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Resource Recovery Group’s 2022-23 Annual Report 
consists of two distinct sections:

Section 1 – Overview and Achievements

Section 2 – Annual Financial Report

This Annual Report adheres to the guidelines outlined 
in Section 5.53(1) of the Local Government Act 1995.

To access the Annual Report, you can either download 
it directly from the Resource Recovery Group’s 
official website, resourcerecoverygroup.com.au, or 
alternatively, request a hard copy by reaching out to 
the Resource Recovery Group via phone at 9329 2700. 
Additionally, you can obtain a physical copy by visiting 
the Resource Recovery Group’s Administration Office, 
located at 9 Aldous Place, Booragoon, WA.

About Resource Recovery Group 
Resource Recovery Group, formerly recognised as the 
Southern Metropolitan Regional Council (SMRC), stands 
at the forefront of resource recovery excellence with 
proven supply chains and impressive recovery rates.

Resource Recovery Group is part of the Perth metropolitan 
area, representing one of three regional councils, and 
functions as a local government entity. Established in 
1991, our roots lie in the creation of forward-thinking and 
sustainable waste management solutions that benefit 
communities and the environment.

At the heart of our operations is a state-of-the-art 
100 million dollar facility at Canning Vale. This facility 
receives, recycles, and processes waste from our 
member local councils (Town of East Fremantle, City of 
Fremantle, and City of Melville), as well as from other 
metropolitan and regional councils, private customers, 
and the wider community.

Resource Recovery Group boasts a comprehensive 
range of facilities and capabilities, including:

•	 Materials Recovery Facility (MRF): Utilising 
cutting-edge systems and equipment to recover 
recyclables from yellow-lidded bins.

•	 FOGO Processing Facility: Aligned with a 
progressive State waste strategy, this facility 
effectively processes food organic and garden 
organic waste. We hold extensive experience, 
licenses, and quality assurance in organic processing.

•	 Green Waste Facility (GWF): This facility receives clean 
green waste gathered from council verge collections. 

•	 Auditing Facility: Conducting meticulous audits 
on waste, recycling streams, or material products, 
enhancing operational efficiency.

•	 Recycle Right Education Program: We encourage 
and support residents and businesses in recycling, 
waste reduction, and the purchase of recycled 
products through digital resources, tours, 
incursions, and events.

In 2021, SMRC rebranded as Resource Recovery Group 
to align with our evolving business landscape and 
expanding customer base.

Resource Recovery Group remains steadfast in its 
commitment to assist the State Government in 
achieving waste diversion targets set in the WARR 
Strategy 2030. We proudly employ over 55 dedicated 
staff and provide work opportunities for 100 local small 
businesses and contractors each month.

Introduction
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Recycle

Innovate

Educate

Our mission revolves around three core principles:

	� We elevate materials to their maximum 
practical value.

	� Pioneering new recycling and resource 
recovery methods is our specialty.

	� We equip individuals with the tools to 
recycle responsibly, minimise waste, 
and lead sustainable lives.



As Chairman, I am pleased to present the Annual Report 
of Resource Recovery Group for 2022/23. Resource 
Recovery Group continues to innovate its business 
operations to meet the challenges of a dynamic year in 
the waste industry. It is a privilege to report on Resource 
Recovery Group’s market positioning, branding and optics, 
and new safety practices. 

Markets

In the dynamic landscape of international and 
national markets for recyclables, Resource Recovery 
Group remains dedicated to the successful execution 
of our business strategies. These strategies are 
carefully designed to effectively navigate the inherent 
fluctuations in these markets. However, the challenges 
posed by a weak domestic market for recyclables have 
added complexity to the already volatile international 
price dynamics. Despite this, we take pride in our ability 
to secure domestic partnerships with recyclers, thereby 
establishing a stable foundation for our operations. 
As we move forward, our commitment is to continue 
focusing our waste services on adapting to and 
prioritising prevailing market prices, ensuring that our 
strategies remain robust and responsive.

Resource Recovery Group Branding
Resource Recovery Group’s roll-out of our new 
brand serves as a representation of our core values: 
recycling, innovation, and education. Through a 
deliberate branding overhaul, we have successfully 
opened up new avenues to connect with targeted 
markets. A recent initiative includes a Waste Audit 
marketing campaign combined with search engine 
optimisation, which has yielded encouraging results 
by attracting fresh business partnerships. In the realm 
of communication, our consistent messaging on 
social media effectively conveys our achievements in 
recovery rates and newly formed business alliances. 
Additionally, we proudly showcase our innovative 
education efforts through our Recycle Right program, 
further solidifying our commitment to sustainable 
practices and community engagement.

Safety
Prioritising safety is of paramount importance 
in every aspect of our operations, particularly 
when dealing with both fixed and mobile plant 
equipment. To reinforce our safety culture, we 
have revitalised staff access to hazard, near-
miss, and incident reporting mechanisms. This 
initiative serves as a simple yet effective means 
of enhancing safety protocols and increasing 
awareness throughout our workforce. In pursuit of 
streamlining incident reporting, we have introduced 
QR code-based reporting, providing employees with 
a quick and seamless way to report hazards, near 
misses, and incidents.

Furthermore, we remain proactive in our approach 
to emergency preparedness and response. We 
revised our fire strategy and made provision for 
new infrastructure that will bolster our capabilities 
in preparedness and response. Transparency, 
awareness, and continuous improvement stand at 
the core of our safety endeavours as we strive to 
create a secure working environment for all.

In closing, I would like to thank my fellow regional 
councillors, the regional executive managers, 
Recycle Right Rangers (volunteers) and Resource 
Recovery Group CEO and staff for their efforts 
and achievements throughout 2022/23. The 
next financial year will see us working together 
toward maximising material recovery, forming 
viable partnerships, and influence best practice 
environmental outcomes. 

Cr Doug Thompson
Chairman

Chairman’s Report

Resource Recovery Group’s 
roll-out of our new brand 

serves as a compelling 
representation of our 
core values: recycling, 

innovation, and education.
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It is a privilege to present my first Annual Report for 
Resource Recovery Group. We have seen business growth 
and innovation that positions Resource Recovery Group to 
reflect positively on the fiscal year 22-23. As we continue 
to navigate through a rapidly evolving waste sector, 
we remain steadfast in our commitment to innovation, 
sustainability, and efficiency.

The waste landscape has seen significant changes with 
the enactment of Stage 2 of the Plan for Plastics, the 
regulation of plastic exports as of July 2022, and the 
investment and critical planning required to meet WARR 
(Waste Avoidance and Resource Recovery) targets of 
2025. Resource Recovery Group is proud to showcase 
our leading recovery rates, consistently achieving over 
90 percent recovery of organics. This exemplifies our 
dedication to best practices and our strong focus 
on maximising recovery. Resource Recovery Group’s 
recovery rates give confidence to our member councils 
and business partners to achieve the WARR Strategy’s 
objective of 70% material recovery rates by 2025. 
Embracing the principles of the circular economy 
remains at the core of our operations as we forge ahead 
in a dynamic sector. Our strategic planning is geared 
towards shaping the future of waste management and 
positioning RRG as a leader in sustainable solutions.

FOGO Processing, Retail Strategy, and Building 
Strong Partnerships:
Our success in FOGO processing is a testament to 
our expertise and innovation. With over 90 percent 
recovery rates, we stand out in the industry, setting 
an example for resource recovery excellence. To create 
FOGO awareness in the general community, we have 
redefined our retail strategy, introducing new FOGO 
bags to increase vendors selling this valuable product. 
This strategy underlines our partnership capabilities 
and our ability to convey to the market that demand for 
FOGO compost is robust.

City of Wanneroo and Kalamunda Recyclables:
We are pleased that our new partnerships with the 
City of Wanneroo and the City of Kalamunda were 
finalised in 22-23, with the joint aims of maximising 
recovery through our efficient Material Recovery Facility 
(MRF). Our ethical kerbside-to-processor resource recovery 
program has been an attractive proposition for these 
partnerships secured this financial year, reaffirming 

our reputation as a reliable and responsible resource 
recovery provider. These achievements are a result of 
our commitment to operational excellence and strong 
collaboration with partners and stakeholders. It is my 
pleasure to embark on this journey with the City of 
Wanneroo and Kalamunda who share our vision to 
Recycle, Innovate and Educate.

