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The SMRC; who we Are

The Southern Metropolitan Regional Council (SMRC) is a
statutory local government authority established in 1991 by local
governments in the southern metropolitan region of Perth.

Our member councils are: City of Cockburn, Town of East
Fremantle, City of Fremantle, City of Kwinana, City of Melville

What We Do

We deliver innovative and sustainable waste management
solutions for the benefit of our communities and the
environment at the Regional Resource Recovery Centre (RRRC)
in Canning Vale. There are three resource recovery facilities at
the site which form the RRRC:

- Waste Composting Facility: Where contents of the green
topped bin are processed and turned into compost

- Materials Recovery Facility: Where recyclable materials
are collected from the yellow topped bin, before being
sorted and sold to domestic and international markets

- Green Waste Facility: Where garden waste s collected and
turned into mulch, before being sold to domestic markets

- The region encompasses

within Perth’s southern metropolitan area

®  (ombined population over

™M1 235 000

Combined households over

107,000

The SMRC operates the

$100m

Regional Resource Recovery Centre (RRRC) in Canning Vale,
which receives and recovers waste from its member local
governments and the community.

Af
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Metropolitan
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Governments

KWINANA

THE SMRC'S
DIVERSION RATE
FROM LANDFILL

... currently exceeding the targets set by the Waste Authority
of 50% by 2015 and 65% by 2020. We are committed to
continuing to be leaders in diversion of waste from landfill.

over
70

Enabling Legislation

The SMRChecame a regional local government on October 30,
1991, pursuant to the Local Government Act 1960. By virtue
of the transitional provisions of the Local Government Act
1995, it is constituted as a regional local government under
that Act. On April 22, 1998, the constitution was replaced by
an establishment agreement made between the participants
and approved by the Minister for Local Government. A
regional local government has the same general function of
a local government, including its legislative and executive
functions, except as stated in section 3.66 of the Local
Government Act 1995.
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Chairman’s Report

Cameron Schuster, Chairman

On behalf of the SMRC Council, | am pleased to present the
2014/2015 Annual Report.

The 2014/2015 period has been significant for the SMRC with a
continuation of the change processes that are going to continue
in the waste industry in the coming years. This applies to not
just the operating industry, in terms of new sustainable waste
technologies, but also the policy environment and community
attitudes. With significant change on the horizon, it is important
for Council to remain vigilant and be prepared for any operational
or structural change while continuing to serve its members.

With this in mind, the SMRC has identified the need for a
robust future plan to ensure waste targets are met and the
organisation remains sustainable, whilst responding to
emerging technologies in the waste processing environment.
A Regional Strategic Waste Management Plan was developed
requiring intensive research. It is expected to be completed
for consideration by Council in October 2015.

An example of our response to change is the potential sale
by tender of the Materials Recovery Facility at Canning Vale.
Following extensive consultation, sale toa private entity operating
in the field was identified as an option to make the facility more
commercially viable and reduce costs to members. A business
plan will be prepared for public consultation and consideration by
the Member Councils in October/November 2015.

On 30 June 2015 the SMRC received notification from the City
of Cockburn of its intention to withdraw from Green Waste
operations, requiring the Project Participants to agree to
amend the Project Participants Agreement. This matter will
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be considered by the project participant Councils in due
course during 2015/16.

This year the SMRC responded to the Waste Avoidance and
Resource Recovery Act 2007 Review [“WARR Act”]. The WARR
Act is the principal legislation for waste management in Western
Australia. Potential issues and reforms included the collection
and processing of waste, infrastructure planning and governance
of waste groups. As part of this review, the SMRC supports
the transition of the five metropolitan Regional Councils into
three metropolitan waste groups. This could either use existing
governance structures or a Regional Subsidiaries governance
model. Outcomes of the review are eagerly awaited.

The SMRC's Waste Composting Facility (WCF) has a strong
record of carbon emission reductions. This commenced with
the Greenhouse Friendly (GF) programme during 2005-10,
followed by the Carbon Farming Initiative (CFI) during 2010-
12 and most recently, the Emissions Reduction Fund (ERF).
The SMRC has successfully navigated the complex and various
programme rules, external and internal audit regimes. To date
we have sold almost 450,000 carbon credits worth $3.4 million
into both the voluntary and compliance markets, with a further
118,000 carbon credits over the next five years.

A significant achievement this year was successfully receiving
a contract above the average price in the Emission Reduction
Fund first round auction for Australian Carbon Credits. This
recognised the ongoing work of the SMRC and member
councils towards reducing greenhouse gas emissions by
diverting organic waste from going to landfill. The net income
from these credits, combined with legacy diversion from 2010-
2012, is estimated to be $1.6 million over the next five years.

Whilst planning for the future, the SMRC has enjoyed a
successful year with many achievements. As can be seen
in this report, we remain in a strong financial position,
ultimately benefiting our members and their communities,
while now managing to constrain cost increases for the
SMRC’s services. | am also pleased that the SMRC and its
members continue to exceed the State Government’s 2015
and 2020 landfill diversion targets by achieving an overall
diversion rate of over 70% at all three facilities.

The SMRC looks forward to building on these successes,
preparing for future challenges and continuing to deliver
sustainable waste management solutions on behalf of the
communities of its member councils.

In conclusion | wish to thank my Regional Council colleagues
and the staff of the SMRC for the contribution they have
made to ensuring a successful year for the SMRC.



TO DATE WE HAVE SOLD ALMOST
45,000 CARBON CREDITS WORTH

$3.4 MILLION

INTO BOTH THE VOLUNTARY AND
COMPLIANCE MARKETS WITH A
FURTHER 118,000 CARBON CREDITS
OVER THE NEXT FIVE YEARS
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Regional Councillors

Southern Metropolitan Regional Council

Chair, Cr Cameron Schuster, City of Melville

(Cameron was elected to the City of Melville in 2013 and subsequently to the SMRC where he was elected as Chair in October 2013.

