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Aerial view of the Regional Resource Recovery Centre (RRRC) 
Canning Vale, Western Australia 



THE SOUTHERN METROPOLITAN REGIONAL COUNCIL  
 

THE SMRC AT A GLANCE 
The Southern Metropolitan Regional 

 
 

Council (SMRC) is a statutory Western 
Australian Local Government Authority 
established to plan, develop, coordinate 
and implement sustainable waste 
management solutions and greenhouse 
gas abatement programs with, and for, 
its 7 member councils and their 
communities in the Perth metropolitan 
area. 

 

 
Enabling Legislation 
The Southern Metropolitan Regional 
Council is a regional local government. It 
was established pursuant to the Local 
Government Act 1960 on the 30 
October 1991. By virtue of transitional 
provisions of the Local Government Act 
Member Councils of the SMRC
are the: 
City of Canning  
City of Cockburn  
Town of East Fremantle 
City of Fremantle 
Town of Kwinana 
City of Melville 
City of Rockingham  
 
Land Area: 656 SQ KM 
Households: 146, 080 
Population: 375, 268 
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1995, it is constituted as a regional local 
government under that Act. 

 
On the 22 April 1998 the constitution was replaced by an establishment agreement 
made between the participants and approved by the Minister for Local Government. 
 
A regional local government has the same general function of a local government 
including its legislative and executive functions, except as stated in section 3.66 the 
Local Government Act 1995. 
 
Structure  
The Southern Metropolitan Regional Council comprises of one delegate from each 
member local government with equal voting rights, except the Chairman who may 
exercise a second vote where the vote is a tie. 
 
The Regional Council elects the Chairman every two years. 
 
The Regional Council meets monthly, on the fourth Thursday of the month 
commencing at 5pm. Special meetings may be held from time to time. 
 
The Regional Council has appointed an Audit Committee comprising of three 
Regional Councillors and a Regional Executive Committee comprising of the 
Regional Council CEO and one senior officer with responsibility for waste 
management services from each Member Council’s senior management Group. 
 

Cities for Climate 
Protection  

Regional Executive  
Committee 

Audit Committee 

Operational Waste  
Managers Group 

 

Southern Metropolitan Regional Council 
(SMRC) 



CHAIRMAN’S REPORT 
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As Chairman of the SMRC, I want to thank the 
residents of Canning, Cockburn, East 
Fremantle, Fremantle, Kwinana, Melville and 
Rockingham.  Thanks to the regional 
community, the SMRC processed 153,290 
tonnes of household waste and diverted 
97,010 tonnes from landfill in 2005/06. 

Cr Doug Thompson 
Chairman 

 
During 2005/06 the SMRC shipped out the 
equivalent of 85 sea containers of recycled 
products every week, made from household 
waste and recycling! 
 
In April, May and June, 71% household waste 

was recovered at the Regional Resource Recovery Centre (RRRC).  The 
monthly average for the last 12 months was 63% of household waste 
recovered and turned into valuable recycled products 
 
29,823 tonnes of recyclables were produced last year; this included three 
different grades of paper, steel cans, aluminium, cardboard and three 
different types of plastics. All products are produced to quality standards and 
sent to industry to be remanufactured into new products. 14,746 tonnes of 
compost was produced to meet the Australian Compost Standards, all of 
which was used by the farming community, and 27,581 tonnes of mulch was 
produced for remanufacture into compost and soil amendment products. 
 
The SMRC by reprocessing waste that would normally have gone to landfill in 
the 2005/06 year it reduced the amount of carbon dioxide (CO2) that would 
have gone to atmosphere by 153,000 tonnes. This is the equivalent the 
exhaust emissions that 70,000 cars would produce in a year. 
 
In December 2005 the SMRC gained accreditation from the Australian Green 
House Office as a carbon credit abatement provider for its composting 
facility. This was an Australian first for a municipal solid waste composting 
facility, and the SMRC became one of seven organisations in Australia eligible 
to sell carbon credits. The Waste Composting Facility produces 76,000 tonnes 
of carbon credits each year. 
 
The Regional Councillors attended the Coffs Harbour 06 National Waste 
conference, which provided great insight into the state of waste 
management in Australia and reaffirmed the SMRC status as a leading waste 
management authority in Australia. 
 