Staff Satisfaction Survey:
Our dedicated team has been a driving force behind our 
achievements. To ensure their continued engagement and 
satisfaction, we have acted upon the feedback received 
from our staff survey. Initiatives such as barbeques and 
community garden events have fostered a positive team 
culture, promoting collegiality among our employees. 
We have also documented these occasions and 
created media assets that showcase these events and 
demonstrate our commitment to creating a supportive 
and inclusive work environment.

Recounting the Success of Four Years on FOGO:
The success of Resource Recovery Group’s and our 
Member Councils’ FOGO three-bin strategy rollout 
has been nothing short of remarkable and serves as 
a model for the State—a sustainable, effective, and 
organized kerbside organic recovery system. We are 
proud to report 27,732 tonnes recovered resulting in a 
substantial reduction in harmful methane emissions. 
The positive impact of returning nutrients to the 
soil through the utilisation of our FOGO compost 
underscores the environmental benefits of our resource 
recovery efforts. Our member councils continue to be 
leaders in the state, successfully implementing the 
three-bin strategy, and we are honoured to support 
them in this crucial endeavour.

Acknowledgment
After nineteen years of service, 
our former Chief Executive 
Officer, Tim Youé has departed 
the organisation. He leaves 
Resource Recovery Group with an 
incredible list of achievements 
that include the rollout of the three-
bin FOGO system, the modernisation 
of our Material Recovery Facility, and 
achieving state leading recycling 

CEO’s Report
With over 90 percent 

recovery rates, we stand 

out in the industry, setting 

an example for resource 

recovery excellence. 
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and FOGO recovery rates. The organisation, member 
councils, and the community are grateful for Tim’s 
contributions to improving waste management.

In the coming year, I will continue to use my twenty-five 
years of experience at Resource Recovery Group to 
serve our stakeholders and the community. Together, 
we will continue to pursue maximum recovery rates in 
order to minimise climate damage.

Conclusion:
As we look back on the achievements of the fiscal 
year 22-23, we extend our gratitude to our dedicated 

team, valuable partners, and supportive stakeholders. 
Together, we have made remarkable strides in waste 
management and resource recovery, and we remain 
committed to building a more sustainable future. With 
a focus on innovation and efficiency, Resource Recovery 
Group is poised to continue leading the way in the waste 
management industry.

Thank you for your continued trust and support.

Brendan Doherty
Acting Chief Executive Officer



1. Chairman, Cr. Doug Thompson, City of Fremantle
Cr. Thompson holds the position of Chairman on the Regional Council and has dutifully 
represented the City of Fremantle on the Resource Recovery Group Council since its inception. 
Boasting an unparalleled tenure, he holds the record as the longest-serving Councillor in 
Fremantle’s history, with an impressive 34 years of dedicated service to the City. Cr. Thompson 
is a prominent figure within the Western Australian Local Government Association (WALGA) 
State Council, where he actively contributes and holds the role of chair for the South Metro 
WALGA Zone committee. Furthermore, he represents the Resource Recovery Group and leads as 
chair in WALGA’s Municipal Waste Advisory Council. Notably, Cr. Thompson has played a pivotal 
role in the successful implementation of the State Government’s Container Deposit Scheme 
through his leadership of WALGA’s Container Deposit Policy Forum. His unwavering commitment 
extends to advocating for the adoption of best practices in waste management both at the 
City of Fremantle and within the Resource Recovery Group. Cr. Thompson firmly believes that 
fostering collaboration among councils represents the most efficient approach to tackle the 
multifaceted waste and recycling challenges faced by local governments.

 

2. Deputy Chair, Cr. Karen Wheatland, City of Melville
Cr. Karen Wheatland currently serves her second term as an elected member, initially elected 
in 2017, at the City of Melville. She represents the City of Melville on the Council. Cr. Wheatland 
also carries the vital responsibility of being the Resource Recovery Group’s representative on the 
Municipal Waste Advisory Group (MWAC). Cr. Wheatland is enthusiastic about her involvement 
in the waste sector, recognising the significant opportunity it presents to divert waste away 
from landfills and contribute to reducing methane emissions into the atmosphere. Through 
enhanced waste diversion techniques, particularly the FOGO initiative, the Resource Recovery 
Group has garnered recognition in the form of Federal Government-approved carbon offsets 
for composting the organic fraction of waste instead of sending it to landfills. Cr. Wheatland 
is a staunch advocate for FOGO and eagerly anticipates her role within the Resource Recovery 
Group, where she aims to foster the growth of this initiative. This growth, in turn, will provide 
the Resource Recovery Group’s customers with opportunities to establish new revenue streams 
by processing FOGO materials.

3. Cr. Andrew White, Town of East Fremantle
Cr. Andrew White is currently serving his second consecutive term as a dedicated member 
of the Town of East Fremantle. He takes great pride in representing East Fremantle as a 
councillor on the Resource Recovery Group. Possessing a Bachelor of Science (Forestry) 
and more recently, a Master of Teaching degree, Cr. White’s professional journey has been 
diverse. He has notably worked as a Professional Forester and has managed and operated 
both private and publicly-listed companies in Australia and overseas. In his current capacity, 
Cr. White is engaged in various spheres, including local government, the education sector, 
and providing support to companies involved in establishing commercial carbon plantations 
in different states. Cr. White harbors a deep commitment to enhancing the environmental 
footprint of urban living. His focus encompasses mitigating heat buildup through urban 
tree planting, reducing carbon emissions, and, most significantly, driving cost-effective and 
efficient waste reduction efforts. He is dedicated to promoting the recovery and sale of 
valuable products derived from waste, furthering the Resource Recovery Group’s mission.

Regional Councillors Governance

Governance Structure
The Establishment Agreement, approved in 1998, provides for the regional purpose of the 
Resource Recovery Group and to undertake a range of projects and services on behalf 
of participant local governments to share resources in best practice waste management 
resource recovery and environmental solutions.

Due to the age of the Establishment Agreement members agreed to undertake a review 
of the Establishment Agreement, including a review of our regional purpose, to ensure 
that the governance structure is aligned to the business model.

Following endorsement of the draft new Agreement by the Regional Council, feedback 
was sought from participant local governments on the proposed changes.  We are pleased 
to announce that the changes were also endorsed by all participants and the draft new 
Establishment Agreement is now pending approval by the Minister for Local Government.

Regional Councillors

Committees and their membersMembers Meeting Attendance 
2022/2023

Council Regional Councillor Regional Executive Group

City of Fremantle Cr Doug Thompson Mr Graham Tattersall, Mr Matt Hammond

City of Melville Cr Karen Wheatland Mr Mick McCarthy, Mr Paul Molony

Town of East Fremantle Cr Andrew White Mr Nick King, Mr Peter Kocian

Audit & Risk 
Committee

Stakeholder Relations 
Committee

CEO Performance 
Committee

The committee reviews 
the audit function and 
performance and risk 
management processes.

The committee reviews, 
considers and discusses the 
Resource Recovery Group's 
communication strategy.

The committee 
reviews the CEO’s 
performance.

Cr Doug Thompson 
Cr Karen Wheatland
Cr Andrew White 
(Presiding Member)

Cr Doug Thompson 
Cr Karen Wheatland 
(Presiding Member)
Cr Andrew White

Cr Doug Thompson  
(Presiding Member)
Cr Karen Wheatland
Cr Andrew White

Observers:
Mr Tim Youé
Mr Tama Tafua

Observers:
Mr Tim Youé
Mr Luke Stewart
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Cr Thompson 4/4 3/3 4/4 2/2 1/1

Cr Wheatland 4/4 3/3 4/4 2/2 1/1

Cr White 4/4 3/3 4/4 2/2 1/1
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At the 2022 Strategic Directions Workshop Resource Recovery Group reviewed 
and updated our strategy to reflect the change in name from Southern 
Metropolitan Regional Council to Resource Recovery Group.  This was a 
significant review following consultation with our key stakeholders and 
community survey. Our Vision and Mission have been re-imagined and are now 
underpinned by our three core Objectives – Recycle, Innovate & Educate.