Cameron strongly supports the SMRC and its purpose and hopes to make a strong contribution to the efficient, safe and effective
operations of the SMRC while ensuring the Regional Council continues to build strong and transparent bonds with its various community
and organisational stakeholders. Achievements this year included the development of the Strategic Waste Management plan and
preparations for the tender to purchase the SMRCs Materials Recovery Facility. Both will hold the SMRCin good stead in the years ahead.

Following long term careers in the Western Australian public sector and the Wesfarmers Group, Cameron now operates his own

consulting business in the areas of planning, sustainable business and environmental management. He is also a General Manager
with Greening Australia Limited and a member of the Governing Council of the Challenger Institute of Technology.

He is a member of the Australian Institute of Company Directors, a Graduate of the AICD Company Director’s program and a Fellow of the Australian Institute

of Management.

Cameron lives in Mount Pleasant with Robin and his family, and is active in community organisations. He is also a passionate member of the Essendon Football Club.

Deputy Chair,
Cr Doug Thompson,
City of Fremantle

Cr Thompson is currently Deputy Chairman
of the Regional Council and has served on
the SMRC as the Fremantle City Coundil
representative since its beginning. He is
currently the longest serving Councillor with Fremantle, having given 25
years service to the City. He currently serves on the WALGA State Coundil
and is the chair of the Municipal Waste Advisory Council. Cr Thompson
has been instrumental in adopting best practice waste minimisation
at the City of Fremantle and believes that working collectively towards
environmentally responsible waste solutions is the most important
issue for local government today. Throughout his time on the SMRC and
Fremantle councils, he has made a significant contribution in facilitating
cooperation between councils to achieve this end.

Cr Michael McPhail,
Town of East Fremantle

Michael was elected to the East Fremantle Town
Council, and subsequently the SMRC, in 2013. His
belief in the need for society to make decisions

R in the interest of long-term sustainability drives
i) his involvement in both Councils.

Michael is firmly committed to the SMRC and its purpose, believing it is
a much-needed champion of sustainability within the broader Perth
metropolitan region.

Michael is currently completing Honours in a BSc (Urban and Regional
Planning) at UWA.
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Cr Kevin Allen,
City of Cockburn

Kevin, has been a local councillor and former
Deputy mayor with the City of Cockburn since
2000 and has been a resident of Cockburn
for over 35 years. In addition to serving as a
Councillor, Kevin is employed in private industry
as a state manager of an Australian company in the finance sector.

Before being elected to Council, Kevin was active in community issues,
as the President of the Coogee Beach Progress Association and a
community representative on the State Government’s Coogee Master
Plan committee.

Kevin has been a supporter of the SMRC since 2000 and undertook
studies on the introduction of state-of-art MRF technology in 2004 and
is committed to introducing and improving waste minimisation options
to member Councils.

CrSandra Lee,
City of Kwinana

—" (r Lee has been serving the City of Kwinana
3 since 2005. In 2007, Cr Lee became a member
on the Regional Council. Cr Lee has a strong

J/ interest and commitment to Public Health

particularly in the areas of Waste Management,
Environmental Health and  Community
Education. Other portfolio areas at Council are Economic Development/
Built Environment, Natural Environment and Community Development.

It is widely recognised by community leaders that landfill facilities are
reaching full capacity. Therefore, Cr Lee believes it is be desirable that
waste which is generated by society be processed and recycled to produce
sustainable outcomes to reduce to impact on the earth's natural resources.
Thus ensuring valuable resources are saved to benefit future generations.

(r Lee recognises the paramount importance that the SMRC' role plays
in recycling various materials to assist in environmentally sustainable
solutions and results.
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Corporate Governance

The SMRC comprises one elected councillor from each of the A Chairperson is elected by members for a term of two years.
member councils. It holds ordinary meetings throughout the Each councillor has equal voting rights, except the Chairperson
year, with special meetings called from time to time. who may exercise a second vote in the event of a tie.
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Committees established and appointed by

the Council

Audit & Risk Committee

The Audit & Risk Committee meets quarterly and is made
up of Regional Councillors and members of the public. Its
purpose is to review the audit function and performance and
risk management processes.

Membership of Committee
Chair: Cr Cameron Schuster

Members: (r Cameron Schuster, Cr Doug Thompson,
(rSandra Lee

External Member of Public: Mr Phillip Draber

Stakeholder Relations Committee

The Stakeholder Relations Committee was created to
review, consider and discuss the SMRC's communication
strategy. It is made up of Regional Councillors and holds
reqgular scheduled meetings throughout the year, calling
additional meetings as needed.

Membership of Committee
Chair: Cr Michael McPhail

Members: Cr Michael McPhail, Cr Cameron Schuster,
Cr Kevin Allen

External Member of Public: Mr Norman Holtzman

CEOQ Performance Review Committee

The CEO Performance Review Committee reviews the
performance of the Chief Executive Officer. This committee is
made up of all Councillors and meets annually, or as needed
during the year.
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The SMRC also has a number of community and officer
advisory groups, including:

Regional Executive Group

Consists of two senior officers (one is a deputy) from each
of the member local governments. The Regional Council
appoints members to the group from recommendations from
each member local government. Its purpose is to engage in
a consultative and communication network between the
Regional Council and its member local governments.

SMRC Community Advisory Group

The SMRC Community Advisory Group (CAG) is made up of
interested community members from the Perth Southern
Metropolitan Region. The CAG has an independent Chairman,
and Deputy Chair. No Regional Council elected members
or staff are members of the CAG. The CAG’ role is to be a
trusted advisor to the SMRC, advising the Regional Council on
community concerns and feedback concerning the activities
of the SMRCand the RRRC.