In addition to our work in waste management, the SMRC Living Smart and 
GREENHOUSES, which promote sustainability and greenhouse gas reduction in 
homes and businesses, were presented to over 1000 homes and business 
during the 2005/06 year. 
 
I am proud to serve as Chairman of the Southern Metropolitan Regional 
Council, and thank my fellow Regional Councillors for their outstanding 
service on behalf of the community in 2005/06. 
 
Cr Doug Thompson 
CHAIRMAN 



REGIONAL COUNCILLORS  

Chairman, Cr Doug Thompson, City of Fremantle 
Chairman of the Regional Council, Cr Thompson, has been a Fremantle City 
Councillor for over 15 years and has represented Fremantle on the Regional 
Council since 1994.  He has been very involved in waste minimisation issues 
and was instrumental in testing out options for waste minimisation at 
Fremantle City Council in order to determine best practices. 
Cr Thompson believes that cooperative work towards environmental 
solutions to waste problems is the most important issue facing local 
government. As such, he is actively committed to making a significant 
contribution to facilitating and ensuring cooperation between councils for 
achievement of important environmental goals. 

 
 

 
 

 
 

 
 
 
 

 
 
 
 
 
 Deputy Chairman, Cr Clive Robartson OAM, City of Melville 

Cr Robartson is a past chairman of the Municipal Waste Advisory Council and 
continuing member.  He served as a member of the Waste Management Board 
and its predecessor the Advisory Council on Waste Management for many years. 
He is the immediate Past President of the Western Australian Local Government 
Association and a past Director of the Australian Local Government Association.  
Clive is currently a member of the Swan Catchment Council with positions on the 
Integrated Water Management Group and the Local Government Reference 
Group that he chairs.  Now retired from his role as Manager of the Dept. of 
Agriculture Animal Health Laboratories he contributes his spare time as Hon. 
Secretary of the Order of Australia Association, WA Branch and Chairs the City of 
Melville Citizens Relief Fund (Inc.). 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
Mayor Dr Michael Lekias, City of Canning AM MBBS JP 
The Mayor of the City of Canning, Dr Mick Lekias, has served on the 
Regional Council for over seven years. He has actively supported the 
development of the Regional Resource Recovery Centre in Canning Vale 
and is keen to see the minimisation of waste to landfill for the benefit of 
future generations. 

 
 
 
 
 
 
 
 

 

  
 
 
 

 Mayor Stephen Lee, City of Cockburn 
Mayor Lee has been involved with local government for over
with a strong interest in building social capital and beautifying
maintaining parklands and streetscapes. He was very interest
recycling and waste minimisation prior to becoming Mayor o
has one of the few remaining landfill sites in the metropolitan 
realises the extreme importance of managing this asset respo
Stephen is also a strong supporter and advocate of the Regio
Council’s approach to waste management 
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REGIONAL COUNCILLORS (continues)  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Cr Barry Porter, Town of Kwinana 
Cr Porter was appointed to the Regional Council in 2000. His portfolio with 
the Town of Kwinana initiated the contract for recycled crushed concrete 
aggregate for the building industry from Kwinana’s class 1 landfill. Cr Porter 
supports technology that can transform waste, particularly material from the 
heavy industrial sector, back into resources for re-use. 

 
 
 
 
 
 

Cr Ann Prince, City of Rockingham  

Cr Prince is a ten year veteran of the Rockingham City Council and was re-
elected unopposed in May 2005 for another four year term. Over the last 
decade she has been a member of the South Metropolitan Zone and Chair 
and Deputy Chair on the South West Development and Employment 
Foundation. She feels the region is growing rapidly and the needs are greater 
every year, but to be involved with meeting these challenges is exciting. Cr 
Prince's main interests are jobs for future generations and the protection of our 
environment. 
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Cr Peter Le May, Town of East Fremantle 
Cr Le May has a commitment to regional issues, a strong interest in 
environmental matters including efficient waste management, and a 
particular interest in community education and efficient waste 
management at the householder level. He is also keen to see the most 
viable product streams established from optimal waste management 
and consequent stable channels of distribution. Peter Le May first 
became an East Fremantle Councillor in the early 90s, but had to retire 
from the town council upon moving to Canberra. He returned to East 
Fremantle, and was re-elected to the council in 2002. Cr Le May has 
extensive private and public sector experience at senior levels. 
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Business Development  

Mr Chuck Ellis 
Manager 

Communications 
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Mr Chris Wiggins  
Manager 
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The past 12 months have seen some exciting 
developments for the Southern Metropolitan 
Regional Council. As the financial year comes to a 
close the Regional Council’s operations continue to 
provide the quality service our member councils 
and the community expect from us. 

