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Introduction 
 
Resource Recovery Group’s 2023 – 2024 Annual Report consists of two distinct sections: 

Section 1 – Overview and Achievements 
Section 2 – Annual Financial Report 

 
This Annual Report adheres to the guidelines outlined in Section 5.53(1) of the Local 
Government Act 1995.  The Resource Recovery Group’s Annual Report can be obtained by: 
 

Visiting our official website: resourcerecoverygroup.com.au 

Telephoning: 08 9329 2700 

Email: admin@resourcerecoverygroup.com.au 

Visit our Administration office: 9 Aldous Place 

Booragoon  WA  6154 

 

About Resource Recovery Group 
 
Resource Recovery Group (RRG), formerly the Southern Metropolitan Regional Council (SMRC), 
stands at the forefront of resource recovery excellence with proven supply chains and 
impressive recovery rates. 
 
At the Resource Recovery Group, we: 

 
Recycle materials to their highest practical value 
 
Innovate and implement new approaches to recycling and resource 
recovery 
 
Educate by providing tools to recycle right, reduce waste and live more 
sustainably 

 
Resource Recovery Group is part of the Perth metropolitan area, representing one of five 
regional councils, and functions as a local government entity. Established in 1991, our roots lie 
in the creation of forward-thinking and sustainable waste management solutions that benefit 
communities and the environment alike. 
 
At the heart of our operations is a state-of-the-art 100-million-dollar facility at Canning Vale. 
This facility receives, recycles, and processes waste from our member local councils (Town of 
East Fremantle, City of Fremantle, and City of Melville), as well as from other metropolitan and 
regional councils, private customers, and the wider community. 
 
Resource Recovery Group boasts a comprehensive range of facilities and capabilities, 
including: 
 

• Materials Recovery Facility (MRF): Utilising cutting-edge systems and equipment to 
recover recyclables from yellow-lidded bins. 
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• FOGO Processing Facility: Aligned with a progressive State waste strategy, this facility 
effectively processes food organic and garden organic waste. We hold extensive 
experience, licenses, and quality assurance in organic processing. 

• Green Waste Facility (GWF): This facility receives clean green waste gathered from 
council verge collections.  

• Auditing Facility: Conducting meticulous audits on waste, recycling streams, or 
material products, enhancing operational efficiency. 

• Recycle Right Education Program: We encourage and support residents and 
businesses in recycling, waste reduction, and the purchase of recycled products 
through digital resources, tours, incursions, and events. 

In 2021, SMRC rebranded as Resource Recovery Group to align with our evolving business 
landscape and expanding customer base. 
 
Resource Recovery Group remains steadfast in its commitment to assist the State Government 
in achieving waste diversion targets set in the WARR Strategy 2030. We proudly employ over 55 
dedicated staff and provide work opportunities for 100 local small businesses and contractors 
each month. 
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Chairperson’s Report 
 
As Chair, I am pleased to present the Resource Recovery Group’s Annual Report for 2023-2024. 
The financial year 2023-2024 heralded a host of changes for the Resource Recovery Group, our 
member councils, and the waste industry.  

Cr Doug Thompson stepped down from his Chair 
duties of the Resource Recovery and I was honoured 
to be selected as the Resource Recovery Group’s 
standing Chair. Cr Doug Thompson has made an 
indelible imprint on the fabric of the Resource 
Recovery Group’s operations, delivering leadership 
and guidance as our regional council delivered 
consistent state-leading recovery rates for FOGO and 
recyclables whilst proactively fostering 
interconnectivity between local governments’ 
approach to waste infrastructure and cross-council collaboration. Doug’s vision to transform 
the region into a bastion of waste sustainability has been achieved, and he is responsible for 
laying the foundations for the region to take the next step towards net-zero and maximising 
waste avoidance. On behalf of the resource recovery and its long history, we extend our 
heartfelt appreciation to Doug for his outstanding leadership, commitment to sustainability, 
and the future. 

With the announcement of the withdrawal of the Town of East Fremantle in July 2024 and the 
Cities of Melville and Fremantle in July 2025, the Resource Recovery Group is working closely 
with member councils and the City of Canning on a new structure that will provide our region 
with uninterrupted kerbside resource recovery services and circular economy outcomes. The 
continuation of the Resource Recovery Group Canning Vale Centre will ensure that Western 
Australia will continue to have access to our state-of-the-art Material Recovery Facility, 
dedicated audit facility, and Perth’s only metropolitan FOGO pre-processing facility. 

From July 1st, 2026, the Department of Climate Change, Energy, the Environment, and Water’s 
introduction of a 5 percent contamination limit for regulated paper and cardboard exports will 
take effect. This poses significant challenges for the waste industry. In a collaborative effort 
across State and regional partners, we have planned to implement innovative waste material 
recovery technology that will be retrofitted to our Material Recovery Facility. This will heighten 
our already impressive recovery rates and ensure that we continue to reach all material markets 
available, delivering the best financial outcomes for our commercial partners and member 
councils. 

Across Australia, the waste industry is facing an increasing number of batteries being placed 
into kerbside bins. Incorrect disposal of batteries is causing fire damage to waste infrastructure 
and endangering lives. Our Material Recovery Facility separates up to 1000kgs of batteries from 
comingled recycling a month. As a part of our WHS processes, we have introduced hands-on 
training to identify risks, enhance procedural responses, and critical reporting and reflection.  

This has resulted in every battery fire incident being quickly identified, acted upon, and 
ameliorated. These incidents have provided footage that Recycle Right, our waste education 
arm, has utilised to educate not only our regional community but also the State. Incorporating 
the Department of Water and Environment Regulation’s assets, our educational material has 
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reached hundreds of thousands of residents and has helped contribute to a growing awareness 
of the correct disposal of batteries. 

In closing, I would like to extend my gratitude to my fellow regional councillors Mayor Hannah 
Fitzhardinge and Cr Andrew White and recognize the efforts of the Resource Recovery Group’s 
Acting CEO, Brendan Doherty, and his leadership in the Regional Executive Group.  