Operational Waste Managers Group

Consisting of operational waste managers from each member
council, this group meets reqularly to facilitate resources and
information sharing, and to undertake joint inter-council
projects such as waste audits and other cross regional projects.

The SMRCis represented on a number of external committees
and industry associations including:

Municipal Waste Advisory Coundil
Forum of Regional Councils
Waste Management Association of Australia

Australian Council of Recycling
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Chief Executive Officer’s Report

Tim Youé, Chief Executive Officer

In the past year, the SMRC has remained committed to its
core functions to delivering sustainable waste management
solutions for the benefit of its communities, member councils
and the environment.

Operational performance at the Regional Resource Recovery
Centre remains strong, with the overall diversion rate of waste
from landfill continuing to exceed 70%. This is well above the
state government target of 65% by 2020.

In recognition of improved environmental performance
standards, the Waste Composting Facility Environmental
Protection Act (1986) Licence was amended by the
Department of Environmental Regulation (DER). From 1 April
2015 the facility was able to operate to a capacity of 109,200
tonnes per year, representing a 14.9% increase from the
previous capacity of 95,000 tonnes.

PAGE

Workplace safety for all staff and contractors remains a
priority. In October 2014 SMRC commenced the process
to have our safety management system comply with,
and become accredited to, an internationally recognised
standard. A review led to the adoption of AS/NZS 4801:2001
Occupational Health and Safety Management Systems.

The SMRC gained AS/NZS 4801:2001 accreditation in June
2015 and received two industry awards: a Gold Diligence in
Safety Award from the Local Government Insurance Services
(LGIS) and a Gold Certificate of Achievement from WorkSafe.

The Recycle Right waste education program continues to
affect behaviour change in our catchment communities. With
the support of the Waste Authority, Recycle Right activities
ensure residents can make informed decisions at a household
level to reduce, reuse and recycle their waste.

The Recycle Right brand received a boost this year, with a
refreshed logo, new website domain name and significant
updates to the app and website. Waste and recycling
messages were displayed on public transport buses and
waste collection trucks to target common household
mistakes regarding source separation.

All of these achievements would not be possible without
the valuable contributions of our management team,
staff, member councils, Community Advisory Group,
contractors, supporters and residents of the region. Thank
you to these people for their dedication and commitment
to the SMRC's vision.

As we continue our efforts to make a positive environmental
impact, | look forward to another year of continuous
improvement at the SMRC.



OPERATIONAL PERFORMANCE AT THE REGIONAL
RESOURCE RECOVERY CENTRE REMAINS STRONG,
WITH THE OVERALL DIVERSION RATE OF WASTE
FROM LANDFILL CONTINUING TO EXCEED

70 PER CENT
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The Year in Review
July 2014

The SMRC met with the Office of Appeals Convenor to seek
amendment of the Environmental Protection Act (1986)
license for operations at the Waste Composting Facility.

L . /]

The SMRC Healthier Workplace strategy continues to target
employee health and wellbeing, with activities including
healthy catering, health assessments, flu shots and vaccinations
and education workshops and seminars.

August 2014

Upon invitation from City of Fremantle, SMRC CEQ Tim Youé
presented at the Energy from Waste Public Forum. Other
speakersincluded the Chairman of the Waste Authority, General
Manager of New Energy, Managing Director of Phoenix Energy
and Lee Bell from the National Toxics Network.

The SMRC considers privatisation of the Materials Recovery
Facility in the interests of making it more commercially viable.
It is proposed that a business plan is prepared and advertised
with details of the potential transaction.

Southern Metropolitan Regional Council

September 2014

SMRC representatives attended the Waste and Recycle
Conference 2014 in Fremantle. The Recycle Right education
program was promoted with an information display and
inclusion in the presentation program.

People at the Perth Royal Show were encouraged to Recycle
Right when the SMRC partnered with Greenfingers to appear
in the garden display. The compost used in the Greenfingers
Garden was a blend of SMRC compost.

Recycle Right was Highly Commended in the Waste Authority’s
2014 Infinity Awards in the Local Government Category.

The SMRC met with WALGA and other Regional Councils to
discuss the establishment of a Municipal Waste Advisory
Council (MWAC) Working Group, which incorporates the
Forum of Regional Councils (FORC).

A new Performance Management Program was introduced for
all SMRC staff.
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October 2014

At the request of the SMRC the City of Canning authorised the
closure of the Bannister Road Reserve until 31 December 2024.

Representatives of SMRC attended a Waste to Energy
Workshop at the Town of Victoria Park.

November 2014

The SMRC celebrated achievements of the past year with a
cocktail party at the RAAF Association of WA Aviation Heritage
Museum in Bull Creek.

Recycle Right took part in Sustainability Week at Scitech
Discovery Centre. Students learned about recycling and
avoiding waste through the “Right or Rubbish” quiz.
_— , _ -

Southern Metropolitan Regional Council

In November and December seven segments were aired on
Channel 9's Greenfingers TV, educating people about waste
and recycling in their homes.

The SMRCsupported Movember with seven staff participating
in the fundraising campaign. A grand total of $1710 was
raised for men’s health. These funds will help improve the
lives of men affected by prostate cancer, testicular cancer and
mental health issues.

December 2014

A Strategic Directions Forum was held to consider issues
affecting the SMRC following the proposed Local Government
Reform, including the future of waste disposal and regional
waste strategies.

The SMRC initiated a review of its Competitive Neutrality
position and developed a three-year information and
communication technology strategic plan.

The SMRCattended the WA Local Government Association’s Waste
Avoidance and Resource Recovery (WARR) Act review forum.