 

 
Mr Stuart McAll  
Chief Executive Officer 

 
During 2005/06 the SMRC undertook important work 
to position the organisation as a leading Australian 
waste management authority and at the forefront 
of efforts to combat climate change, and promote 
the important link between recycling, waste 
management, and global warming. 
 

The 2005/06 year was operationally a significant milestone for the SMRC, with 
the RRRC Waste Composting Facility becoming fully operational and the 
SMRC taking over the operations of the Materials Recovery Facility. This 
presented many difficult technical problems to overcome (many of which 
were industry firsts). The results of these efforts were rewarded by achieving a 
71% diversion of waste from landfill (in the last 3 months of operation) and 
reducing carbon emissions by 153,000 tonnes. 
 
In a first for local government in Australia, the Southern Metropolitan Regional 
Council’s Waste Composting Facility, a part of the Regional Resource 
Recovery Centre (RRRC) in Canning Vale, has been approved as a 
Greenhouse Friendly abatement project by the Federal Department of 
Environment and Heritage. 
 
The Regional Council approved a $10,000,000 business plan to replace the 
existing Materials Recovery Facility (40,000 tonne per year) with a new state of 
the art Materials Recovery Facility with a processing capacity of 90,000 tonne 
per year. This facility will be completed by June 2007. 
 
The SMRC compost market development project came to a conclusion in 
2005/06. This important trial supplied compost made from the region’s 
municipal household waste (MSW) to 46 demonstration farms within a 100 to 
150 km radius of Perth.  The range of crops where compost has been applied 
in the last year includes broad-acre crops of wheat, barley, oats, canola and 
lupins, and pasture.  SMRC compost has also been applied to horticultural 
crops such as olives, pumpkin, grapes, and turf.  Project results indicate 
substantial improvement in soil and crop performance. A full report on the trial 
is expected in September 2006.  This trial has provided the SMRC with valuable 
information for the sale of SMRC compost in 2006/07. 
 
In December 2005 the Waste Composting Facility odour management system 
failed creating considerable concern in the community adjacent to the 
facility. The SMRC undertook a major review of the odour management 
system, which resulted in a substantial, redesigned of the bio-filters, ventilation 
and humidification systems. These works will be completed in January 2007 at 
a cost of $2.4 million. 
 
The SMRC constructed a purpose built Audit Facility at the RRRC to evaluate 
and get better insight into the composition of the waste streams received at 
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the RRRC for processing and evaluation of the reduced waste streams 
leaving the RRRC. The Audit Facility is an invaluable tool in the SMRC’s goal to 
find and implement ways to reduce waste to landfill by 95%.   
 
As a result of work undertaken at the Audit Facility, the SMRC was able to 
determine that 38% of all recyclables produced in the household were still 
being placed in the green waste bin that is sent to the Waste Composting 
Facility, further investigation showed that over 60% of the domestic 
households were filing their recycling bin in the first week and appeared to be 
placing the remaining recyclables in the compost waste bin. With this 
information the SMRC successfully sort funding from the National Packaging 
Council to run a 5-month trial of weekly collection of recyclables, this trial will 
be completed by June 2007. 
 
The Regional Greenhouse Abatement program continues to see SMRC staff 
providing programs to reduce greenhouse gas emissions at the household 
and small business level to the community. Again, it’s another sign of the 
SMRC’s growing efforts to combat climate change that these pioneering 
programs, developed in partnership by the SMRC, continue to grow and be 
popular with the community.  
 
The development of alternative fuels use for the RRRC is well on the way, this 
will result in changing from using 100% diesel in its operation to 100% bio diesel, 
this change is expected to be complete in early 2007. 
 
The SMRC purchased its own administration building in March 2006, 9 Aldous 
Place Booragoon, to house 15 Administration and senior management staff. 
The building was refitted and staff moved in at the end of June.  
 
During this year the SMRC total staff grew from 79 to 98 full time employees, 
the majority of the staff increase was due to the Waste Composting Facility 
becoming fully operational and the SMRC operating the Materials Recovery 
Facility. The SMRC’s operational budget grew from $15 million in 2004/05 to 
$17.8 million. 
 