Being chosen to undertake the role of Chair of the Resource Recovery Group is a privilege and a 
great responsibility. We will continue to realise our visions of maximising material recovery and 
minimising climate impact and also canvass for change in the waste industry regarding 
extended producer responsibilities and new packaging covenants. We will continue to serve our 
commercial and regional partners with the utmost commitment to delivering the best financial 
outcomes in conjunction with state-leading recovery rates. 

Cr Karen Wheatland 
Chair 
 
 
 
 
 
 

Chief Executive Officer Report 
 
Throughout the year, the Resource Recovery Group continue to fulfil its vision of contributing to 
a circular economy that is characterised by recycling materials to their highest practical value, 
reducing waste and lowering carbon emissions. Our objectives to Recycle, Innovate, and 
Educate inform and guide our corporate actions. In executing our Corporate Business Plan, we 
have established ourselves as leaders in material recovery rates, waste education, and waste 
information applications, achieving growth during a period of significant transition and change.  
 
I would like to thank and acknowledge Cr Doug Thompson for his long-term dedication and 
support after stepping down as Chair of the Resource Recovery Group.  I have enjoyed and 
benefitted greatly from working closely with Cr Thompson on the Canning Vale Centre project 
over the last 25 years. 
 
The upcoming withdrawal of the Town of East Fremantle from the Resource Recovery Group has 
prompted a collaborative effort that is aimed at planning for a new service that will ensure 
uninterrupted resource recovery services and continued pursuit in minimising climate impact 
waste. It is with pride that the Resource Recovery Group can lay the groundwork for a new 
arrangement to continue the innovative and groundbreaking accomplishments of our 
organisation. 
 
Our dedicated team continues to be a driving force 
behind our achievements, and I would like to thank all 
staff for their continued dedication and loyalty during 
this transitional phase. 
 
Over the financial year we have continued to deliver 
best practise resource recovery services to our 
member councils and commercial partners. Our 

Resource Recovery Group Annual Report 2023-2024 - Page 005



 

 
 

reputation for efficient and sustainable business partnerships has allowed us to maintain our 
good relationships with our commercial partners but also to meet their additional needs. The 
City of Kalamunda are transitioning to the three-bin FOGO system, and we will begin to receive 
their FOGO waste at our FOGO Processing Facility next financial year. The FOGO material will be 
processed and then be sent to Purearth to be further processed and made available for market. 
We look forward to the opportunities that FOGO presents for the City of Kalamunda and will 
continue to ensure they have access to the State’s best recovery rates.  
 
Both our Material Recovery Facility and FOGO Processing Facility have undergone substantial 
efficiency improvements following critical appraisals of our processes and procedures. The 
redesign of our FOGO floor has increased the throughput of FOGO material. Adjustments in how 
material is handled in our Material Recovery Facility has impacted our operations in two crucial 
ways increasing throughput and secondly identifying contamination more efficiently. 
 
We continue to achieve industry leading recovery rates approaching 90% and I look forward to 
further increasing this result with new initiatives planned. 
 
A growing focus in the waste industry is the financial, environmental and operational impacts on 
the transport of waste materials. The Resource Recovery Group have been developing solutions 
on how to minimise transport through the redevelopment of infrastructure for waste transfer and 
accompanied planning for logistical efficiencies. Delivering a more efficient transport model for 
waste allows Resource Recovery Group to work with partners to achieve circular economy 
outcomes. 
 
Our educational arm, Recycle Right, has also undergone substantial changes in its service 
offerings by producing new digital school lessons aligned with the curriculum, designing 
engaging new educational games to connect with the community, becoming a leader in social 
media waste communications, and redeveloping the Recycle Right app for Google and Android 
to include push notifications. Thanks to our innovative approach to education, we have 
positioned ourselves as leaders in shaping behaviour change. This has resulted in a twenty 
percent increase in Recycle Right’s membership over the year and more than 1000 site visitors 
and 100 application downloads per week. 
 
Our member councils and the Resource Recovery Group are working hard with key stakeholders 
to realise the full potential of Recycle Right for the benefit of all Western Australians by 
transitioning the RRG initiative to a state based organisation. It is a great achievement of our 
member councils and the Resource Recovery Group that we were able to develop this pivotal 
piece of State education infrastructure.    
 
Our facilities provide state-leading resource recovery rates and enable Western Australians to 
maintain system resilience in a diverse and challenging circular economy sector. 
 
I would like to acknowledge the support of our new Chair Cr Karen Wheatland, Regional 
Councillors, the Regional Executive Group and their teams and all Resource Recovery Group 
employees, for their efforts and contribution throughout the year. 
 
 
Brendan Doherty 
Acting Chief Executive Officer 
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Regional Councillors 
 
Following the local government elections in October 2023, we farewelled Cr Doug Thompson 
who had been a member of the RRG Council since 1994.  We would like to sincerely thank Cr 
Thompson for his extraordinary contributions during his time with the Resource Recovery Group. 
 
 
 
 
Our elected members from November 
2023 to June 2024 are: 
 
1. Cr Karen Wheatland, Chair since 

November 2023  
Cr Wheatland is in her second term as an 
elected member, first being elected in 
2017, at the City of Melville and is their 
representative on the Council. She is the 
Resource Recovery Group’s 
representative on Municipal Waste 
Advisory Group, (MWAC) and is currently 
a Deputy on the Local Government 
Advisory Board, with her term ending in 
2024.  
 
Cr Wheatland is excited to participate in the waste sector as there is such an opportunity to 
divert waste from landfill and to play a big part in reducing the rate of growth of emissions 
from methane into the atmosphere. With more waste diversion through FOGO, the group 
has received credit through Federal Government approved carbon offsets, from composting 
the organic fraction of the waste stream from landfill to FOGO. A strong advocate for FOGO, 
Cr Wheatland is looking forward to being a part of the Resource Recovery Group and to help 
grow this stream that will give the Resource Recovery Group’s customers the opportunity to 
develop a new revenue stream from processing FOGO. 
 