Strategic Review
Our annual Strategic Directions Review was held on 7 
March 2023 involving Regional Councillors, Resource 
Recovery Group staff and executives from participant 
local governments. The review was an opportunity 
to present the updated Long Term Financial Plan to 
participants and discuss future revenue opportunities.

It was also noted that recycling export bans continue 
to decrease commodity values and the success of the 
Containers for Change scheme has significantly impacted 
incoming volumes to the Materials Recycling Facility.

The overall strategy underwent a significant review 
in 2022 resulting in an updated Vision and Mission 
statement. It was agreed to make one small change to 
the wording of Project 3.1, leaving the remainder of the 
strategy unchanged. Members agreed that Resource 
Recovery Group should continue business as usual with 
a continued focus on growth.

Each objective is underpinned by Key Focus Areas which are further supported by a range of Projects. These Key Focus 
Areas and Projects are key in measuring our priorities and progress.

Integrated Planning and Reporting Framework
The Annual Report measures our progress against priorities that were developed in consultation with the community 
and documented in Resource Recovery Group’s long-term vision, the Strategic Community Plan 2022-2032.

Resource Recovery Group’s Corporate Business Plan 2023–2027 provides clarity on the initiatives and services that 
the City is planning or implementing over the next five years, with emphasis on the delivery of the strategic priorities 
outlined in our Strategic Community Plan 2022-2032.

These two key strategic documents are then underpinned by a number of informing documents including, but not 
limited to, the Long-Term Financial Plan, Asset Management Plans, Workforce Plan and issues or area-specific plans 
(see Figure 1).

All local governments within Western Australia, 
including Regional Councils, are required to plan for the 
future in accordance with section 5.56(1) of the Local 
Government Act 1995 (WA) and adopt an integrated 
planning and reporting framework.

Plan for the Future
Section 5.53(2)( e) of the Local Government Act 1995 
requires local governments to provide an overview 
of the plan for the future of the district, made in 
accordance with s 5.56, including major initiatives that 
are proposed to commence, or to continue, in the next 
financial year (FY).

The Regional Council adopted its Strategic Community 
Plan 2022-2032 on 25 August 2022 and the Corporate 
Business Plan 2023-2027 on 25 May 2023 following the 
strategic directions workshop held in March 2023.

Planning For The Future Overview

Figure 1 – Department of Local Government and Communities – 
Integrated Planning and Reporting: Framework and Guidelines, 2016

COMMUNITY ENGAGEMENT

Outputs: Plan Monitoring and Annual Reporting

MEASUREMENT AND REPORTING

ANNUAL REPORT

STRATEGIC COMMUNITY PLAN

CORPORATE BUSINESS PLAN

ANNUAL BUDGET

INFORMING
 STRATEGIES

Finance

Workforce

Assets

Services

Issue Specific Strategies

Etc.

VISION A circular economy with less waste 
and lower carbon emissions

MISSION
We are leaders in maximising material recovery and minimising climate 
impacts by providing our communities with best practice resource 
recovery solutions with high recovery rates and ethical supply chains.

OBJECTIVES materials to their 
highest practical 
value

and implement new 
approaches to recycling 
and resource recovery

by providing tools to 
recycle right, reduce waste 
and live more sustainably

Recycle Innovate Educate
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Measures
Each year we will report on our achievement of our Objectives by using the following Measures.

Objective Performance 
Indicator

How will it be 
measured

2022/23 2023/24 2024/25 2025/26

Recycle Material recovered that is 
processed at our Canning 
Vale Facilities

Percentage of waste 
diverted = (1 – total 
residuals/total waste 
processed x 100%)

85% 85% 85% 85%

Contamination is reduced 
in the three waste streams 
collected

Lime Bin FOGO <2% 
contamination (waste 
audits)

<2% <2% <2% <2%

Yellow Bin Recycling 
(waste audits)

8% <6% <5% <5%

Red Bin Residuals 
(waste Audits)

<40% <30% <25% <25%

Key stakeholders are 
satisfied with our 
performance

Stakeholder survey 80% 80% 80% 80%

Plant availability Percentage of 
member tonnes 
accepted at Canning 
Vale

95% 95% 95% 95%

Current Ratio Current assets over 
current liabilities

=>1.10 =>1.10 =>1.10 =>1.10

Number of lost time 
incidents (LTIFT)

Number of lost time 
injuries

0 0 0 0

Innovate We are acknowledged 
as a leader in waste 
management and 
resource recovery

Community survey >80% >80% >80% >80%

Educate Community awareness of 
the Recycle Right brand

Community survey >50% >50% >50% 65%

Number of community 
contacts

Number of persons 
receiving waste 
education from RRG, 
e.g. tour visitors, 
community and 
school education, 
awareness programs 
run by RRG

>5,000 >5,000 >5,000 >5,000

RecycleRight Website Number of hits on the 
Recycle Right website

>60,000 >60,000 >60,000 >60,000

Recycle

Innovate

Educate

2022-23 Achievements

14 Resource Recovery Group Annual Report | 22-23 15Resource Recovery Group Annual Report | 22-23



Work Health and Safety
Work Health and Safety is under continual review with 
our QHSE Committee meeting and reviewing monthly. 
Targets of reporting improvements are being met, as 
demonstrated by reported incident numbers in the period. 
This is facilitated by improved reporting mechanisms 
for employees and contractors. Work Health and Safety 
remains a key focus for the organisation due to the nature 
of our activities.

Material Recovery
The State’s Waste Avoidance and Resource Recovery 
Strategy 2030 targets for 2022-23 Municipal Solid Waste 
(MSW) material recovery in Perth Metro is 65% and 
the Regional Council’s participating local governments 
are currently achieving this rate. This refers to material 
recovered from landfill that has been collected from 
kerbside (recyclables and FOGO material).

It is anticipated that when residual waste from the 
General Waste bin is diverted to a waste-to-energy 
plant, the percentage of waste recovered will increase 
significantly to around 75%.

Wellbeing
During 2022/2023 Resource Recovery Group undertook 
a range of communications with our workforce 
including surveys, focus groups and data from health 
assessments.  This information allowed the Resource 
Recovery Group to identify that employees were seeking 
to improve their connection to work and their diet and 
physical activity levels.

The Wellbeing Committee, with the support of the Senior 
Management Group introduced a variety of initiatives which 
included the introduction of Mental Health First Aiders, 
workplace community activities, various educational talks, 
healthier eating initiatives, as well as continuing with 
annual flu vaccinations and health checks. 

The result: we believe supporting staff health and 
wellbeing to be one of the contributing factors in our 5% 
reduction in turnover, which is a positive achievement 
in today’s talent market. In the recent Wellbeing survey, 
68% of those who participated in our original CULTYR 
employee engagement survey said they felt team spirit 
has improved.

Activities undertaken with our workforce include:

•	 Mental Health 

–	 R U OK Day Morning Tea and Mental Health talk by 
Rahul Seth 

–	 Employees contributing to the maintenance of 
the Community Garden as a group activity

–	 Implemented Mental Health First Aiders 

–	 Added lunchtime BBQs to staff events

–	 Ability to access garden and its produce 

–	 Safe Work Month and seminar on sleep

•	 Physical Health 

–	 Heart Health & Diabetes Seminar

–	 Flu Vaccinations

–	 Health Checks

•	 Healthy Eating 

–	 Soup-er Mondays – staff take turns in bringing a 
large pot of soup for everyone to share

–	 Fruit provided by Resource Recovery Group every 
Monday at our Canning Vale site

–	 Healthy catering policy

�Activities undertaken with our workforce include:

Mental Health 

•	 R U OK Day Morning Tea and Mental Health talk by Rahul Seth 

•	 Employees contributing to the maintenance of the 
Community Garden as a group activity

•	 Implemented Mental Health First Aiders 

•	 Added lunchtime BBQs to staff events

•	 Ability to access garden and its produce 

•	 Safe Work Month and seminar on sleep

Physical Health 

•	 Heart Health & Diabetes Seminar

•	 Flu Vaccinations

•	 Health Checks

Healthy Eating 

•	 Soup-er Mondays – staff take turns in bringing a large pot of 
soup for everyone to share

•	 Fruit provided by RRG every Monday at our Canning Vale site

•	 Healthy catering policy 

2022-23 Achievements

Incident 
Numbers

Total Recordable 
Incident Rates

Lost Time  
Incident Rate

Number of Lost 
Time Incidents

100 100 100 25

0 0 0 0
20/21	 20/21	 20/21	 20/21	 22/23	

73

28 35 36.07
47.2247.00

12.02 11.08
28.20

2 1 1

21/22 22/23 21/22 22/23 21/22 22/23 21/22
(TRIR includes medical treatment 

above first aid, inclusive of lost 
time and fatalities.)