All staff had the opportunity to participate in an Executive Health
Assessment to check their cardiovascular disease risk factors and
fitness. The assessment provided them with strategies to improve
their health. 20 employees participated in the program.

PAGE
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The Year in Review (continued)

January 2015

$132,000 in funding was received from the Waste Authority to
implement a range of communication activities. These included
bus and truck advertising, a virtual tour video, new projector for
the education centre and an animated waste video.

February 2015

!_r-'-'r'a-_ ""ﬂ"'—" ’ &7
=g 11 ; :

The Regional Resource Recovery Centre hosted 40 guests for
a tour of its facilities. The visit formed part of a study tour for
members of Compost Victoria and the Australian Organics
Recycling Association (AORA).

Bush fire risk at the Regional Resource Recovery Centre was
reviewed and an action plan was developed to mitigate any
potential fire risk.

There were zero non-compliance items reported in the
Department of Local Government Compliance Audit for the
January to December 2014 period.

March 2015

Some households in the City of Kwinana participated in a rubbish
bin research and education program which aimed to improve
household recycling and bin contamination. The bin tagging
project was coordinated by WALGA, co-branded Recycle Right
and modelled on a similar program in South Australia.
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MRA Consulting was awarded the tender to develop a
Regional Strategic Waste Management Plan. With new
sustainable waste management alternatives available, the
Plan considers SMRC programs and policies. The Plan is the
first step in a process to improve the sustainability, cost and
performance of SMRC waste practices to continue to achieve
the State’s waste diversion targets.

April 2015

Approval was received from the Department of Environmental
Regulation (DER) to amend the Environmental Protection Act
(1986) license for operations at the Waste Composting Facility.
From 1 April 2015 the facility was able to operate to a capacity
of 109,200 tonnes per year. This represented a 14.9% increase
from the previous capacity of 95,000 tonnes. The independent
specialists Odour Unit reported, “the increase in throughput will
not have a negative impact on biofilter emissions to atmosphere”.

The SMRC successfully received a contract above the average
price in the Emissions Reduction Fund first round auction. This
recognises the significant contribution of the SMRC and its
members towards reducing annual greenhouse gas emissions
by diverting of organic waste from landfill.

The SMRC was recognised for its commitment to workplace
safety, receiving two industry awards. These included the Gold
Diligence in Safety Award from LGIS and a Gold Certificate of
Achievement from WorkSafe. This is in addition to receiving
AS 1504801 accreditation, the benchmark used to assess
Occupational Health & Safety Management systems.

- -l
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The SMRC facilitated a meeting between Mission Australia and
the Regional Executive Group regarding mattress recycling.

The Recyce Right brand is
‘ updated with new colours to

reflect the Waste Authority’s
preferred three bin colours. A
new government domain name is
launched: recycleright.wa.gov.au

May 2015
9

recycle-
right

recycleright.wa.gov.au

SMRC delegates participated in a study tour and attended the
Energy from Waste City Summitin the United Kingdom.

SAI Global successfully audited the SMRCs Environmental
Management System and continued certification was received.

Water saving measures were recognised at the RRRC when a
Gold Award was received from the Water Corporation.

The SMRC commenced refurbishment of the Waste Composting
Facility digesters as part of its long term maintenance program.

June 2015

Recycle Right visited the Avon Valley to educate children at
local schools. This activity was run with funding from the
Waste Authority’s Regional Funding Program.

Southern Metropolitan Regional Council

On behalf of the Waste Wise Schools program, the SMRC
conducted audits of the waste and recycling streams of three
primary schools and two high schools within the region. The
audit provided data to assist in developing knowledge of the
amount and type of wastes and recyclables generated by schools
and to assess the effectiveness of waste minimisation strategies.

The annual Community Perception and Key Stakeholder
surveys were conducted. The results assisted with performance
evaluation and strategic decision making.

Recycle Right embarked on a large scale advertising campaign
by displaying waste and recycling messages on public transport
buses and waste collection trucks. Each message targeted a
common household mistake, suggesting a simple solution.

Channel 7's WA Weekender lifestyle program featured Recycle
Right in two segments.
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Our Purpose and Principles

Our vision

We deliver innovative and sustainable waste management
solutions for the benefit of our communities and the
environment.

The delivery of the vision is achieved by undertaking actions
across three Key Focus Areas, which are the core components
of our business.

Resource Recovery —We deliver solutions that divert waste
from landfill

Business Sustainability — We have a business model that
supports delivery of long-term sustainable waste solutions

Stakeholder Relationships — We support a community of
shared responsibility

« Minimising waste to landfill « Our communities and
is at the core of our business. stakeholders are at the core of
our existence.

- Our communities possess the
right level of knowledge and
education so that change
happens in the household, at the
grassroots of our society.

« We deliver effective waste
management solutions.

&
S

o

« We identify partnership
opportunities to deliver waste
management solutions.

+ Education and environmental
stewardship play a fundamental
supporting role in all areas of the

Resource Stakeholder .
waste hierarchy.

Recovery  Relationships

« Education is paramount in the reduction
of waste to landfill, and play a significant
role in supporting many of our operational
elements.

Business
Sustainability

(o)
Q/[’Q!Suodsaj porew® >

« We work towards solutions that value
add to our residual products.

Q Q
:Usine s model nat :\]\39
“term systainab\®
« Delivering sustainable waste « We must be able to meet our
management solutions in an regulatory obligations and ensure
efficient and effective manner that our capital investments are

) . 5 efficiently utilised.
is essential to our business. . Wemust be able to Y

understand and integrate
o @ s i our expectations of our

member councils into a
governance structure that is
equitable and representative.

must reflect the current
commercial environment.
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Key Points from the 2015 Community
Perception and Stakeholder Surveys

Community perception survey

The community indicated they would like the SMRC to
focus on removing contaminants, recycling, reducing
landfill and education.