2. Mayor Hannah Fitzhardinge 
Hannah Fitzhardinge was elected Mayor of Fremantle in 2021, having served as a Councillor 
since 2016. 
 
A graduate of the Australian Institute of Company Directors, Hannah has served on the 
Rottnest Island Board and the boards of Integral Development Pty Ltd, The Beehive 
Montessori School and ARTRAGE and brings extensive governance experience to the RRG 
table. Her professional experience has included leadership development, stakeholder 
engagement, communications, crisis and issues management and government relations.  
 
In joining the RRG, Hannah hopes to continue the strong advocacy for best practice waste 
minimisation that has been a legacy of the City of Fremantle’s involvement in the 
organisation.  
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3. Cr Andrew White 

Cr Andrew White is currently serving his second consecutive term as a dedicated member of 
the Town of East Fremantle. He takes great pride in representing East Fremantle as a 
councillor on the Resource Recovery Group. Possessing a Bachelor of Science (Forestry) 
and more recently, a Master of Teaching degree,  
 
Cr White’s professional journey has been diverse. He has notably worked as a Professional 
Forester and has managed and operated both private and publicly listed companies in 
Australia and overseas. In his current capacity, Cr White is engaged in various spheres, 
including local government, the education sector, and providing support to companies 
involved in establishing commercial carbon plantations in different states.  
 
Cr White harbors a deep commitment to enhancing the environmental footprint of urban 
living. His focus encompasses mitigating heat buildup through urban tree planting, reducing 
carbon emissions, and, most significantly, driving cost-effective and efficient waste 
reduction efforts. He is dedicated to promoting the recovery and sale of valuable products 
derived from waste, furthering the Resource Recovery Group’s mission. 
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Following local council elections in 2023, Mayor Fitzhardinge (City of Fremantle) joined the 
Council in November 2023 replacing Councillor Thompson. 
 

Council   Regional Councillor Regional Executive Group 
City of Melville 
 

Cr Karen Wheatland Mr Mick McCarthy, Mr Paul Molony 

City of Fremantle Cr Doug Thompson/Mayor 
Hannah Fitzhardinge 

Mr Graham Tattersall, Mr Matt Hammond 

Town of East Fremantle 
 

Cr Andrew White Mr Nick King, Mr Peter Kocian 

 
Committees and their members 
 

Audit & Risk 
Committee 

Stakeholder Relations 
Committee 

CEO Performance Review 
Committee 

The committee reviews the 
audit function and 
performance and risk 
management processes. 

The committee reviews, 
considers and discusses RRG's 
communication strategy. 

The committee reviews the 
CEO’s performance. 

Cr Karen Wheatland 
Cr Andrew White  
Mayor Hannah Fitzhardinge 
(Presiding Member) 
 
Observers: 
Mr Brendan Doherty 
Mr Tama Tafua 

Cr Karen Wheatland (Presiding 
Member) 
Cr Andrew White 
Mayor Hannah Fitzhardinge 
 
Observers: 
Mr Brendan Doherty 
Mr Luke Stewart 

Cr Karen Wheatland (Presiding 
Member) 
Mayor Hannah Fitzhardinge 
Cr Andrew White 
 

 
Members Meeting attendance 2023-2024 
 

 Cr Doug 
Thompson 

Cr Karen 
Wheatland 

Mayor Hannah 
Fitzhardinge 

Cr Andrew 
White 

Ordinary meeting of 
Council 

1/1 4/4 3/3 3/4 

Special meeting of Council 
 

2/2 6/6 4/4 4/6 

Audit & Risk Committee 
 

- 2/2 2/2 0/2 

Stakeholder Relations 
Committee 

- - - - 

CEO Performance Review 
Committee 

1/1 4/4 3/3 4/4 

 
Council Member Remuneration 2023-2024 
 

 Cr Doug 
Thompson 

Cr Karen 
Wheatland 

Mayor Hannah 
Fitzhardinge 

Cr Andrew 
White 

Chair allowance $5,523 $9,133 - - 

Deputy Chair allowance - $1,449 $2,283 - 

Meeting fees $4,360 $10,644 $5,078 $8,243 

Total $9,883 $21,226 $7,361 $8,243 
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Governance 
 
The Establishment Agreement, originally approved in 1998, provides for the regional purpose of 
the Resource Recovery Group and to undertake a range of projects and services on behalf of 
participant local governments to share resources in best practice waste management resource 
recovery and environmental solutions.  
 
Due to the age of the Establishment Agreement in 2022 members agreed to undertake a review 
of the Establishment Agreement, including a review of our regional purpose, to ensure that the 
governance structure is aligned to the business model.  
 
Following endorsement of the draft new Agreement by the Regional Council, feedback was 
sought from participant local governments on the proposed changes. We are pleased to 
announce that the changes were also endorsed by all participants and the draft new 
Establishment Agreement was forwarded to the Minister for Local Government for approval. 
 
 
Withdrawal of Member Participants 
In June 2023, the Town of East Fremantle advised of their intention to withdraw from the Regional 
Local Government and all associated Projects with effect 1 July 2024. 
 
In November 2023 the City of Melville resolved to withdraw from the RRG and all associated 
Projects with effect 1 July 2025.   
 
Noting the decision by the City of Melville, in May 2024 the City of Fremantle also resolved to 
withdraw effective from 1 July 2025. 
 
Both the City of Melville and City of Fremantle remain committed to ensuring that the core 
functions undertaken at the Canning Vale Centre continue to operate after their withdrawals and 
formed a “Waste Management Collective” incorporating the City of Canning.  The aim to explore 
and evaluate service model options that would ensure the continuation of the core services 
provided by RRG at the Canning Vale Centre under an alternate operating model following their 
withdrawals. 
 
The City of Fremantle resolution to withdraw incorporated CEO delegation for the withdrawal date 
to be extended if required for the purpose of ensuring service continuity during an extended 
transitional or decommissioning phase of the RRG wind up. 
 