(LTI includes those incidents where a 
worker was unable to attend work as a 

result of their injury (including as part of 
rehabilitation or medical treatment).

The number of tonnes of the region’s waste processed at each of Canning Vale’s 
facilities during 2022/23: 

Materials 
Recovery

84.7% recovered 100% recovered 87% recovered

Green 
Waste

FOGO 
Processing

24,892 9,425 27,732

Notes: Excludes all RED bin General Waste
Includes all waste received and processed at the Canning Vale Centre (members and commercial customers)

This represents an 88.1% material recovery rate from landfill.
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Workforce

58%

63%

42%

37%

1%
1%

of Workforce
are Men

Full-Time Staff

of Workforce
are Women

Casual Staff

Have a Disability

Aboriginal or 
Torres Strait 

Islander

18%
Young Person 

(under 25)

48%
Culturally and 
Linguistically 

Diverse

4%
Diverse Sexuality 

and/or Gender

67
Total Employees

(47 full-time equivalent) 
as at 30 June 2023
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2022-23 Achievements (continued)

Recycle

FOGO Processing Facility:
In our ongoing pursuit of operational excellence, 
Resource Recovery Group has implemented several 
key initiatives to enhance our efficiency and 
effectiveness. We’ve introduced innovative staffing 
rosters and optimised staff placement strategies 
to ensure the maximum capture of contaminants 
passing through the FOGO cabin-sort within our 
FOGO Processing Facility.

One of our significant achievements this year was 
the successful delivery of the Komptech CRIBUS 
5000 Trommel project, made possible through 
support from the Government of Western Australia 
and the Waste Authority. This state-of-the-art 
Trommel has had a transformative impact on our 
FOGO Processing Facility. It has increased our 
throughput capacity from 15 tonnes per hour to 
40 tonnes per hour. The new trommel boosts 
our FOGO processing capacity and efficiency 
without requiring additional shifts or infrastructure 
investments. Furthermore, these efficiency 
enhancements are projected to elevate our 
recovery rate from an already commendable 92 
percent to an even more impressive 94 percent.

The new trommel and staffing innovation is 
enhanced with a strategic reorganisation of our 
mobile plant machinery to streamline processes, 
resulting in greater logistical efficiency and 
enhanced recovery rates within our facility, 
positioning Resource Recovery Group FOGO 
processing at the peak of the State’s processors.

Materials Recovery Facility:
Within our Material Recovery Facility (MRF), we’ve 
focused on optimising our processes. We’ve 
refurbished the disks on our paper screen, a move 
that has significantly improved the efficiency and 
effectiveness of our paper streaming operations. 
Precision is at the core of our operations. To ensure 
the accurate sorting of materials, we consistently 
calibrate our optical sorters, maintaining our 
commitment to delivering high-quality results.

In a notable development, we identified the 
presence of commercial nitrous containers entering 
our facility. Disposing of hazardous waste can be 
financially burdensome. In response, we’ve devised 
an innovative in-house degassing technique. 
This initiative has not only led to substantial cost 
reductions in disposal but has also facilitated steel 
recovery, aligning with our sustainability goals.

Our commitment to innovation and operational 
efficiency underscores Resource Recovery 
Group’s promise as a trusted partner to various 
organisations. We take pride in our successful 
partnerships formed during the past financial 
year with the City of Kalamunda and the City 
of Wanneroo. As we continue on our journey 
of progress, we remain open to forging new 
collaborations that contribute to our shared goals of 
resource recovery and environmental sustainability.

materials to their highest practical value

KEY FOCUS AREAS: 1. Deliver practical solutions that maximise material recovery

KEY FOCUS AREAS: 2. Form viable partnerships to optimise business sustainability

PROJECTS: 1.1 Optimise operations in recovery and re-use to add value

2.1 Pursue opportunities to partner with other organisations
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Innovate

2022-23 Achievements (continued)

Mission and Commitment to Innovation:
Our commitment to innovation is deeply ingrained 
in the core operations of Resource Recovery Group. 
We have taken proactive measures to facilitate 
our Member Councils and partners in meeting 
the Waste Avoidance and Resource Recovery 
(WARR) targets, which aim to recover 75 percent of 
kerbside waste by 2025. Achieving these ambitious 
targets in a cost-effective and sustainable manner 
necessitates a blend of innovation, critical systems 
thinking, responsible stewardship, and consistent 
and collaborative stakeholder relationships.

Collaboration in the Waste-to-Energy 
Sector
We have maintained close collaboration with 
stakeholders in the Waste-to-Energy sector, 
reflecting our commitment to sustainable waste 
management. Resource Recovery Group has made 
a commitment to redirect our residual waste to 
Avertas Energy’s cutting-edge waste-to-energy 
(WtE) facility situated in Kwinana. This Waste-to-
Energy solution is ideally suited for processing the 
general waste material found in Participants’ red lid 
bins, material that cannot be repurposed, recycled, 
or composted. By embracing this approach, 
we will be significantly reducing the amount of 
household waste destined for landfills, with an 
estimated diversion rate of an impressive 85%. 
It’s worth noting that due to construction delays, 
the anticipated completion date for the facility has 
been adjusted to late 2024.

Pioneering Material Recovery Solutions
In our role as pioneers in the development of new 
material recovery solutions, we have undertaken 
extensive research into technologies aimed at 
maximising the recovery of organic material from 
the FOGO stream. We have identified the potential 
benefits of implementing a plastic density separator 
to enhance our processes. To make an informed 
decision regarding the implementation of the 
plastic density separator, we have conducted a 
comprehensive financial and benefit analysis. We 
are enthusiastic about continuing this exploration 
to further advance our recovery capabilities.

Innovations in Odour Control and 
Resource Reuse
Our approach to odour control is industry leading, 
and we have extended our commitment to 
resource recovery to the functions associated with 
it. When maintenance is required for the bio-filter 
in our odour control process, we have devised 
a process to repurpose the material. During 
maintenance, we screen the biofilter material and 
recover any medium material that remains suitable 
for odour control. Any material deemed unsuitable 
as a medium is either sold to a processing partner 
or reused in our community garden, aligning with 
our sustainability goals.

and implement new approaches to recycling and resource recovery
Continuous Enhancement of FOGO 
Processing Facility
Our FOGO Processing Facility undergoes continuous 
evaluation and improvement to maintain our 
standing as an industry leader. The convergence 
of innovations, including the introduction of 
a new loader, optimised plant layout, and the 
implementation of a high-efficiency trommel, has 
resulted in marked increases in our recovery rate. 
These process improvements not only bolster our 
internal standards but also set a benchmark for 
the industry as a whole and demonstrates our 
commitment to delivering excellence in resource 
recovery and waste management.

Extending the Profile of our New Brand
Resource Recovery Group continues its brand 
awareness strategy by extending its reach to 
clients through social media and traditional media 
marketing. Resource Recovery Group implements 
consistent and positive messages on the human 
element of its business operations, highlighting 
its success from a personal perspective. In 
conjunction, it promotes the efficacy of its 
business through the promotion of its state-
leading resource recovery rates, underlining 
environmental benefits.

We are also rolling out new ways to increase search 
engine optimisation through new and original 
content being made available on our corporate 
website. The first stage of this can be viewed on 
our Waste Audit page where new media assets 
reach our prospective clients. 