This has been a demanding year for both councillors and staff with many 
achievements and difficulties overcome. I would personally like to thank our 
Chairman over the last year, the Regional Councillors, and the SMRC’s 
member councils.  Their contribution and decision-making skills have seen the 
Regional Council overcome the challenges put before it in the last year, and 
made it ready for the future. 
 
I would also like to thank the members of the Regional Executive Committee, 
and many other staff from our member councils who participate in various 
working groups offering their input and support to our staff. 
 
Most importantly, I especially wish to thank the dedication of the SMRC staff. 
Their hard work, tireless efforts and professionalism throughout the year is a 
credit to the SMRC.  
 
Mr Stuart McAll 
Chief Executive Officer  
 



 
OUR VISION, PURPOSE AND PRINCIPLES 
In 2004/05, the Southern Metropolitan Regional Council adopted a strategic 
plan including: a vision, purpose, and principles, which lead to the 
development of a set of 4 key focus areas.  This strategic plan will be 
reviewed in 2006/07. 
 
Our vision is for the SMRC to be leading the community in sustainable 
environment management. 
 
Our purpose is to provide sustainable solutions to resource recovery and 
greenhouse gas abatement for the regional community. 
 
We will conduct our business guided by these principles: 

• Partnerships 
• Innovative solutions 
• Community driven outcomes 
• Best value 
• Integrity and transparency 

 
From this the Regional Council has adopted 4 key focus areas: 

• Resource Recovery 
• Greenhouse Gas Abatement 
• Community 
• Organizational Excellence 

 
The key focus areas encompass the triple bottom line of environmental 
(Resource Recovery and Greenhouse Gas Abatement), social (Community), 
and economic (Organizational Excellence).  Environmental, social and 
economic factors and outcomes guide the Regional Council throughout its 
decision-making, ensuring the best outcomes are achieved for each area. 
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STRATEGIC GOALS AND KEEP PERFORMANCE INDICATORS 
For each key focus area the SMRC has set a strategic goal, which is 
measured by a serries of key performance indicators. 
   
Goal 1: Resource Recovery (environmental) 

• To ensure maximum resource recovery to achieve 95% reduction in 
waste 

 
The following key performance indicators were adopted in 2005/06 to 
measure the SMRC’s success in achieving this goal. 
 

Key Performance Indicator 2005 - 2006  2005 - 2006 
  Annual Target Actual 
Resource Recovery     
RRRC service provision     
MSW 81,900 81,093 
Bio-solids 6,000 1,530 
Recyclables 41,000 43,086 
Green waste 26,000 27,581 
Total waste diverted from Landfill 65% 63% 
% Utilisation of RRRC 83% 85% 
Availability of RRRC to receive waste Days / year     
Waste Composting Facility 195 192 
Materials Recovery Facility 302 302 
Green Waste Processing Facility 363 363 
Quality assurance product     
Recyclables 98% 97% 
Mulch 100% 100% 
 
 
The Regional Resource Recovery Centre (RRRC) in Canning Vale continues to 
be the main focus of the SMRC. In 2005/06, the RRRC diverted 97,010 tonnes 
of waste from landfill.  With an average diversion rate of 63% per month, rising 
to 71% in the last quarter of 2005/06, this is a remarkable achievement in terms 
of diversion of domestic waste from landfill in comparison with any other 
facility in Australia.  The chart below shows the percentage of the waste 
stream diverted from landfill by the RRRC for each month of 2005/06. 
 

% RRRC waste diverted from landfill 2005/06
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The average landfill diversion rate was brought down earlier in 2005/06 as a 
result of mechanical operational reliability issues in the first half of the financial 
year. 
 
In November 2005 the SMRC engaged a Senior Mechanical Engineer to 
establish a mechanical maintenance department to improve the reliability of 
the RRRC’s plant and equipment.  This has resulted in a substantial 
improvement in operational reliability.  
 