Whilst the work being undertaken by the Project Group is promising, the evaluation of alternate 
service models and transitional arrangements is complex and to provide for this it is anticipated 
that the Cities of Melville and Fremantle will extend their withdrawal dates until at least 31 
December 2025. 
 
RRG are working closely with all parties involved and remain committed to maintaining business-
as-usual operations and state leading environmental performance throughout the transition and 
into the future. 
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Planning for the Future 
 
At the 2022 Strategic Directions Workshop it was agreed to undertake a significant review of our 
Vision, Mission and strategic direction.  Our Vision and Mission were re-imaged and were 
underpinned by our three core Objectives – Recycle, Innovate & Educate.  Each Objective is 
underpinned by Key Focus Areas which are further supported by a range of Projects.  These Key 
Focus Areas and Projects are key in measuring our priorities and progress. 
 

 
 
In February 2024 the Council resolved to suspend the annual strategic planning process in favour 
of transition planning to reflect the future withdrawal of the Cities of Melville & Fremantle.  As 
such no strategic review was conducted in 2023-2024.  Our corporate business plan was updated 
to reflect the transitional planning process as the key objectives for the 2024-2025 year. 
 
 
 
  

VISION A circular economy with less waste and 
lower carbon emissions 

MISSION We are leaders in maximising material recovery and minimising climate 
impacts by providing our communities with best practice resource 
recovery solutions with high recovery rates and ethical supply chains. 

 

OBJECTIVES Recycle 
materials to their 
highest practical 
value 
 

Innovate 
and implement new 
approaches to 
recycling and 
resource recovery 

Educate 
by providing tools to 
recycle right, reduce 
waste and live more 
sustainably 
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Integrated Planning and Reporting Framework  
The Annual Report measures our progress against priorities that were developed in consultation 
with the community and documented in Resource Recovery Group’s long-term vision, the 
Strategic Community Plan 2022-2032.  
 
Resource Recovery Group’s Corporate Business Plan 2024–2028 provides clarity on the initiatives 
and services that the Regional Council is planning or implementing over the next four years, with 
emphasis on the delivery of the strategic priorities outlined in our Strategic Community Plan 2022-
2032.  
 
These two key strategic documents are then underpinned by a number of informing documents 
including, but not limited to, the Long-Term Financial Plan, Asset Management Plans, Workforce 
Plan and issues or area-specific plans (see Figure 1).  
 
All local governments within Western Australia, including Regional Councils, are required to plan 
for the future in accordance with section 5.56(1) of the Local Government Act 1995 (WA) and 
adopt an integrated planning and reporting framework.  
 
Plan for the Future  
Section 5.53(2)( e) of the Local Government Act 1995 requires local governments to provide an 
overview of the plan for the future of the district, made in accordance with s 5.56, including major 
initiatives that are proposed to commence, or to continue, in the next financial year (FY). The 
Regional Council adopted the Corporate Business Plan 2024-2028 on 27 June 2024. 
 

 
 

Figure 2 - Department of Local Government and Communities - 
Integrated Planning & Reporting Framework and Guidelines, 2016 
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Measures 
Each year we report on our achievement of our Objectives by using the following Measures: 
 

Objective Performance Indicator How will it be measured 2023/24 2024/25 2025/26 2026/27 

Recycle Material recovered that is 
processed at our Canning 
Vale Facilities 

Percentage of waste 
diverted 
= (1 – total residuals/total 
waste processed 
x 100%) 

85% 85% 85% 85% 

Contamination is reduced 
in the three waste streams 
collected 

Lime Bin FOGO <2% 
contamination 
(waste audits) 

<2% <2% <2% <2% 

Yellow Bin Recycling 
(waste audits) 

8% <6% <5% <5% 

Red Bin Residuals 

(waste Audits) 

<40% <30% <25% <25% 

Key stakeholders are 

satisfied with our 

performance 

Stakeholder survey 80% 80% 80% 80% 

Plant availability Percentage of member 

tonnes accepted at 

Canning Vale 

95% 95% 95% 95% 

Current Ratio Current assets over 

current liabilities 

=>1.10 =>1.10 =>1.10 =>1.10 

Number of lost time 

incidents (LTIFT) 

Number of lost time 

injuries 

0 0 0 0 

Innovate We are acknowledged as a 

leader in waste 
management and 

resource recovery 

Community survey >80% >80% >80% >80% 

Educate Community awareness of 

the Recycle Right brand 

Community survey >50% >50% >50% 65% 

Number of 
community contacts 

Number of persons 
receiving waste 
education from RRG, 
e.g. tour visitors, 
community and school 
education, awareness 
programs run by RRG 

>5,000 >5,000 >5,000 >5,000 

RecycleRight Website Number of hits on the 

Recycle Right website 

>60,000 >60,00
0 

>60,000 >60,000 
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2023-2024 Achievements 
 
Materials Recovery 
The State’s Waste Avoidance and Resource Recovery Strategy 2030 targets for 2023-2024 
Municipal Solid Waste (MSW) material recovery in Perth Metro is 65% and the Regional 
Council’s participating local governments are currently achieving this rate. 
 
This refers to material recovered from landfill that has been collected from kerbside (recyclables 
and FOGO material). 
 
It is anticipated that when residual waste from the General Waste bin is diverted to a waste-to-
energy plant, the percentage of waste recovered will increase significantly to around 75%.   
 
The number of tonnes of the region’s waste processed at each of Canning Vale’s facilities during 
2023-2024:  

 
This represents 88.2% material recovery rate from landfill. 
Notes: Excludes all RED bin General Waste 
Includes all waste received and processed at the Canning Vale Centre (members and commercial customers) 
 

Materials 
Recovery
• 37,346 tonnes
• 82.1% 

recovered

Green 
Waste
• 9,557 tonnes
• 100% 

recovered

FOGO 
Processing
• 27,461 tonnes
• 92.5% 

recovered
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Recycle materials to their highest practical value 

KEY FOCUS AREA Deliver practical solutions that maximise material recovery 

 
The FOGO Processing Facility is under constant evaluation procedures to maximise 
throughput and recovery.   By marrying the distances between materials, shredder and trommel 
operator efficiencies are increased and produces a reduction in fuel consumption.    