329

1,913

2,260

436

1,270

80,300 views

31,900 views

76,000 views

21-22

22-23

1300 watch time hours

497.7 watch time hours

1300 watch time hours

(+129%)

(+238)

(+288)

(+477)

(+89 subscribers)

(+270 subscribers)

(+147%)

LinkedIn 
Followers

Facebook 
Likes

Facebook 
Followers

Instagram 
Followers

YouTube 
Subscribers

KEY FOCUS AREAS: 3. �Lead the change to new material recovery solutions to benefit our 
communities

KEY FOCUS AREAS: 4. �Deliver solutions that are environmentally sustainable & add value to 
recovered products

PROJECTS: 3.1 Investigate the viability to improve technologies for waste recovery

3.2 Pursue opportunities to partner with other organisations

3.3 Lead trial projects to reuse recycled materials

4.1 Identify and deliver process improvements
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2022-23 Achievements (continued)

by providing tools to recycle right, reduce waste and live more sustainablyEducate

Community Education Plan:
Resource Recovery Group’s Recycle Right 
Education Program is designed to inspire 
and assist Western Australian residents and 
businesses in recycling, reducing waste, and 
choosing recycled products. 

The program includes a user-friendly website and 
app (accessible on App Store and Google Play) 
with valuable features, such as an extensive list of 
recyclable and household waste disposal options 
(Materials A-Z). Moreover, users can identify the 
correct bins for specific items within their local 
council area using the “Which bin?” feature and 
conveniently locate nearby recycling and drop-off 
centers through the “Find-My-Nearest” tool.

Recycle Right also produces lessons for schools, 
games to engage users and promote prosocial 
activities, produce waste videos that champion 
and promote sustainability and provides a youth 
focussed social media education portfolio. Our new 
focus has seen significant growth in social media. 

Community Waste Survey
The previous year’s survey was reviewed to marry 
our new education and social media approach in 
conjunction with Catalyse’s 10 strategic insights 
and recommendations. The waste survey informs 
our school, social media focus, video asset creation 
and behavioural science plan. 

Our Mascots in Schools
Recycle Right’s two new mascots, 
Reece Sighcal and FOGO, are a 
part of new lessons being created 
for schools. The lessons and 
their associated lesson plans 
are Australian Curriculum Scope 
and Sequence aligned and will 
provide schools with materials to help education 
their students on waste and sustainability 
behaviours. 

Recycle Right Membership
The development of the Recycle Right Education 
Program and adoption by Local Government and 
businesses outside the Resource Recovery Group 
region, has extended the reach of this project 
across the State. Recycle Right membership 
provides access to the website and smartphone app 
as well as many education resources and graphics 
including social media channels, eNewsletter, 
worksheets, factsheets and videos. Incorporating 
the WasteSorted education messaging, the Recycle 
Right Program becomes an appropriate vehicle to 
deliver a clear, consistent and accurate message 
in the Perth metro area (and beyond) regarding 
waste avoidance, reduction, recycling and disposal. 
Recycle Right Members have increased by 20 
percent over the financial year. 

Bin Tagging Program 
The Resource Recovery Group (RRG) conducted 
a Bin Tagging Program in 2023, educating 
2,239 households in the City of Melville and 
City of Fremantle. FOGO bins showed the most 
improvement, with 90% contamination-free. 
Recycling bins had the highest incorrect sorting 
rate (49%). General waste contamination 
increased slightly (1%) 
between Weeks 2 and 4. 
Recommendations include 
strengthening recycling 
education and targeting 
specific contaminants.

Tours, Incursions and Events
Recycle Right maintains a consistent presence in 
the waste community through community activities, 
school incursions and tours. For half of the 22-23 
financial year, Recycle Right was without the employ 
of a Waste Education Officer and this has impacted 
the capacity to host and attend events. 

KEY FOCUS AREAS: 5. �Be a leader in facilitating social change to increase material recovery and 
reduce climate impacts through education

KEY FOCUS AREAS: 6. �Influence best practice environmental outcomes through stakeholder 
advocacy

PROJECTS: 5.1 �Promote the Recycle Right Program amongst participants and other 
local governments as community education plan actions

5.2 �Partner with member councils and complementary organisations to 
promote behaviour change towards waste recovery and reuse

	 a.  Promote the benefits of source separation for 3 bin systems 
	 b.  Kerbside audits 
	 c.  Bin Tagging Program 
	 d.  Rollout FOGO to MUDs 
	 e.  Rollout FOGO to mixed use and commercial
6.1 �Proactively lead and influence best practice outcomes in Federal, State 

and Local Government forums to support the development of regional 
and metropolitan waste management policies and legislation

6.2 �Advocate for enhanced packaging design controls and extended 
producer responsibility

6.3 Advocate for legislation that limits the disposal of unprocessed MSW

For a more in-depth list of what to put in each bin, visit

What goes in the recycling bin?

IN
 P

A
R

TN
E

R
S

H
IP

 W
IT

H

These items don’t belong in this bin:

NO Used 
tissues & 

wet wipes

NO Tied bags 
and liners

NO Nappies
NO Meat trays

NO Aerosols & 
gas canisters

NO Food 
wasteNO Clothes

recycleright.wa.gov.au/a-z

Steel & 
aluminium cans
(rinsed and clean)

Plastic bottles 
& containers 
(rinsed and 

clean)

Glass bottles 
& jars

(rinsed and 
clean)

Unshredded 
paper & 

Cardboard (flat)

A

4 Acids (HHW) 

4 Aerosol cans (HHW) 

1 Aluminium cans 

1 Aluminium foil (clean) 

2 Animal droppings 

4 Asbestos 

B

3 Band aids 

4 Batteries (HHW)

5 Blankets

3 Blister packs

5 Books

2 Bones & shells

3 Bread bags (plastic)

4 Bricks (C&D)

1 Broken glass

4 Bulky items

C

1
Cardboard (boxes & 

other types) 

2 Cardboard (soiled) 

4 Car parts 

3 Ceramics

4
Cleaning products 

(HHW) 

3
Clothing/shoes 

(damaged)

5
Clothing/shoes (good 

condition) 

3 Coffee cups

2 Coffee grounds 

Coffee pods

4
Computer components/

accessories 

2 Cooking fat

2 Compostable liners

4 Concrete (C&D)

3 Cotton wool & buds

3 Cutlery (plastic)

2 Cutlery (wood/bamboo) 

D

2 Dairy products 

4 Dirt & soil (C&D)

E

1 Egg cartons 

4 Electrical appliances

1 Envelopes 

F 

4 Fertiliser (HHW) 

2 Flowers 

1 Food cans (rinsed) 

2 Food & vegetable scraps 

4 Furniture (broken)

5 Furniture (fixed)

G

2
Garden organics (small 

prunings & plants)  

4 Garden organics (large)

4 Gas cylinders (HHW)

1
Glass bottles and jars 

(rinsed)

H

2 Hair (animal & human)

3 Hose (short lengths)

I

1
Ice cream containers 

(cardboard & plastic)

4 Insecticides (HHW)

K

2 Kitty litter 

L

2 Lawn clippings

4
Light bulbs/fluorescent 

tubes (HHW)

3 Lolly bags & wrappers

3 Long-life cartons

M

1 Magazines

4 Mattresses

3 Meat trays (all)

4 Medicines

1 Metal lids 

1
Milk bottles & cartons 

(not silver lined)

4 Mobile Phones

4 Motor oil

N

3 Nappies (disposable)

4 Needles (medical)

1 Newspapers (clean)

2 Newspapers (soiled)

P

4 Paint tins (empty or full)

4 Paint (HHW)

1 Paper (not shredded)

2 Paper (shredded) 

1 Paper bags

2 Paper towels & napkins 

1 Paper towel rolls (inner)

2 Peels (citrus & fruit)

Pens/Biros/Textas

4
Petrol & flammable 

liquids (HHW)

1 Pizza boxes (clean)

2 Pizza boxes (soiled/oily)

3 Plastic bags (empty)

Plastic bottle lids

1
Plastic bottles & 

containers

4
Poison (liquid/solid) 

(HHW)

Polystyrene

3 Potato chip packets

4 Printer cartridges

R

3 Razors (disposable)

3 Rope (short lengths)

S

3 Sanitary products

2 Seafood

3 Soft plastics

1 Steel cans (rinsed)

3 Straws

T

1
Take-away food 

containers (clean & 

empty) 

2 Tea bags 

4 Timber – treated

2 Tissues 

3 Toothbrushes

3 Toothpaste tubes

3 Toys (broken)

5 Toys (fixed)

4 Tyres

V

3 Vacuum cleaner dust

4 Video tapes

W 

2 Weeds 

4 Whitegoods

2 Wood (garden pruning) 

Y

1
Yoghurt containers 

(empty/rinsed)

Recycling & Disposal Guide: A – Z

PLEASE PUT IT IN THE RIGHT BIN!