52%

keep their waste calendar, mainly on
the fridge

want more information on waste
collection via flyers / brochures in the mail

Compared to last year:

T More people put non-rinsed items in
(]

the recycling bin

Less people put broken glass in the
green topped bin

More people take e-waste to drop off
points

75% of residents near the RRRC said
odour had little impact

Key stakeholder survey

Stakeholders indicated they want the SMRC to develop a
long term, sustainable strategy for the future. They would
like the SMRC to continue improving business efficiencies,
waste management and community education.

Compared to last year:
of key stakeholders support the direction
the SMRCis taking in relation to waste

73%
management (up 5%)

agree the SMRCis achieving its vision to
lead waste management and resource
recovery (up 7%)

Results were provided by Catalyse following extensive telephone and
email surveys.

Community Perception Survey: 501 residents and 102 RRRC local residents
Key Stakeholder Survey: 22 respondents

Key Performance Indicators

Corporate Business Plan — 2014/15 Progress Report

Monitoring and Reporting

The Performance Indicators listed under each Focus Area will
ensure that our progress can be measured, and that we are
heading in the right direction.

Each year we will report on how we are progressing in our
Annual Report. Every two years we will undertake a desktop
review of this Plan, and every four years, undertake a full
review. As part of this four year review, we will renew the
long-term visioning process, which will ensure the priorities
and aspirations of our communities and stakeholders are
kept up-to-date and remain relevant.

PAGE
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Key Performance Indicators

Key Focus Area 1 — Resource Recovery

Our Vision: We deliver solutions that divert waste from landfill

WASTE DIVERTED FROM LANDFILL
M STATETARGET I OUR TARGET

INCREASE IN VOLUME PROCESSED THROUGH RRRC  GROWTH IN COMMERCIAL CUSTOMER BASE (TONNES)

ACTUAL I TARGET

ACTUAL

I TARGET

ACTUAL

73%

RRRC RECOVERY RATES

Recycling 85% (bgt 85%) Waste Composting 59%
(bgt 57%) Green Waste 100%

(does not include bulk verge collection)

PERCENTAGE OF CUSTOMER GROWTH (TONNES)

[ TARGET ACTUAL

39.0%

-4%
SHOWS % GROWTH FROM LAST YEAR.
GREEN WASTE TONNES UP 6,300 (53%)

WASTE COMPOSTING TONNES UP 5,273 (183%)

COMMUNITY UNDERSTAND THE IMPORTANCE OF
CORRECT SEPARATION

[N TARGET

ACTUAL

86.0%

87.0%

COMMUNITY ATTITUDES SURVEY JUNE 2015

THE NUMBER OF PEOPLE ATTENDING RRRCTOURS

[ TARGET ACTUAL

3,845

RRRCTOUR VISITORS DOWN DUE TO STAFF CHANGES
DURING THE YEAR
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MEASURED IN TONNES

WASTE COMPOSTING COMMERCIAL CUSTOMERS UP 1,700T

GREENWASTE COMMERCIAL CUSTOMERS UP 9,800T

PERCENTAGE OF RECYCLABLES IN MSW BIN

[ TARGET ACTUAL

31.0%

WASTE AUDIT RESULTS (2014)

Represents % of recyclables placed in the MSW bins as a
proportion of all recyclables disposed by residents | the
MSW and Recycle bin

PERCENTAGE RECOVERY RATE OF MATERIAL

[ TARGET

ACTUAL

55%

This is measured as a percentage of the total tonnes of

material recovered against the total waste received at
the RRRC. Moisture loss and landfill, non compostable
or recyclable material to landfill, are the main reasons
why not all the waste received is recovered.

MEMBER COUNCIL AND INDUSTRY PERCEPTIONS OF

SMRCAS A LEADER IN WASTE RECOVERY

[ TARGET ACTUAL

91%

STAKEHOLDER SURVEY JUNE 2015

34,560

MEASURED IN TONNES
Increase in WCF and Greenwaste commercial customers

PERCENTAGE OF NON-RECYCLABLE IN YELLOW BIN

I TARGET ACTUAL

(S 14.7%

WASTE AUDIT RESULTS (2014). This has decreased
due to our communications programs reinforcing
this behaviour. i.e. we ask residents to put all paper,
metals, plastics and glass in their recycling bin
regardless of their condition or recyclability.

INCREASE IN TRAFFIC OF USERS ON

RECYCLE RIGHT WEBSITE
I TARGET ACTUAL
29,664

WEBSITE TRAFFIC HAS EXCEEDED ANNUAL TARGET DUE

TO ADVERTISING & PROMOTIONAL ACTIVITIES
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Objective 1.1 — We will increase the volume of recyclable and recovered material

STRATEGIES ACTIONS RESPONSIBILITY | PROGRESS 2014/15
a) Prepare a Business Case to CEO SMRC revised Marketing Plan was adopted
tth ipt of ial by Council on 24 August 2014
1.1.1 Expanding the sources sup;:or tthe r&/cg;pM(;Fc%n\;vn;eraa ytotneion 2 A0gUs
from where we receive \fNa'S|"f'a € WA, MR, MRF Disposal Options and Business Plan.
acilities
d material
recoveredmateria b) Apply for amended licence for Strategic Projects | Amended licence issued by DER
WCF and GWF
1.1.2 Extending our service | a) Source new MRF and GWF CEO Submission of tenders for the MRF.
offering to incorporate a waste streams from other local Increased commercial tonnes at the GWF by
wider catchment area and governments 9,800 tonnes.
councils
1.1.3 Investigating new a) Prepare Feasibility Study on Strategic Projects | Strategic Regional Waste Management Plan
recycling opportunities establishing a drop off service for recommendation No 18 & 19.
to include streams such new recyclables (e.g. containers,
as e-waste, public pla(e e'WaStE) (1 3.2& 223)
recycling and drop off services
for problematic waste
a) Implement the Recycle Right Communications | Ongoing
Program to provide consistent
messaging / guidance to
community groups and
1.1.4 Educating our stakeholders on correct waste
communities to understand separation
the importance of correct b) Promote the Recycle Right Communications | The Recycle Right Plan website and App
waste separation Program amongst member assist residents in each member council.
councils as the regional recycling
initiative
¢) Promote the Recycle Right Communications | Ongoing
Program to other customers

——
e -—

! Even broken glass i
i should go in your
 yellow-topped bin. .