The timing between each additional load into the process allows consistent revolutions per 
minute of trommel speed. The consistency allows a more predictable throughout rate and 
increases the facility recovery rate.  

The new floor layout also allows better dispersion of materials on the tip floor, allowing our 
operators to identity any hazardous waste risks and contamination issues.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Material Recovery Facility throughput has been drastically increased whilst also allowing a 
better process to identify dangerous contaminates such as batteries. The adjustment of 
conveyor belt speeds and material steps has created an even spread of recyclable materials 
over the belt.  
 
The even distribution of recyclables on the belts has resulted in higher rates of identification of 
hazardous contaminants in all cabins resulting in safer material recovery processes. The even 
spread means there is less requirement to manually spread material and therefore more time to 
scan, identify and retrieve contaminants.  
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Plastic recovery testing regime was effectuated this financial year to increase the accuracy of 
plastic sorting.  Comprehensive plastic audits in conjunction with recording how each screen 
separates plastics allowed RRG to ascertain key leverage points to change in the system of 
plastic recovery.  
 
Mixed, PET and HDPE plastic bunker monitoring indicated how the Material Recovery Facility 
can adjust screens to better categorise each stream of plastic.  Continued monitoring, 
adjustments and testing is expected to gain a lower contaminate percentage in HDPE and PET 
plastics bales.  
 
Glass fines recovery has increased due to a number of adjustments in the separation of dust in 
fines and over 10mm glass streams. By changing the design of the Glass Dust Collector 
vacuum, we have been able to develop a better process with how air interacts with glass and 
contaminant material. This has resulted in a decrease in dust in both fine and over 10mm glass 
streams and ensures we are sending cleaner and more valuable glass products to market.  
 
 

Recycle materials to their highest practical value 

KEY FOCUS AREA Form viable partnerships to optimise business sustainability 

 
Our commercial partnerships with the Town of Cottesloe and the Cities of Canning, Wanneroo, 
Perth and Kalamunda continues to develop with importance placed on sustainability, recovery 
rates and safety. By working together, we are leading the State in recovery rates, and we are 
optimistic about how our collaborations can further our business partners’ respective waste 
strategies and circularity plans.  
 
 

Innovate and implement new approaches to recycling 
and resource recovery 

KEY FOCUS AREA Deliver solutions that are environmentally sustainable & add 
value to recovered products 

 
Preliminary design investigation has been completed aimed at identifying ways to increase 
recovery of paper material through technology and process. The primary focus is on proven 
technology including ballistic separation and optical sorting technologies 
 
RRG continues to build partnerships with industry to recycle commodities that are included in 
Australia’s export quality requirements including mixed plastic and paper and cardboard 
materials. Solutions include improving the quality of recycled products processed through 
upgrades to our Canning Vale Centre plant and equipment and supporting new local businesses 
in the circular economy space by supplying recovered products for remanufacturing. 
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Educate by providing tools to recycle right, reduce 
waste and live mor sustainably 

KEY FOCUS AREA Be a leader in facilitating social change to increase material 
recovery and reduce climate impacts through education 

 
The Department of Water Environment and Regulation worked with the Resource Recovery 
Group for their upcoming E-waste ban campaign. The collaboration resulted in an influx of traffic 
to the Recycle Right website and web application and has also increased the financial viability 
of our digital assets. The collaboration has also seen a thirty percent increase in date points in 
our Find My Nearest feature, making our online assets the most up to date, frequented and 
valuable source of waste information in the State.  
 
A part of the retail strategy for FOGO is to increase the awareness of Resource Recovery Group’s 
FOGO compost bag. Working with the cities of Fremantle and Melville we hosted FOGO 
compost bag giveaways in tandem with promoting the Recycle Right application. Digital assets 
were created and dispersed and were viewed 15,000 times in the community.  
 
Resource Recovery Group welcomed new Recycle Right members to the community. The cities 
of Belmont, Kalamunda, Bunbury, and the shires of Dardanup, Chittering, York and Gin combine 
for a total population of over 160,000 residents now able to access Recycle Right’s waste 
education offerings.  
 
 
Our Workforce   
 
 

  
Disability

4%
Aboriginal & 
Torres Strait 
Islander

2%
Women

46%

Full-time 
Staff

65%
Young Person 
(under 25)

13%
Culturally & 
Linguistically 
diverse

50%

54 
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Wellbeing 
During 2023-2024 Resource Recovery Group continued supporting staff health and wellbeing 
through a range of activities that support and recognise the needs of our employees.  These 
activities provide an opportunity to bring together our workforce and provide regular 
communications.   Initiatives included healthy eating, physical wellbeing and mental wellbeing.   
 
In 2023-2024 our activities included: 
 Resilience Workshop 
 STAR Award - Recognising a “STAR” as nominated by colleagues for displaying our values 

in the workplace 
 R U OK Day 
 Weekly fruit boxes at CVC 
 Community Garden -staff come together to contribute to the upkeep and planting of our 

community garden 
 Emotional Intelligence  
 Flu vaccinations 
 Skin Cancer checks 
 Stretch Workshops 
 Step Challenge 
 Soup-er Mondays 

 
 
 
 
 
 
 
 
Work Health and Safety 
Work Health and Safety is a key focus for the organisation due to the nature of our activities. 
WHS is practised by every worker from the front line through to senior leadership. In this 
financial year we have further improved reporting, while decreasing hazards, near misses, and 
serious incidents per hours worked.  
Our goal is to ensure our workers leave safely at the end of their shifts.  
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Statutory Requirements 
 
Complaints 
Section 5.121 of the Local Government Act 1995 requires that we maintain a register of certain 
complaints and minor breaches and in accordance with Regulation 19B of the Local 
Government (Administration) Regulations 1996 it is a requirement to report any complaints and 
amounts in relation to such breaches by Councillors during the year. 
 