3 BIN FOGO SYSTEM

Yellow-lidded Recycling bin items  

Lime green-lidded FOGO bin items  

Red-lidded General Waste bin

Take to drop-off centre/tip

Donate to charity  

1

3

5

2

4

For a more comprehensive list and to find your nearest 

local drop-off centres, visit recycleright.wa.gov.au

(C&D) 
Construction & demolition

(HHW) 
Household hazardous waste

KEY:

harvey.wa.gov.au

IN PARTNERSHIP WITH

Recyclables

Congratulations! Your house is part of our bin tagging program.

If you have any questions, contact the 
City of Vincent on 9273 6000, or visit 
vincent.wa.gov.au/waste-recycling

IN
 P

A
R

T
N

E
R

S
H

IP
 W
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H

37,689

319

1,621

Online Tours (Attendees)

In-Person Tours (Attendees)

School Incursions/Events 
(Attendees)
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Promotional activities:
Recycle Right ensures that we use our platform to 
align with key national campaigns, festive periods, 
and world events. We created assets that join the 
voice of the waste community, or lead it, as a way 
to influence behaviour and broaden our reach. 

Pre-video for Plastic Free July: Recycle Right 
produced a video for Plastic Free July. The Mayor 
of Fremantle Hannah Fitzgerald, Mayor of Melville 
George Gear and Deputy Mayor of East Fremantle 
Tony Natale presented a ‘small step’ campaign. 

National Recycling Week: Recycle Right produced 
a video in collaboration with DWER. The video 
toured our MRF with the joint message of ‘sticking 
to the five’. The video used the R character from 
Waste Sorted GREAT campaign and was animated 
in-house. 

Myth Busters: Recycle Right produced a series 
of videos aimed to address misinformation in the 
community. Three videos headed by our mascots 
have been published so far and address: recycling 
processes, FOGO safety and bagged recyclables. 

12 days of Christmas sing-along with mascot 
Reece, celebrates Christmas by promoting reuse 
behaviours. 



2022-23 Achievements

In June-July 2023, a total of 19 out of 72 key 
stakeholders actively engaged in a confidential, 
5-minute online review of Resource Recovery Group’s 
(RRG) performance, reflecting a proactive and 
responsive approach to feedback. The consensus 
among stakeholders is overwhelmingly positive, with 
a vote of confidence in Resource Recovery Group’s 
continued excellence, as evidenced by the impressive 
results of key performance indicators.

Highlighted Recommendations for Further Success:

Charting a Vision for Prosperity: Resource Recovery 
Group (RRG) is encouraged to proactively develop and 
transparently communicate its strategy for achieving 
commercial viability. This should encompass an 
innovative approach to attract and retain members and 
customers, revitalise service delivery models, and ensure 
the sustainability of aging infrastructure.

Advocating for Recognition and Support: 
Stakeholders recognise the pivotal role RRG plays in 
waste reduction and advocate for greater recognition 
by the State Government. Financial support for RRG’s 
ongoing operations is seen as a crucial investment in a 
sustainable future.

Enhancing Stakeholder Engagement: RRG’s 
commitment to stakeholder engagement is 
acknowledged. To further elevate its impact, 
stakeholders recommended optimising communication 
channels for wider outreach and enhanced effectiveness. 
Additionally, an emphasis on improved customer service 
would strengthen the bond between RRG and its 
stakeholders.

Evolving Community Education: RRG’s dedication 
to community education is acknowledged, despite a 
modest decrease in ratings from 2019 to the present 
year. The organisation is encouraged to continue refining 
its practices, building on the 3% increase observed 
over the past year, to further educate and engage the 
community effectively.

Memberships, advocacy and relationships
During 2022/23, the Chair and Chief Executive Officer 
were on the following external boards, committee and 
working groups:

Chair – Cr Doug Thompson 
•	Municipal Waste Advisory Council, Chair

•	WALGA South Metropolitan Zone, Chair

•	WALGA Environmental Policy Group, Member

•	Waste Reform Advisory Group, Member

Chief Executive Officer – Mr Tim Youé
•	Waste Authority Board, Member

•	Metropolitan Regional Councils, CEO Working Group, 
Chair

•	Municipal Waste Advisory Council (MWAC), Officers 
Advisory Group, Chair

•	Waste Reform Advisory Group, Member

Media coverage 
Articles that appeared in the media that mentioned 
Resource Recovery Group, or involved interviews with us 
included:

18 December 2022 

Tim Interviewed for ABC News WA concerning FOGO 
rollout youtube.com/watch?v=diIhgfFS_sk

8th January 2023

Resource Recovery Group featured on ABC’s FOGO 
segment youtube.com/watch?v=gjS8wL_cCzs

May 17th 2023 

Tim Youé was interviewed for ABC’s Perth Drive with  
Jo Drilling youtu.be/skr7Vy5Kn6Q
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Satisfied with Resource Recovery GroupSatisfied with Resource Recovery Group

Agree Resource Recovery Group  Agree Resource Recovery Group  
is achieving its visionis achieving its vision

Satisfied with Regional Resource  Satisfied with Regional Resource  
Recovery CentreRecovery Centre

Support Resource Recovery Group’s Support Resource Recovery Group’s 
strategic directionstrategic direction

Key Performance IndicatorsKey Performance Indicators
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Statutory Requirements

Wellbeing
Section 5.121 of the Local Government Act 1995 requires 
that we maintain a register of certain complaints and 
minor breaches and in accordance with Regulation 19B of 
the Local Government (Administration) Regulations 1996 
it is a requirement to report any complaints and amounts 
in relation to such breaches by Councillors during the year.

There were no complaints reported for the period 1 July 
2022 – 30 June 2023.  There were no amounts ordered 
under section 5.110(6)(b)(iv) to be paid by a person 
against whom a complaint was made.

Resource Recovery Group made no payments relating to 
remuneration and allowances paid to standards panel 
members.

Environmental Compliance Reports For 2023
Background

The Regional Resource Recovery Centre (Canning Vale 
Centre) is required to provide the following environmental/
compliance reports to regulatory authorities:

1) 	Annual Environmental Report to the Department of 
Water and Environment Regulation (DWER); and

2) 	Annual Audit Compliance Report for Licence 
L7799/2001/8 (FPF-GWF, Lot 77 and part Lot 78) to the 
DWER;

3) 	Annual Audit Compliance Report for Licence 
L9238/2020/1 (MRF, part Lot 85) to the DWER;

4)	RRG MS-517 Annual Compliance Report to EPA-DWER;

1)	 Annual Environmental Report (1 July 2022 to 30 
June 2023) Dated 28 July 2023

	 The Annual Environmental Report (AER) is submitted to 
the Department of Water and Environment Regulation 
(DWER), Program Manager, Environmental Regulation 
Unit to fulfil General Conditions 42 and 43. 

	 The AER contains monitoring data or other collected 
data as required by any condition within the licence 
over the year starting from 1st July 2022 to 30th June 
2023 as a pursuant within licence L7799/2001/8 issued 
under part V of the Environmental Protection Act 
1986, amended 5 January 2023 for Part Lots 77 and 78 
Bannister Road, Canning Vale, located at the Canning 
Vale Centre (CVC), Resource Recovery Group (RRG).

Record-Keeping Plan
A five-yearly review of the council’s Record Keeping Plan 
was undertaken in December 2021 and submitted to the 
State Records Commission. The Commission approved the 
continuation of our Plan, and a further review is expected 
in December 2024.