The Green Waste Processing Facility (GWPF) is achieving 100% diversion and 
this has been achieved by having strong commercial contracts in place with 
three compost manufactures that use the SMRC’s mulch as feedstock for their 
own compost manufacturing.  
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The Materials Recovery Facility (MRF) 
averaged annually a 69% diversion of 
waste from landfill. From July to 
November 2005 there was a steady 
improvement in the recovery rate from 
60% to 74% and this is due to the SMRC 
having acquired the facility in June 2005 
and then developing the operational 
expertise to operate the facility.  Then 
from December to March 2006 the 
diversion rate dropped to 66%, this is 
primarily due to the quantity of 
recyclables received during these 
months, which exceeded the design 
capacity of the plant.  As the quantities 
dropped in winter the plant’s recovery 
rate improved up to 76%.  
 
The Regional Council recognized the 

need for a new larger facility to be constructed in 2006/07. During 2005/06 a 
business plan for the development and operation of a new MRF was 
developed and adopted by the Regional Council. 

 
The refurbished MRF at the RRRC 

 
The Waste Composting Facility (WCF) achieved its operational target of 
processing 75% of design capacity (actual figure 74.3%), which is a significant 
achievement for its first year of operations. The diversion rate from landfill 
started the year poorly when the facility experienced failures in the primary 
trommels and digester alignment issues with August achieving a diversion 
from landfill of 20% followed by unseasonably wet weather. As time 
progressed the operations of the facility were modified to accommodate the 
extra wet MSW and the digester alignment issues were rectified and as a 
consequence diversion rates improved. Plant reliability became an issue in 
November through to March with significant failures in the final screening 
equipment and compost turning machine, these issues have improved 
considerably with planned preventative maintenance programs now in 
place. The trend for the facility is positive with June recording a 64% landfill 
diversion rate. The annual average rate was 47.8%. This will improve further in 
the next financial year as the facility is fine-tuned and preventative 
maintenance programs continue to be improved. 
 
In 2005/06, the RRRC received 153,290 tonnes of waste.  This equates to 
approximately 11,000 cubic metres per week of waste material that is 



processed at the RRRC. The table below shows the total waste received by 
the RRRC, and products produced by the RRRC in 2005/06. 
 

Total Waste Processed at RRRC   Total Products produced at RRRC 
  2005-2006    2005-2006   

MSW 81,093 Tonnes  Compost 14,746 Tonnes 
Bio-solids 1,530 Tonnes  Mulch 27,581 Tonnes 

Recyclables 43,086 Tonnes  Recyclables 29,823 Tonnes 
Green waste 27,581 Tonnes  Carbon Credits 76,000 Tonnes CO2e

Total 153,290 Tonnes  Total 148,150 Tonnes 
        

   Total Waste Diverted from Landfill    
      97,010 Tonnes     
 
During the last 12 months the RRRC shipped out approximately 1,400 tonnes 
of compost, mulch, and recycled products each week, the equivalent of 17 
large sea containers per day. 
 

 
Compost manufacture at the RRRC 

The outstanding diversion rates 
achieved at the RRRC 
demonstrate the SMRC’s ability to 
operate in a commercial and 
manufacturing environment with 
the successful sale and 
manufacture of 148,000 tonnes of 
products.  
 
Each of the recycled products 
manufactured at the RRRC meets 
high quality assurance standards, 
developed by the SMRC working 
with the market. 
 
The recyclables had one non-compliance during the year and the mulch 
always met the required standard.   
 
The RRRC group tours provide a communication and education role for 
community groups, such as schools, in understanding not only the benefits of 
recycling, but reinforcing how to best use the two bin collection system at 
home. 
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Goal 2: Greenhouse Gas Abatement (environmental) 
• To provide leadership to assist and facilitate in the reduction of 

greenhouse gases within the region 
 
The following Key Performance Indicators were adopted in 2005/06 to 
measure the SMRC’s success in achieving this goal. 
 

Key Performance Indicator 2005 - 2006  2005 - 2006 
  Annual Target Actual 
Green House Gas abatement   
Greenhouse & Living Smart program attendance 600 1060 
%Satisfaction of resident attending programmes 85% 91% 
Net Carbon Credits achieved Tonnes/yr 49330 76,000 
 
In 2005/06, carbon credits achieved was 76,000 tonnes CO2e against a target 
of 49,330 tonnes CO2e. Upon verification of the SMRC’s submission to the 
Australian Greenhouse Office, carbon credits, or abatement, will be available 
to sale to other organisations wishing to offset their own emissions in 2006/07. 
 
In 2005/06 the Regional Community Greenhouse Gas Abatement Project 
addressed emissions in the residential and transport sectors and for the first 
time, the small-to-medium business sector.  An estimated 600 tonnes of 
greenhouse emissions were abated. 
 