There were no complaints reported for the period 1 July 2023 - 30 June 2024.  There were no 
amounts ordered under section 5.110(6)(b)(iv) to be paid by a person against whom a complaint 
was made. 
 
Resource Recovery Group made no payments relating to remuneration and allowances paid to 
standards panel members. 
 
 
Disability Access and Inclusion Plan 
The Disability Services Act 1993 requires all WA public authorities to develop and implement a 
Disability Access and Inclusion Plan to ensure that people living with disability can access all 
information, services and facilities provided by local government. 
 
Our plan adopted in February 2021 identified opportunities in eight outcome areas.  A review of 
the plan is undertaken and annually submitted to the Department of Communities. 
Resource Recovery Group is committed to ensuring that our events, facilities and information 
are as accessible as possible for people with disabilities. 
 
Our achievements include: 

• Installing access ramps at our Canning Vale facility to ensure people with disabilities 
can enjoy the same tour experience as everyone else. As a result of installing these 
ramps, all visitors can now easily navigate our paths and fully participate in the tours. 
This improvement has made our tours more inclusive, providing equal opportunities for 
enjoyment and engagement to everyone, regardless of physical abilities. 

• Adding high-contrast text options to our website to improve accessibility for people with 
disabilities, allowing those with visual impairments to navigate and interact with our site 
more easily. As a result, all visitors, regardless of their visual abilities, can now access 
information and services in a format that enables them to access the information as 
readily as other people. 

• Fostering an equal opportunity ethos among staff by highlighting days of significance in 
newsletters, sharing articles on noticeboards, and providing new starters with a 
Belonging and Inclusion form to share any workplace adjustments and support needed. 
The result is a more supportive and understanding environment where everyone can 
thrive, reflecting our commitment to accessibility and inclusivity. 

 
 
Record Keeping Plan 
A five-yearly review of the council’s Record Keeping Plan was undertaken in December 2021 and 
submitted to the State Records Commission. The Commission approved the continuation of our 
Plan, and a further review is expected in December 2024.  
 
 

Resource Recovery Group Annual Report 2023-2024 - Page 020



 

 
 

 
RRG Annual Environmental Compliance Reports for 2024 
The Resource Recovery Group 
(Canning Vale Centre) is required to 
provide the following environmental/ 
compliance reports to regulatory 
authorities: 
1) Annual Environmental Report 

for Licence L7799/2001/8 to 
the Department of Water and 
Environment Regulation 
(DWER); and 

2) Annual Audit Compliance 
Report for Licence 
L7799/2001/8 (FPF-GWF, Lot 
77 and part Lot 78) to the 
DWER; 

3) Annual Audit Compliance 
Report for Licence 
L9238/2020/1 (MRF, part Lot 
85) to the DWER; 

4) RRG MS-517 Annual 
Compliance Report to EPA-DWER. 

 
1) Annual Environmental Report (1 July 2023 to 30 June 2024) Dated 26 July 2024 

The Annual Environmental Report (AER) is submitted to the Department of Water and 
Environment Regulation (DWER), Program Manager, Environmental Regulation Unit to fulfil 
General Conditions 42 and 43.  
 
The AER contains monitoring data or other collected data as required by any condition 
within the licence over the year starting from 1st July 2023 to 30th June 2024 as a pursuant 
within licence L7799/2001/8 issued under part V of the Environmental Protection Act 1986, 
amended 5 January 2023 for Part Lots 77 and 78 Bannister Road, Canning Vale, located at 
the Canning Vale Centre (CVC), Resource Recovery Group (RRG). 
 

2) Annual Audit Compliance Report L7799/2001/8, Dated 26 July 2024 
Reports non-compliance matters during the reporting period 1/7/2023 to 30/6/2024. 

 
3) Annual Audit Compliance Report L9238/2020/1, Dated 26 July 2024 

Reports non-compliance matters during the reporting period 1/7/2023 to 30/6/2024. 
 
4) 4) RRG MS-517 Annual Compliance Report (27 Oct 2022 to 26 Oct 2023), Dated 6 

November 2023 
Required under Ministerial Statement #517 Condition 8.1 dated 30 July 1999. 
Submitted to the Director of the Department of Water and Environment and Regulation 
(DWER) by 8 November of each year. The report indicates the extent to which the licensee 
has complied with the proponent commitments of the Ministerial Statement #517, and any 
previous conditions issued under Part IV of the Act for the Premises, during the period 
beginning 27 October and ending on 26 October. 
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Public Interest Disclosure 
The Public Interest Disclosures Act 2003 facilitates the disclosure of public interest information 
and provides protection for those making such disclosure and those who are the subject of 
disclosures. The Act provides a system for the matters disclosed to be investigated and for 
appropriate action to be taken.  There were no Public Interest Disclosure requests received 
during the period 2023-2024. 
 
Capital Grants 

Grant Provider Purpose Amount Year 
WasteSorted 
Infrastructure 
Program 

State 
Government 

Replacement Trommel – 
arrived 2023 

$250,000 2021-2022 

WasteSorted 
Infrastructure 
Program 

State 
Government 

FOGO Facility Upgrades $200,000 2022-2023 

Remuneration 
In accordance with Regulation 19B of the 
Local Government (Administration) 
Regulations 1996 RRG is required to disclose 
the number of employees with an annual 
cash salary of more than $130,000.  The 
number of employees with an annual salary 
entitlement that falls within each band above 
$130,000 is as follows: 

 
$130,000-$140,000 1 
$150,000-$160,000 1 
$170,000-$180,000 1 
$240,000-$250,000 1 

 
The approved total remuneration package for 
the CEO for the 2023/2024 financial year was 
$338,609. 
 