Recycle Right Campaign 2015

PAGE

18




Annual Report 2014-15

Key Performance Indicators

Objective 1.2 — We will ensure resources recovered are reused

Southern Metropolitan Regional Council

STRATEGIES

ACTIONS

RESPONSIBILITY

PROGRESS 2014/15

1.2.1 Expanding the options
for the sale/reuse of the
recovered material

a)

Continue to explore sustainable
recycling markets

Strategic Projects

The SMRC regularly tests the market
by inviting tenders for the purchase of
recovered recyclables every 3 - 4 months

Glass for beneficial reuse contract with Perth
Bin Hire

b)

Work with State agencies, local
governments, and commercial
waste operators to identify uses
for problematic materials

Strategic Projects

1.2.2 Educating our
communities to understand
the importance of the use of
recovered materials

Increase the number of tour
groups going through the RRRC

Communications

3,845 persons in 2014/15
(2,3242013/14)

Develop an educational module
for schools

Communications

Recycle Right Plan includes strategies and
actions

Promote the Recycle Right
Program

Communications

Recycling Mobile App and Website

Objective 1.3 — We will continue to source and develop innovative options for the recovery of waste

working parties, research options

STRATEGIES ACTIONS RESPONSIBILITY | PROGRESS 2014/15
a) Evaluate the role of Waste to (CEO and Strategic | SMRC Staff, Councillors & REG members have
Energy for residual materials Projects engaged in discussion and research
1.3.1 Investigate the viability | b) Develop Future Options Planfor | CEO MRF Business Plan
of new technologies for waste RRRC project
recovery ¢) Work with Federal and State SMG and Strategic | Relationship with Waste Authority and
waste agencies, participate on Projects Department.

1.3.2 Investigate best a) Evaluate current site potential Strategic Projects
use scenarios for current to provide improved resource
technology and site recovery options (1.1.3 & 2.2.3)
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Place all plastics in
your yellow-top bin.

Recycle Right Campaign 2015
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Key Performance Indicators

Key Focus Area 2 — Business Sustainability

Our Vision: We have a business model that supports the delivery of long-term sustainable waste solutions

PLANT AVAILABILITY TO MEMBERS EXTENT TO WHICH ASSETS ARE BEING REPLACED
[ TARGET ACTUAL [ TARGET ACTUAL

100% 72%
51%

RRRCPLANT WAS 100% AVAILABLE TO MEMBERS FOR
2014/15

EXPENDITURE IS CARRIED FORWARD T0 2015/16

RATIO OF PLANNED TO UNPLANNED MAINTENANCE ~ MEMBER COUNCILS SUPPORTING OUR DIRECTION

[ TARGET ACTUAL [ TARGET ACTUAL

81% 73%

SCHEDULED WORK IS A MEASURE OF THE EXTENT TO
WHICH THE MAINTENANCE WORK COMMENCE WITHIN
EACH WEEK WAS PRE-PLANNED AND SCHEDULED

STAKEHOLDER SURVEY JUNE 2015

CURRENT RATIO OPERATING SURPLUS RATIO
I TARGET ACTUAL I TARGET ACTUAL
1.25

0.16

CURRENT ASSETS OVER CURRENT LIABILITIES
(WORKING CAPITAL) BENCHMARK IS > 1.00

LOCAL GOVERNMENT BENCHMARK 1S 0 T0 15.0

REASON FOR LOWER % IS DUE TO UNSPENT CAP EX EXPENDITURE PROGRAM. TARGET REPRESENTS 72% OF ANNUAL

PLANT DEPRECIATION OF $0.5M TO BE SPENT ON ASSET RENEWAL EXPENDITURE IN 2014/15. THE UNSPENT

OPERATING REVENUE MINUS EXPENDITURE OVER OWN SOURCE OPERATING REVENUE (SMRC TARGET 1S 0)

DEBT SERVICE COVER RATIO ASSET RENEWAL FUNDING RATIO EMPLOYEE SATISFACTION

[ TARGET ACTUAL [ TARGET ACTUAL [N TARGET

100% 75.0%

2.51

HIGHER OPERATING REVENUE HAS RESULTED IN A

BETTER RATIO BASED ON 10 YEAR ASSET RENEWAL PLAN

ACTUAL

62.0%

EMPLOYEE SURVEY OCTOBER 2014

NUMBER OF LOST TIME INCIDENTS LOST TIME INCIDENTS X 1,000,000/ HRS WORKED EMPLOYEE TURNOVER
[ TARGET ACTUAL [ TARGET ACTUAL [ TARGET ACTUAL
n
1 1.5

0 0

BASED ON TWO LOST TIME INJURIES / YTD HOURS NUMBER OF EMPLOYEES WHO LEFT THE SMRC SINCE JULY
ONELOSTTIME INCIDENT REPORTED WORKED 2014 (SMRCEMPLOYEES 75) (15% TURNOVER RATE)
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Southern Metropolitan Regional Council

Objective 2.1 — Our governance model supports an effective and efficient business model