The organisation also undertook a review of the Record 
Keeping policy which was endorsed by Council in 
February 2022.

Remuneration
Regulation 19B of the Local Government (Administration) 
Regulation 1996 requires the inclusion in the Annual 
Report of:

•	The number of employees entitled to an annual salary 
of $140,000 or more.

•	The number of employees entitled to an annual salary 
that falls within each band of $10,000 over $130,000.

Salary Range No. of Employees

130,000 – 140,000 1

170,000 – 180,000 –

190,000 – 200,000 1

210,000 – 220,000 2

TOTAL 4

The approved total remuneration package for the CEO for 
the 2022/2023 financial year was $325,915.

Freedom of Information
The Freedom of Information Act 1992 (FOI) allows 
the public the right to apply for access to information 
held by Resource Recovery Group. The Act requires the 
adoption of a Freedom of Information Statement to be 
reviewed annually.

During 2023 we undertook a review and updated our 
Freedom of Information Statement. The updated statement 
has been lodged with the Office of the Information 
Commissioner and is also available on our website.

There were no FOI applications received during 
2022/2023.

2)	Annual Audit Compliance Report L7799/2001/8, 
Dated 28 July 2023

	 Reports non-compliance matters during the reporting 
period 1/7/2022 to 30/6/2023.

3)	Annual Audit Compliance Report L9238/2020/1, 
Dated 28 July 2023

	 Reports non-compliance matters during the reporting 
period 1/7/2022 to 30/6/2023.

4)	RRG MS-517 Annual Compliance Report (27 Oct 
2021 to 26 Oct 2022), Dated 8 November 2022

	 Required under Ministerial Statement #517 Condition 
8.1 dated 30 July 1999

	 Submitted to the Director of the Department of 
Water and Environment and Regulation (DWER) by 8 
November of each year. The report indicates the extent 
to which the licensee has complied with the proponent 
commitments of the Ministerial Statement #517, and 
any previous conditions issued under Part IV of the 
Act for the Premises, during the period beginning 27 
October and ending on 26 October.

Disability Access & Inclusion Plan
The Disability services Act 1993, requires all WA public 
authorities to develop and implement a Disability Access 
and Inclusion Plan to ensure that people living with 
disability can access all information, services and facilities 
provided by local government.

Our plan adopted in February 2021 identified 
opportunities in eight outcome areas.  A review of the plan 
is undertaken and annually submitted to the Department 
of communities.

Resource Recovery Group is committed to ensuring that 
our events, facilities and information are as accessible as 
possible for people with disabilities.

During 2022/2023 we:

•	 Installed two new wheelchair ramps to make tours 
more accessible, one near the Bushland Forever area 
and one near the FOGO facility. 

•	 Three members of staff were trained in mental health 
first aid. 

•	 Collaborated with At Work Australia and Wise 
Employment to assist people with a disability in finding 
a job with us. 
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Highlights
•	 The negative EBITDA result of 0.2M million adds back depreciation and impairment of WCF related 

asset. The business has achieved a near breakeven position despite cost pressures due to high inflation 
and supply chain issues. 

•	 Cash balance increased by $1.9 million, to a closing balance of $4.8 million and term deposits with 
more than 90 ays maturity (classified as other financial assets) decreased by $3.1 million, to a closing 
balance of $6.1 million.

•	 $3.2 million RRRC project loan has been fully paid as at June 30, 2023.

•	 The impairment of WCF assets (excluding the portion of WCF assets that are being used for the 
purposes of FOGO processing and associated FOGO assets) totals $11.2M.   

Results YTD ACTUAL YTD ACTUAL CHANGE

JUN-23 JUN-22

($M) ($M)

REVENUES $16.8 $18.2 -$1.4

EXPENSES $32.8 $21.5 $11.3

NET RESULTS -$16.1 -$3.3 -$12.8

ADD BACK: DEPRECIATION $4.7 $4.6 $0.1

ADD IMPAIRMENT of ASSET $11.2 $0.0 $11.9

ADD / LESS: REVEAL. LOSS/REVERSAL $0.0

RESULT (EBITDA) -$0.2 $1.3 -$0.7

CASH IN BANK $4.8 $2.9 $1.9

TERM DEPOSIT WITH MORE THAN 90 
DAYS MATURITY

$6.1 $9.1 -$3.1

RESERVES $10.1 $11.0 -$0.9

OUTSTANDING LOANS $1.8 $5.1 -$3.3

NET ASSETS $13.9 $32.9 -$19

1.    Statement of Comprehensive Income

	 1.1  Revenue

The FY23 total operating revenue is $16.75 million ($18.2M FY22)

The change compared to the previous year relates to the reduction in CDS 
income and sale of materials.

		  Change

•	 Members Contributions	 $0.43M

•	 Customer Fees and Charges 	 $0.51M

•	 Sale of Materials, CDS and Carbon Credits	 ($1.78M)

•	 Interest Earnings	 ($0.21M)

•	 Other Revenue 	 ($0.81M)

•	 Total	 ($1.439M)

Key changes from the previous year relates to the impairment of WCF assets (excluding the portion of WCF 
assets that are being used for the purposes of FOGO processing and associated FOGO assets) totals $11.2M.

Financial Indicators and Results
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	 1.2  Expenditure

The FY23 total operating expenditure is $21.6655 million ($21.5M FY22)

	 Change

•	 Employee costs	 ($0.36M)

•	 Materials and contracts 	 ($0.49M)

•	 Power	 ($0.03M)		

•	 Depreciation	 ($0.12M)

•	 Interest Expense	 $0.12M

•	 Insurance	 ($0.8M)

•	 Total	 ($0.18M)

	 1.3  Net Result for the Year

The following is an explanation for the net result deficit of $16.07 million shown in Statement of 
Comprehensive Income. 

The EBITDA is an alternative internal measure for reporting a net result. Applying EBITDA, the net 
result is a deficit of $0.2 million (see table below).

Reconciling our financial results 

Measure Underlying (EBITDA)

EBITDA stands for: Earnings before interest, taxes, depreciation & 
amortisation.

Why do we use this Underlying EBITDA is a key alternative performance measure that 
management uses internally to assess the financial performance 
by removing expenses that are irrelevant in understanding actual 
financial results for the year ended.

Adjustment

                                 

             

	 FY23              FY22

Net Result  	 ($16.07M)	 ($3.3 M)

Add back depreciation  	 $4.74M	 $4.6 M

Add impairment of WCF assets	 $11.15M	   

Result EBITDA	 $0.2 M	 $1.3 M

The change compared to the previous year relates to the reduction explained in 
revenue as follows: 

Note: Material and contracts expense includes $0.8M write-off of WCF capital expenditures. 

Financial Highlights and Results
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2.    Statement of Financial Position

	 2.1	� Cash (note 3) $4.8 million ($2.8 million FY 22) is represented by $4.08 million reserves & $0.61 
million bonds, deposits & unspent grants. 

	 2.2	� Other financial assets (note 4) refers to the term deposits having original maturity period of 
more than 90 days $6.057M and outstanding borrowings repaid by Participants $0.09 million 
FY23. 

	 2.3	� Other Assets (note 8) $0.54 million refers to revenue from the Container for Change scheme 
$0.45M for the June quarter and prepayments of $0.08M.

	 2.4	� Right of Use Assets (note 11) refers to the RRRC ground lease. The change in value compared 
to last year is a remeasurement of the value of the Lease liability and Right-of-use asset with 
reasonable assumptions and accounting estimates. ROU asset has been impaired by $1.12 million 
as a result of WCF asset impairment.

	 2.5	� Lease Liabilities (note 11) (current & non-current liabilities) is $5.55 million ($6.1 million FY22), 
reduced for the reasons stated in Right of Use Assets.

	 2.6	� Borrowings (note 13) balance (current & non-current liabilities) is $1.8 million ($5.1 million FY 22), 
made up of the following two project loans:

		  •	 RRRC Project loan balance is nil ($3.2 million FY 22) and;

		  •	 Office Accommodation Project, Office building in Booragoon $1.8 million ($1.8 million FY 22).

	�	�	�   No new loans were raised during the year. The RRRC Project borrowings has been fully repaid 
as of 30 June 2023. Total borrowings repaid during the year was $3.2M.