Freedom of Information 
The Freedom of Information Act 1992 
(FOI) allows the public the right to 
apply for access to information held by 
Resource Recovery Group.  The Act 
requires the adoption of a Freedom of 
Information Statement to be reviewed 
annually. 
 
During 2023 we undertook a review and 
updated our Freedom of Information 
Statement.  The updated statement 
has been lodged with the Office of the 
Information Commissioner and is also 
available on our website. 
 
There were no FOI applications 
received during 2023-2024. 
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Financial Indicators and Results 
 
 
Highlights 

• The EBITDA result of $1.21M in FY2023-24 (Negative EBITDA $0.18M FY2022-23). The positive 
EBITDA is due to an increase in customer tonnes, improved sales price of recyclable products 
and operational, efficiency.   

• Cash balance decreased by $0.49M, to a closing balance of $4.27M and term deposits with 
more than 90 days maturity (classified as other financial assets) decreased by $0.64M, to a 
closing balance of $5.42M. 

 

Results 

 
  

YTD ACTUAL YTD ACTUAL CHANGE
Jun-24 Jun-23

($M) ($M)
REVENUES $19.94 $16.75 $3.18
EXPENSES $22.42 $32.82 -$10.39
NET RESULT -$2.49 -$16.07 $13.58
ADD BACK:  DEPRECIATION $3.69 $4.74 -$1.05
ADD: IMPAIRMENT of ASSET $0.00 $11.15 -$11.15
ADD/ LESS:  REVAL. LOSS/ REVERSAL $0.00 $0.00 $0.00
RESULT (EBITDA) $1.21 -$0.17 $1.38
CASH AT BANK & SHORT TERM DEPOSIT $4.27 $4.76 -$0.49
TERM DEPOSIT WITH MORE THAN 90 DAYS 
MATURITY

$5.42 $6.06 -$0.64

RESERVES $9.09 $10.13 -$1.05
OUTSTANDING LOANS $1.71 $1.80 -$0.09
NET ASSETS $11.40 $13.90 -$2.50
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1.  Statement of Comprehensive Income 

1.1  Revenue 

The FY24 total operating revenue is $19.94M ($16.75M FY23) 

 

 

The change compared to the previous year relates to the increase in all the income 
categories resulting in reduction in member’s contribution.  

        Change 

• Members (Contributions & Fees and Charges) ($0.84M) 
• Customer Fees and Charges    $0.85M 
• Sale of Materials, CDS and Carbon Credits $2.74M 
• Interest Earnings     $0.10M 
• Other Revenue      $0.33M 

Total      $3.18M 
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1.2 Expenditure  

The FY24 total operating expenditure is $22.42M ($21.66M FY23) 

 

 

 

 

Changes as compared to the previous year relates to the higher costs of most services and is 
explained in expenses as follows:  

       Change 

• Employee costs    ($0.21M) 
• Materials and contracts    ($1.50M) 
• Utility     ($0.04M) 
• Depreciation    $1.05M 
• Interest Expense    $0.12M 
• Insurance     ($0.18M) 

Total     ($0.76M) 

.  
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1. 3 Net Result for the Year 

The following is an explanation for the net result loss of $2.48M shown in Statement of 
Comprehensive Income.  

The EBITDA is an alternative internal measure for reporting a net result. Applying EBITDA, the 
net result is a $1.21M (see table below). 

Reconciling our financial results 

Measure Underlying (EBITDA) 

EBITDA stands for: Earnings before interest, taxes, 
depreciation & amortisation. 

Why do we use this Underlying EBITDA is a key alternative performance 
measure that management uses internally to assess the 
financial performance by removing expenses that are 
irrelevant in understanding actual financial results for the 
year ended. 

Adjustment                                                         FY24  FY23 
Net Result                                   ($2.48 M) ($16.07M) 
Add back depreciation              $3.70 M $4.74M 
Add Impairment of WCF assets      0  $11.15M 
 

Result EBITDA                                         $1.21M             ($0.18M) 

 

2. Statement of Financial Position 

2.1 Cash (note 3) $4.27M ($4.76M FY 23) is represented by $3.32M reserves & $0.95M 
bonds, deposits & unspent grants.  

2.2 Other financial assets (note 4) refers to the term deposits having original maturity 
period of more than 90 days $5.42M and outstanding borrowings repaid by Participants 
$0.09M FY24.  

2.3 Other Assets (note 7) $0.54M refers to accrued revenue $0.72M for the June quarter 
and prepayments of $0.09M. 

2.4 Right of Use Assets (note 10) refers to the RRRC ground lease. The change in value 
compared to last year is a remeasurement of the value of the Lease liability and Right-
of-use asset with reasonable assumptions and accounting estimates.  

2.5 Lease Liabilities (note 10) (current & non-current liabilities) is $4.97M ($5.55M FY23), 
reduced for the reasons stated in Right of Use Assets. 

2.6 Borrowings (note 12) balance (current & non-current liabilities) is $1.71M ($1.80M FY 
23), is the loan for Office Accommodation Project, Office building in Booragoon. 
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No new loans were raised during the year. 

2.7 The Council’s net assets and total equity is $11.42M ($13.90M FY 23). The decrease 
is attributed to net deficit result $2.48M. 

 

3. Statement of Changes in Equity 

3.1 The accumulated deficits balance as at 30 June 2024 is $6.14M ($4.7M FY23). 
The explanation for the decrease of $1.44M is below; 

• The net deficit result from the statement of comprehensive income of ($2.48M). 
• Net amount of $1.05M is transferred from the cash backed reserves. 

3.2 The cash-backed reserve balance as at 30 June 2024 decreased by $1.05M to 
$9.08M ($10.13M FY23). 

The reserve accounts are for the purposes of funding the asset renewal program, 
contingency & development initiatives, insurance, restoration costs associated 
with the RRRC lease conditions and provision for travel and conferences. 