STRATEGIES ACTIONS RESPONSIBILITY | PROGRESS 2014/15
L a) Facilitate review of SMRC CEO On hold during local government reform
2.1.1 Reviewing and Establishment Agreement (2.3.2)
improving our existing : : :
governance arrangements b) Prepare a briefing paper on viable | CEO On hold during local government reform
alternative corporate structures
2.1.2 Investigating a) Identify opportunities and CE0 MRF review
alternative business delivery investigate the feasibility of
models to ensure our business Public-Private-Partnerships and
practices are reflective of the contracts
commercial environment
Objective 2.2 — We deliver operational activities efficiently
STRATEGIES ACTIONS RESPONSIBILITY | PROGRESS 2014/15
a) Undertake an Operational Process | Operations Programs implemented — maintenance
Improvement Review review; optimising digester operations;
Electronic Document Records Management
System
2.2.1 Identifying and b) Maintain Continuous Process Operations Waste Audits, Qqallty Assurance for recycled
— Improvement products, Bush Fire Management Plan,
delivering process X
. - Environmental Management Systems
improvement opportunities
¢) Develop a plan to monitor the Operations Monitoring and managing water and
performance of key machinery electricity usage
Via n:easurmg output VOIU?? i Gold Award in water savings measures
INpUT FESOUCE TEqUIEMENts L.€. recognised by the Water Corporation
electricity, water
a) Schedule and deliver an annual | Operations Implement Maintenance Review Program
maintenance program for the
. assets
2.2.2 Efficient management - - - -
of our assets b) Develop and deliver a capital Operations Ongoing

renewal plan as per the asset
management and long term
financial plans

2.2.3 Investigating
alternative uses for our site
and resources

Evaluate current site potential
for alternative uses other than
resource recovery (1.1.3 & 1.3.2)

Strategic Projects

Objective 2.3 — Our MEMBERS COUNCILS ARE ENGAGED AND SUPPORT OUR DIRECTION

STRATEGIES

ACTIONS

RESPONSIBILITY

PROGRESS 2014/15

2.3.1 Engaging with member
councils on a formal regular
basis

a)

Implement relevant components
of the Communications Plan

SMG and
Communications

Strategic Directions Forum held Dec 2014

2.3.2 Operating within an
appropriate governance
structure

a) Facilitate review of SMRC (EO On hold during local government reform
Establishment Agreement (2.1.1)
b) Regularly engage member Corporate Services | Ongoing

council representatives in formal
meetings
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Key Performance Indicators

Objective 2.4 — Our Business is financially viable and sustainable

Southern Metropolitan Regional Council

STRATEGIES ACTIONS RESPONSIBILITY | PROGRESS 2014/15
) L a) Contmuqusly evaluate costing Corporate Services | Ongoing
L. df and funding models for each
on emst‘mg an . utubre \fvaste activity of the business
r r
:)n:;:i:mg serviceshusiness b) Asrequired, develop Business Corporate Services | MRF Disposal Options and Business Plan
Plans for new projects
a) Review the LTFP annually Corporate Services | Ongoing
b) Review AMP annually Operations Ongoing
2.4.2 Developing a () Integrate the capital works Corporate Services | Ongoing
sustainable long term requirements from the AMP with
resourcing plan the LTFP
d) Implement the Debt Corporate Services | Ongoing
Management Strategy and
Reserve Fund Strategy
Objective 2.5 — We value our human resources
STRATEGIES ACTIONS RESPONSIBILITY | PROGRESS 2014/15
a) Review and implement Workforce | Corporate Services | Ongoing
Plan
b) Develop and implement a Corporate Services | Ongoing

2.5.1Being a responsible
and considerate employer

workforce attraction and
retention policy

Healthier Workplace Program

¢) Review and implement Annual | Corporate Services | Ongoing
Staff Training Program based on
organisational and professional
needs
a) Implement appropriate Operations Ongoing
workplace training practices
b) Review the OH&S Guidelines Operations Gold Diligence in Safety Award from LGIS,
Gold Certificate of Achievement from
WorkSafe & AS/NZA 4801 accreditation.
Rt e 0 Condyct regular workplace safety | Operations Ongoing
. . meetings
working environment
d) Implement behaviour-based Corporate Services | Incorporated into performance review process
safety evaluations in performance Employee STAR Values
assessments S afety
T ogether
A ttitude
R esponsibility
PAGE
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Financial Performance

TOTAL OPERATING

REVENUE OF $2809m

($28.1 million FY14). The reason for the increase in revenue is
due to higher volumes of receipts and sales.

$30.0m
RESULTOF $1.1m

includes depreciation charge of $5.9 million.
NET OPERATING

SURPLUS OF $408m

The surplus is used for principal loan repayments for the RRRC
Material Recovery Facility, transfer to reserves and carried
forward unspent expenditure to 15/16.

TOTAL OPERATING
EXPENDITURE

($29.5 million FY14).

The net result before depreciation is a

Cash Backed Reserves

THE RESERVE ACCOUNT’S

CLOSING BALANCE OF $ 5 .9m

(4.6 million FY14) is for the purposes of funding asset
renewal program, contingency & development initiatives,
repair and replacement of damages or losses to RRRC assets
up to 1 million, and provision for travel and conferences.

Southern Metropolitan Regional Council

Borrowings

The SMRC has two borrowing arrangements with its
participants:

1) RRRCPROJECT

OUTSTANDING
BALANCE OF

($30.0 million FY14 and;

$26.7m

2) OFFICE ACCOMMODATION PROJECT

HEAD OFFICE BUILDING 1 8
$1.8m

IN BOORAGOON
($1.8 million FY14)

LOANS RAISED DURING 0
THEYEAR

RRRCPROJECT LOANS 3 3
REPAID DURING THE ° m
YEAR AMOUNTED TO

(93.0 million FY14). The RRRC Project borrowings will be fully
repaid by 30 June 2023.