	 2.7	� The Council’s net assets and total equity is $13.90 million ($32.9 million FY 22). The decrease is 
attributed to net deficit result $16.07 million.

3.    Statement of Changes in Equity

	 3.1	� The accumulated deficits balance as at 30 June 2023 is $4.7 million  ($6.5 million surplus FY22). 
The explanation for the decrease of $9.4 million is below:

		  •	 The net deficit result from the statement of comprehensive income of ($9.1 million).

		  •	 Net amount of $0.84 million is transferred from the cash backed reserves.

		  •	� Provision for share of City of Canning & City of Cockburn in RRRC project assets funded by 
borrowing $2.95 million

	 3.2	� The cash-backed reserve balance as at 30 June 2023 decreased by $0.84 million to $10.13 million 
($10.97 million FY22).

		�  The reserve accounts are for the purposes of funding the asset renewal program, contingency & 
development initiatives, insurance, restoration costs associated with the RRRC lease conditions 
and provision for travel and conferences.	

	 3.3	� The revaluation surplus as at 30 June 2023 is $8.4 million ($15.43 million FY22). This is because 
of adjustment of the revaluation surplus relating to WCF impaired assets $6.9 million.

4.    Statement of Cash Flows

	 4.1	� The net increase in the cash balances of $1.9 million.

	 4.2	� The net cash remaining after being used in operating activities is 1.09 million. This is in line 
with budget estimates. 

	 4.3	� The cash remaining after being used in investing activities is $1.4 million ($1.4 million FY 22). 
The amount refers to capital expenditure made during the year and maturity of term deposits 
having maturity period more than 90 days.

	 4.4	� The net cash used in financing activities (loans and leases) $0.62 million and is in line with 
budget estimates.

	 4.5 	�The cash balance at the end of the financial year has increased by $1.9 million to $4.8 million 
($2.9 million FY22).

Financial Highlights and ResultsFinancial Highlights and Results
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In concluding the financial audit for the year ended 30 June 2023, we note that the Office of the Auditor 
General has observed comments in the report regarding Material Uncertainty related to Going Concern 
and Net Losses. 

This has occurred due to decisions taken by the Cities of Melville, Fremantle and Town of East Fremantle, 
to initiate a review of the service model, which is expected to result in a transition of the business to a 
new operating model.  As such until the outcome of the review is known the OAG has observed there may 
be uncertainty regarding the trading future of RRG.

This decision also prompted Council to cease projects that were underway to refurbish disused buildings 
for the purpose of providing lease space to complimentary waste re-processing operators.  This decision 
resulted in the impairment of the associated buildings and the net loss of $16.07m was made up of 
$11.2m impairment loss.

The Audit noted that RRG has sufficient cash to meet its trading obligations when they fall due.
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7th Floor Albert Facey House 469 Wellington Street Perth    MAIL TO: Perth BC PO Box 8489 Perth WA 6849    TEL: 08 6557 7500

INDEPENDENT AUDITOR’S REPORT
2023

Resource Recovery Group

To the Group of the Resource Recovery Group

Opinion
I have audited the financial report of the Resource Recovery Group (Group) which comprises:

• the Statement of Financial Position as at 30 June 2023, and the Statement of 
Comprehensive Income, Statement of Changes in Equity, Statement of Cash Flows and 
Statement of Financial Activity for the year then ended

• Notes comprising a summary of significant accounting policies and other explanatory 
information.

In my opinion, the financial report is:

• based on proper accounts and records

• presents fairly, in all material respects, the results of the operations of the Group for the 
year ended 30 June 2023 and its financial position at the end of that period

• in accordance with the Local Government Act 1995 (the Act) and, to the extent that they 
are not inconsistent with the Act, the Australian Accounting Standards.

Basis for opinion
I conducted my audit in accordance with Australian Auditing Standards. My responsibilities under 
those standards are further described in the Auditor’s responsibilities for the audit of the financial 
report section below. 

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis 
for my opinion.

Material Uncertainty Related to Going Concern
I draw attention to Note 1 in the financial report, which indicates that the Group incurred a net 
loss of $16.07 million (consisting of $11.2 million of impairment loss and operating loss of $4.87 
million) during the year ended 30 June 2023 and that the Council has commenced a restructuring 
process. As stated in Note 1, these events or conditions, along with other matters as set forth in 
Note 1, indicate that a material uncertainty exists that may cast significant doubt on the Group’s 
ability to continue as a going concern. The audit opinion is not modified in respect of this matter.

Other information
The Chief Executive Officer (CEO) is responsible for the preparation and the Group for 
overseeing the other information. The other information is the information in the entity’s annual 
report for the year ended 30 June 2023, but not the financial report and my auditor’s report. 

My opinion on the financial report does not cover the other information and accordingly, I do not 
express any form of assurance conclusion thereon. 
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In connection with my audit of the financial report, my responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent 
with the financial report, or my knowledge obtained in the audit or otherwise appears to be 
materially misstated.

If, based on the work I have performed, I conclude that there is a material misstatement of this 
other information, I am required to report that fact. I did not receive the other information prior to 
the date of this auditor’s report. When I do receive it, I will read it and if I conclude that there is a 
material misstatement in this information, I am required to communicate the matter to the CEO 
and Group and request them to correct the misstated information. If the misstated information is 
not corrected, I may need to retract this auditor’s report and re-issue an amended report.

Responsibilities of the Chief Executive Officer and Group for the financial report
The Chief Executive Officer (CEO) of the Group is responsible for:

• keeping proper accounts and records

• preparation and fair presentation of the financial report in accordance with the requirements 
of the Act and, to the extent that they are not inconsistent with the Act, the Australian 
Accounting Standards

• managing internal control as required by the CEO to ensure the financial report is free from 
material misstatement, whether due to fraud or error. 

In preparing the financial report, the CEO is responsible for:

• assessing the Group’s ability to continue as a going concern

• disclosing, as applicable, matters related to going concern

• using the going concern basis of accounting unless the State Government has made 
decisions affecting the continued existence of the Group.

The Group is responsible for overseeing the Group’s financial reporting process.

Auditor’s responsibilities for the audit of the financial report
As required by the Auditor General Act 2006, my responsibility is to express an opinion on the 
financial report. The objectives of my audit are to obtain reasonable assurance about whether the 
financial report as a whole is free from material misstatement, whether due to fraud or error, and 
to issue an auditor’s report that includes my opinion. Reasonable assurance is a high level of 
assurance but is not a guarantee that an audit conducted in accordance with Australian Auditing 
Standards will always detect a material misstatement when it exists. 

Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users 
taken on the basis of the financial report. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations or the override of internal control.

A further description of my responsibilities for the audit of the financial report is located on the 
Auditing and Assurance Standards Board website. This description forms part of my auditor’s 
report and can be found at https://www.auasb.gov.au/auditors_responsibilities/ar4.pdf.
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My independence and quality management relating to the report on the financial 
report
I have complied with the independence requirements of the Auditor General Act 2006 and the 
relevant ethical requirements relating to assurance engagements. In accordance with ASQM 1 
Quality Management for Firms that Perform Audits or Reviews of Financial Reports and Other 
Financial Information, or Other Assurance or Related Services Engagements, the Office of the 
Auditor General maintains a comprehensive system of quality management including 
documented policies and procedures regarding compliance with ethical requirements, 
professional standards and applicable legal and regulatory requirements.

Matters relating to the electronic publication of the audited financial report
This auditor’s report relates to the financial report of the Resource Recovery Group for the year 
ended 30 June 2023 included in the annual report on the Group’s website. The Group’s 
management is responsible for the integrity of the Group’s website. This audit does not provide 
assurance on the integrity of the Group’s website. The auditor’s report refers only to the financial 
report. It does not provide an opinion on any other information which may have been hyperlinked 
to/from the annual report. If users of the financial report are concerned with the inherent risks 
arising from publication on a website, they are advised to contact the Group to confirm the 
information contained in the website version. 

Patrick Arulsingham
Senior Director Financial Audit
Delegate of the Auditor General for Western Australia
Perth, Western Australia
19 April 2024
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