3.3 The revaluation surplus as at 30 June 2024 is $8.47M which remains unchanged 
from FY2023 balance.  

 

4. Statement of Cash Flows 

4.1 The net decrease in the cash balances of $0.49M. 

4.2 The net cash used in operating activities is $0.10M.  

4.3 The cash remaining after being used in investing activities is $0.19M ($1.44M FY 
23). The amount refers to capital expenditure made during the year and maturity of 
term deposits having maturity period more than 90 days. 

4.4 The net cash used in financing activities (loans and leases) is $0.58M and is in line 
with budget estimates. 

4.4  The cash balance at the end of the financial year has increased by $.49M to $4.27M 
($4.76M FY23). 
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Section 2: 
 

Financial Reports (including the independent auditor’s 
Report) 
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   Auditor General

Page 1 of 3

7th Floor Albert Facey House 469 Wellington Street Perth    MAIL TO: Perth BC PO Box 8489 Perth WA 6849    TEL: 08 6557 7500   

INDEPENDENT AUDITOR’S REPORT
2024

Resource Recovery Group

To the Council of the Resource Recovery Group

Opinion
I have audited the financial report of the Resource Recovery Group (Council) which comprises:

• the statement of financial position as at 30 June 2024, the statement of comprehensive
income, statement of changes in equity, statement of cash flows and statement of financial
activity for the year then ended

• notes comprising a summary of material accounting policies and other explanatory
information.

In my opinion, the financial report is:

• based on proper accounts and records

• presents fairly, in all material respects, the results of the operations of the Council for the
year ended 30 June 2024 and its financial position at the end of that period

• in accordance with the Local Government Act 1995 (the Act) and, to the extent that they
are not inconsistent with the Act, Australian Accounting Standards.

Basis for opinion
I conducted my audit in accordance with Australian Auditing Standards. My responsibilities under 
those standards are further described in the Auditor’s responsibilities for the audit of the financial 
report section below. 

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis 
for my opinion.

Material Uncertainty Related to Going Concern
I draw attention to Note 1 in the financial report, which indicates that the Group incurred a net
loss of $2.48 million during the year ended 30 June 2024 and that the Council has commenced a 
restructuring process. As stated in Note 1, these events or conditions, along with other matters 
as set forth in Note 1, indicate that a material uncertainty exists that may cast significant doubt on 
the Group’s ability to continue as a going concern. The audit opinion is not modified in respect of 
this matter.

Other information
The Chief Executive Officer (CEO) is responsible for the preparation and the Council for 
overseeing the other information. The other information is the information in the entity’s annual 
report for the year ended 30 June 2024, but not the financial report and my auditor’s report. 

My opinion on the financial report does not cover the other information and accordingly, I do not 
express any form of assurance conclusion thereon. 

Resource Recovery Group Annual Report 2023-2024 - Page 074



Page 2 of 3

In connection with my audit of the financial report, my responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent 
with the financial report or my knowledge obtained in the audit or otherwise appears to be 
materially misstated.

If, based on the work I have performed, I conclude that there is a material misstatement of this 
other information, I am required to report that fact. I did not receive the other information prior to 
the date of this auditor’s report. When I do receive it, I will read it and if I conclude that there is a 
material misstatement in this information, I am required to communicate the matter to the CEO 
and Council and request them to correct the misstated information. If the misstated information is 
not corrected, I may need to retract this auditor’s report and re-issue an amended report. 

Responsibilities of the Chief Executive Officer and Council for the financial report
The Chief Executive Officer (CEO) of the Council is responsible for:

• keeping proper accounts and records

• preparation and fair presentation of the financial report in accordance with the requirements
of the Act, the Regulations and Australian Accounting Standards

• managing internal control as required by the CEO to ensure the financial report is free from
material misstatement, whether due to fraud or error.

In preparing the financial report, the CEO is responsible for:

• assessing the Council’s ability to continue as a going concern

• disclosing, as applicable, matters related to going concern

• using the going concern basis of accounting unless the State Government has made
decisions affecting the continued existence of the Council.

The Council is responsible for overseeing the Council’s financial reporting process.

Auditor’s responsibilities for the audit of the financial report
As required by the Auditor General Act 2006, my responsibility is to express an opinion on the 
financial report. The objectives of my audit are to obtain reasonable assurance about whether the 
financial report as a whole is free from material misstatement, whether due to fraud or error, and 
to issue an auditor’s report that includes my opinion. Reasonable assurance is a high level of 
assurance but is not a guarantee that an audit conducted in accordance with Australian Auditing 
Standards will always detect a material misstatement when it exists. 

Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users 
taken on the basis of the financial report. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations or the override of internal control.

A further description of my responsibilities for the audit of the financial report is located on the 
Auditing and Assurance Standards Board website. This description forms part of my auditor’s 
report and can be found at https://www.auasb.gov.au/auditors_responsibilities/ar4.pdf.  

My independence and quality management relating to the report on the financial 
report
I have complied with the independence requirements of the Auditor General Act 2006 and the 
relevant ethical requirements relating to assurance engagements. In accordance with ASQM 1 
Quality Management for Firms that Perform Audits or Reviews of Financial Reports and Other 
Financial Information, or Other Assurance or Related Services Engagements, the Office of the 
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Auditor General maintains a comprehensive system of quality management including 
documented policies and procedures regarding compliance with ethical requirements, 
professional standards and applicable legal and regulatory requirements.

Matters relating to the electronic publication of the audited financial report
This auditor’s report relates to the financial report of the Resource Recovery Group for the year 
ended 30 June 2024 included in the annual report on the Council’s website. The Council’s 
management is responsible for the integrity of the Council’s website. This audit does not provide 
assurance on the integrity of the Council’s website. The auditor’s report refers only to the 
financial report. It does not provide an opinion on any other information which may have been 
hyperlinked to/from the annual report. If users of the financial report are concerned with the 
inherent risks arising from publication on a website, they are advised to contact the Council to 
confirm the information contained in the website version. 

Patrick Arulsingham
Senior Director Financial Audit
Delegate of the Auditor General for Western Australia
Perth, Western Australia
25 November 2024
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