Through the Alternative Fuels Program a fuel options report was submitted to 
Council and preparations have begun for a biodiesel trial given the 
emergence of local manufacturers and its greenhouse abatement potential. 
 
Success in a $25,000 Federal Department of Environment and Heritage Grant 
enabled the 7-month pilot project to go ahead with 36 small-to-medium 
businesses in local neighbourhood centres in Cities of Canning, Cockburn and 
Rockingham. 
 
In addition, SMRC Greenhouse Team undertook two small projects via service 
agreements with Town of Victoria Park and City of Nedlands and Town of 
Cambridge. 
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The implementation of the 
GreenHouses and Living Smart 
programmes has been very 
successful with the attendance of 
1,060 people who recorded a 91% 
satisfaction rating.   
 
Ongoing residential programs ran 
across the region with over 750 
households participating in the 
GreenHouses and over 100 
residents attending in the 7-week 
Living Smart course.  A new 
residential program was developed and piloted called the Targeted Action 
Campaign.  It is designed to reach the wider community with a few specific 
and significant home energy actions.  The pilot project engaged over 200 
East Fremantle households and was funded by an Australian Greenhouse 
Office Grant to the Town. 

 
GreenHouses being presented in Rockingham 
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In 2005/06 six member councils participated in the Regional Community 
Greenhouse Gas Abatement Project.  The Regional CCP Officers Committee 
met bi-monthly supporting the project’s delivery and direction and sharing on 
internal CCP measures.  The SMRC Greenhouse Team in 2005/06 included the 
Regional Greenhouse Coordinator, Green Enterprise Facilitator and the 
Greenhouse Education Officer. 
 



Goal 3: Community (social) 
• To influence regional community environmental practices for health 

communities 
 
The following Key Performance Indicators were adopted in 2005/06 to 
measure the SMRC’s success in achieving this goal. 
 

Key Performance Indicator 2005 - 2006  2005 - 2006 
  Annual Target Actual 
Community     
Member Councils Councillors % satisfied or greater 70% 76% 
State and Federal Members 15 meetings 16 
Presentations to Member Councils 7 meetings 12 
Effectiveness of Community education     
% Habitual & Passionate Recyclers 44.00% 24.80% 
Community awareness of the SMRC 20% 56.20% 
Number of Annual visitors to RRRC 4000 4614 
RRRC visitor survey % Satisfied or very satisfied 85% 97% 
 
In the last year, a significant drop in the percentage of the community who 
are habitual and passionate recyclers has occurred, down from 44% 
(2003/04) to 24.8%.  The 2005 community survey shows that recycling is still a 
high priority; however there has been a shift in the community’s degree of 
certainty in the process.  
 
Tours of the RRRC and degree of satisfaction with tours have exceeded the 
targets set by the Regional Council. The number of people visiting the facility 
has increased from 2819 in 2004/05 to 4614 in 2005/06. This is an average of 89 

people per week, of which 97% (by 
survey) have indicated they are 
satisfied or very satisfied with the tour. 
 
A survey of Member Council 
Councillors showed a positive 
response with 76% being satisfied or 
better with the SMRC. This was the 
first survey of its kind and now forms 
our baseline for future measurement.  
 
The provision of presentations to 
State and Federal politicians, and 

member councils has met and exceeded the target for the SMRC and as a 
result positioned the SMRC to provide valuable input into State and Federal 
future waste management directions. 

 
One of four digesters at the RRRC 

 
Community awareness of the SMRC has grown dramatically in the 2005/06 
financial year with surveys showing that 56% of the community is aware of the 
existence of the SMRC.  
 
The SMRC’s communication section continues to work with member councils’ 
public relations and media departments, ensuring a consistent message is 
delivered to the community.  
 
The SMRC continues to build partnerships and dialogue with other 
organizations involved in the resource recovery industry, including State 
government and the private sector. 
 



 17

Goal 4: Organizational Excellence (economic) 
• To ensure Southern Metropolitan Regional Council is efficient and 

effective 
 
The following Key Performance Indicators were adopted in 2005/06 to 
measure the SMRC’s success in achieving this goal. 
 

