRC seeks to continually 
improve communication with its member councils and the community. 
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The SMRC continues to maintain local, interstate, and international 
networking with staff from similar operations. 
 
Goal 7: Environmental Compliance 
To exceed and set trends/benchmarks for best practice in environmental 
compliance 
 
Achievements 
Risk management by way of monitoring and control of environmental 
impacts at the Regional Resource Recovery Centre was successfully 
undertaken using the Environmental Management System for the site in 
Canning Vale.  Odour concerns raised by nearby residents and businesses 
were dealt with through modification to procedures at the facility and direct 
communication with the community members involved. 
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PRINCIPAL ACTIVITIES RESULTS  
 
The Principal Activities Plan provides an overview of significant programs 
proposed by the SMRC over the next four years and is updated annually. The 
plan focuses on our strategic goals and includes the following waste 
management and environmental activities that the Regional Council plans to 
undertake in conjunction with its member councils on a regional basis over 
the next four years. 
 
The plan is reviewed annually and is available for public comment prior to its 
adoption by the Regional Council. 
 
Principal Activity Progress during 2004/05 Results Results 
  2004/05 2003/04 
1.  Governance & 

Administration 
Refer to CEO Report and Strategic 
Goal 6 Operational Effectiveness and 
Excellence. 
Evidence of full compliance with 
regulatory requirements 

1. Local Govt Statutory 
Compliance Return 

2. Auditors Report 

 
 
 
 
 

97% 
 

2 non 
compliance 

issues 
 

 
 
 
 
 

100% 
 

Full compliance 
 

2.  Research Projects Refer to CEO Report and Strategic 
Goals  1 & 2 

1. Completion of research 
projects within defined 
parameters 
- Projects Undertaken 
- 100% Completed 

 
2. Behavioural surveys that 

indicate trends in the volume 
and the nature of waste 
diverted from disposal sites 

 

 
 
 
 
 

2 
0 
 

Community 
survey to be 

undertaken in 
2005/06 

 
 
 
 
 
2 
0 
 

Refer to 
Community 

Survey Report 
 

3.  Regional 
Greenhouse 
Gases 

Refer to Chairman & CEO reports and 
Strategic Goal 4 

1. No of projects implemented 
 

 
 

6 

 
 

5 

4.  Regional Bulk 
Green Waste 
Collections 

Refer to CEO report and Strategic 
Goal 1 

1. Material collected (tonnes) 
2. Collection Costs per 

residential service 
3. No of complaints from 

Participant Councils 
4. No of complaints from 

residents about the service 
5. % of Completion on time in 

accordance with contractors 
schedule  

 

 
 

12,702 
 

$3.00 
 

2 
 

4 
 

100% 

 
 

9,609 
 

$2.86 
 

Nil 
 

20 
 

100% 

5.  Regional 
Household 
Recycling 
Collections 

 

This project did not proceed at the 
decision of member councils 
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Principal Activity Progress during 2004/05 Results Results 
  2004/05 2003/04 
6.  Regional 

Household MSW 
Waste Collections 
 

This project is planned for 2005/06 
 

  

7. Green Technology 
Park 

This project is planned for 2006/07   

8.  Regional Resource 
Recovery Centre - 
Operational 

Refer to CEO report and Strategic 
Goal 1 Waste Management 
 

1. Actual Tonnes Received 
- Green Waste 
- Recycling 
- MSW 

2. Cost per household per year 
3. % of waste stream recovered 

(not going to landfill) 
4. Customer Satisfaction 
5. -  Tour Groups surveyed 
 
6.  Regional Performance 

Indicator (in tonnes) Before & 
after comparisons 

- Collected 
- Recovered 

 
7. % of waste stream recovered 

(not going to landfill) 
 

 
 
 
 

26,815 
40,327 
37,352 

$89 
67% 

 
 

99% satisfied 
 
 
 
 

191,536 
89,646 

 
46.8% 

 
 
 
 

25,760 
38,052 
13,944 

$61 
80% 

 
 

98% satisfied 
 
 
 
 

182,950 
56,451 

 
30% 

 
 

9.  Major Land 
Transaction - 
RRRC 

Refer to CEO report and Strategic 
Goal 1 Waste Management 
 

1. Land area is adequate for 
operations. 

2. No of complaints from 
adjoining dwelling relating to 
RRRC operations 

(Complaints refer to the odour 
concerns) 

 
 

Yes 

25 

 
 

 
 
 

Yes 
 

46 
 
 
 

10. Major Land 
Transaction – 
SMRC Office 
Accommodation 

 
Preparation of Business Plan 
 

 

  
Business Plan 

prepared 

11. Regional Resource 
Recovery Centre - 
Capital 

Refer to CEO report and Strategic 
Goal 1 Waste Management 

1. Planning Schedule Reports 
2. % of completion 

 
 

Yes 
99% complete 

 
 

Yes 
99% complete 

12. Assets New & 
Replacement 
Program 

 

 
  1. % of assets replaced 
  2. Improving IT 

 

 
N/A 
N/A 

 

13. Regional Waste 
Processing Facility 

 No 2 

This project is planned for 2005/06   
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NATIONAL COMPETITION POLICY 
 
Clause 7 of the Competition Principles Agreement sets out Local 
Government’s responsibilities under the National Competition Policy. The 
clause deals with competitive neutrality, structural reform of public 
monopolies and regulation review. 
 
Application of Competitive Neutrality Principles 
 
For significant business activities (business activities where annual income 
exceeds $200,000) Local Government is required to undertake a cost-benefit 
analysis to evaluate whether or not competitive neutrality principles should 
apply. The analysis must take into account all the quantitative and qualitative 
costs and benefits, which may include economic, social and environmental 
criteria. Where it is judged that the benefits of implementing competitive 
neutrality outweigh the costs, then the Local Government must impose costs 
that the private sector would be required to pay (i.e. payroll tax, 
Commonwealth & State taxes, Debt guarantee fees and other regulatory 
requirements imposed on private but not government bodies). 
 
The Regional Council has one significant business activity – Regional Resource 
Recovery Centre RRRC. The project meets the “public benefit test” in respect 
to “user pay charges” and the provision of services is beneficial to the 
regional community. 
 
Regulatory Review 
 
The intention of this clause is to ensure existing Local Laws set by Local 
Governments do not restrict competition unless there are benefits to the 
community as a whole. 
 
The Southern Metropolitan Regional Council has not adopted any Local Laws. 
 
RECORD KEEPING PLAN 
 
Principal 6 of the State Records Commission of WA Standard 1/2001 (Record 
keeping Plans) refers to compliance requirements by the Regional Council. 
 
A Record Keeping Plan for the SMRC was submitted (2/3/2004) and approved 
by the State Records Commission (7/10/2004). 
 
A key component of the SMRC’s record keeping plan is to demonstrate 
accountability through efficient and effective record keeping and ensure 
that all staff and elected members are aware of their responsibilities.  Training 
is provided to ensure all staff understand their responsibilities in creating and 
retaining corporate information and official records. 
 
The record keeping system is being upgraded further to assist staff in the 
management of SMRC’s records.  Record keeping audits and performance 
indicators are being developed to monitor compliance with requirements of 
the State Records Act. 
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