Key Performance Indicator 2005 - 2006  2005 - 2006 
  Annual Target Actual 
Organisational Excellence   
Statutory Compliance   
External audit non-compliances 0 2 
Total operating income $15,198,706 $15,423,509 
Total Operating expenditure $16,782,456 $17,844,534 
Capital expenditure program   
%Capital expenditure 100% 56% 
Capital exp program  $8,658,800 $3,406,829 
RRRC Commercial Income $5,192,800 $6,113,534 
Best Practise benchmark RRRC cost/hh/yr $       83.00 $     102.67 
Safety lost time injuries incidents 0 9 
Environmental compliance Incidents 0 1 
Staff Satisfaction survey % satisfied or greater 70% 65.65% 
 
The best practise benchmark RRRC cost/hh/yr KPI was set at $83.00 per 
household per year. Based on the SMRC experience of Eastern States costs 
(conference trip to Coffs Harbour), the benchmark has been re-calculated to 
$130.66 /hh/year as follows. 
 

  Best practise Benchmark   
Waste generated per household per year Cost/ tonne Cost/year 
Green Waste  0.15 t/yr  $            38.00   $           5.70  
Recyclables 0.286 t/yr  $            46.00   $          13.16  
MSW 0.86 t/yr  $          130.00   $        111.80  
Total waste/year 1.296 t/yr Total cost/hh  $        130.66  

 
The cost per household to the project participants for the 2005/07 year was 
$102.67. 
 
The RRRC has had one significant environment compliance issue this financial 
year being the fugitive odour emissions from the Waste Composting Facility. 
The emissions commenced in December 2005 and the SMRC received some 
385 complaints from December to June 2006. The problem has been 
investigated using specialist odour management consultants, The Odour Unit 
and the extent of works required to rectify the problem has been identified. 
The SMRC has in its 2006/07 budget allocated $2.4 million to under take the 
necessary works, which are anticipated to be complete in January 2007. 
 
The SMRC continues to be involved and represented in a number of industry 
organisations, such as the Municipal Waste Advisory Council and the WA 
Waste Board. 
 
Network groups with member council staff, such as the Regional Waste 
Managers Group continue to ensure effective communication between the 
SMRC and member council’s waste management sections. 
 



Regional co-operation continues to be developed through member council 
Chief Executive Officers and senior officers as members of the Regional 
Executive Committee.  The REC is critical to the continued success of the 
SMRC.  
 
The SMRC has also developed effective management and consultation 
systems in dealing with project issues, such as the Waste Composting Facility 
commissioning, or media management.  The SMRC seeks to continually 
improve communication with its member councils and the community. 
 
The SMRC continues to maintain local, interstate, and international 
networking with staff from similar operations. 
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NATIONAL COMPETITION POLICY 
Clause 7 of the Competition Principles Agreement sets out Local Government’s 
responsibilities under the National Competition Policy. The clause deals with competitive 
neutrality, structural reform of public monopolies and regulation review. 
 
Application of Competitive Neutrality Principles 
For significant business activities (business activities where annual income exceeds $200,000) 
Local Government is required to undertake a cost-benefit analysis to evaluate whether or not 
competitive neutrality principles should apply. The analysis must take into account all the 
quantitative and qualitative costs and benefits, which may include economic, social and 
environmental criteria. Where it is judged that the benefits of implementing competitive 
neutrality outweigh the costs, then the Local Government must impose costs that the private 
sector would be required to pay (i.e. payroll tax, Commonwealth & State taxes, debt 
guarantee fees and other regulatory requirements imposed on private but not government 
bodies). 
 
The Regional Council has one significant business activity – Regional Resource Recovery 
Centre (RRRC). The centre meets the “public benefit test” in respect to “user pay charges” 
and the provision of services is beneficial to the regional community. 
 
Regulatory Review 
The intention of this clause is to ensure existing Local Laws set by Local Governments do not 
restrict competition unless there are benefits to the community as a whole. 
 
The Southern Metropolitan Regional Council has not adopted any Local Laws. 
 
 
RECORD KEEPING PLANS 
Principal 6 of the State Records Commission of WA Standard 1/2001 (Record Keeping Plans) 
refers to compliance requirements by the Regional Council. 

• A Record Keeping Plan for the SMRC was submitted (2/3/2004) and approved by the 
State Records Commission (7/10/2004). 

• The Plan identified the need for a review of its record keeping system and staff training 
programme which was undertaken in 2005/06. 
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