Financial Position

NET ASSETS AS AT
30 JUNE 2015 WAS

($56.5 million FY14)

$54.6m

Reasons for the decrease are:

CURRENT ASSETS 1 2
INCREASED BY $ ° m
DEPRECIABLE PROPERTY $3 4m
ASSETS REDUCED BY °
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Southern Metropolitan Regional Council

Key Performance Indicators

Financial Ratios

Current Ratio
Measures the liquidity position of a local government.

Ratio Target |Actual | Comments

Dept of The SMRCis in a solvent position
Local 1 'o. 1 '23 and has ability to meet its short
Government | Higheris term financial obligations out of
Advanced | better unrestricted assets.

Benchmark )
(nb: Cash reserves are not included

in the ratio)

Current assets minus restricted current assets
Current liabilities minus restricted liabilities associated with restricted assets

$21.5-96.1=9%154
$12.7-50.2=9%125

[Numbers taken from statement of financial position and cash and cash equivalents note]

Asset Sustainability Ratio

Measures whether assets are being replaced/renewed at the rate
they are wearing out.

Ratio Target | Actual | Comments

Dept of The SMRC's annual depreciation
Local 1 '1 0 0.1 7 charge is approx. $6M. It includes
Government | Higher is assets that will never be replaced
Advanced | better within the 20 year life of the
Benchmark project and therefore an annual

replacement program of $6M is
not required.

The estimated annual asset
renewal program is $2.5M

(apital renewal and replacement expenditure
Depreciation Expense

$1.0 million
$5.9 million

[Numbers taken from capital expenditure & statement of comprehensive income]

Debt Service Cover

Measures a local government’s ability to repay its debt including
lease payments.

Ratio Target |Actual | Comments

Dept of The RRRC Project loan is
Local 5°0 1 '33 guaranteed and repaid by the
Government | Higher is

better Project Participants. Therefore
Advanced this ratio is not a true measure
Benchmark for the SMRC.

Annual Operating Surplus before interest and depreciation
Principal and Interest

(§1.1) +$1.6 + $5.9=56.4
$33+9%1.5=%438

[Numbers taken from statement of comprehensive income and statement of cashflows]
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Operating Surplus Ratio

This ratio is a measure of a local government’s ability to cover its
operational costs and have revenues available for capital funding
or other purposes.

Ratio Target | Actual Comments

Dept of Local The reason for the SMRC's
Government 0.1 5 (o '04) negative ratio is due to the
Advanced | Higheris financial structure of the SMRC. It
Benchmark | better does not budget to make a surplus
or recover the annual $6 million
depreciation charge onits $50
million assets as revenue from its
participants, as the participants

contribute separately towards the
loan borrowings

Operating Revenue minus Operating Expenses
Own source operating revenue

§28.9-$30.0=($1.1)
$28.9

[Numbers taken from statement of comprehensive income by nature or type]

Own Source Revenue Coverage Ratio

This ratio measures a local government’s ability to cover its costs
through its own revenue effort.

Ratio Target | Actual | Comments

Dept of Local The SMRC does not receive revenue
Government 0 '90 o . 96 from government allocations or
Advanced Higheris grants and generates 95% of its

Benchmark | better revenue for providing a service to its
members and commercial customers.

Own source operating revenue
Operating expense

$28.9 million
$30.0 million

[Numbers taken from statement of comprehensive income by nature or type]

Asset Consumption Ratio

This ratio measures the extent to which depreciable assets have
been consumed by comparing their written down value to their
replacement cost.

Ratio Target |Actual | Comments

Dept of Local Re-valuation and depreciation
Government 0'75 0.79 adjustments were last reviewed in
Advanced Higher is 2013, therefore the SMRC exceeds
Benchmark | better the benchmark

Depreciated Replacement Cost of Depreciable Assets
Current Replacement Cost of Depreciable Assets

$43.5 million
$55.3 million
[Numbers taken from note 6 — Property, Plant & Equipment]
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Asset Renewal Funding

This ratio is a measure of the ability of a local government to fund
its projected asset renewal / replacements in the future.

Ratio Target | Actual | Comments

Dept of Local Required renewals are

Government I] .hos 1 '00 determined in the Asset Renewal

Advanced ble%teerr E Plan and are funded from the

Benchmark Plant Reserve Fund based on
$2m per annum

NPV of Planned Capital Renewals over 10 years
NPV of Required Capital Expenditure over 10 years

$15.6 million NPV over 10 years
$15.6 million NPV over 10 years

[Numbers drawn from Long Term Financial Plan (planned renewals) and Asset Management
Plan (required renewals)]

!;amamadgpnts Visiting
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Key Performance Indicators

Key Focus Area 3 — Community and Stakeholder Relationships

Our Vision: We support a community of shared responsibility

DEVELOP RECYCLE RIGHT PLAN TONNES OF GREENHOUSE GAS ABATED COMMUNITY IS AWARE OF THEIR RECYCLING EFFECTS
IN REDUCING GREENHOUSE GASES
I TARGET ACTUAL I TARGET ACTUAL I TARGET ACTUAL

0.45

74%

NO CHANGE FROM LAST YEAR

COMMUNITY ATTITUDES SURVEY JUNE 2015

THE ACTION WAS COMPLETED IN 2013/14

COMMUNITY FEEDBACK RESPONSE ANSWERED IN LESS THAN HRS: THE SMRCBRAND IS POSITIVELY RECOGNISED
BY OUR STAKEHOLDERS
[N TARGET ACTUAL [ TARGET ACTUAL
24

17

9 COMPLAINTS RECEIVED ON SMRC HOTLINE SINCE 1JULY 2014

AVERAGE RESPONSE TIME IS 17 HOURS (INC NON WORKING DAYS) (COMPLAINTS NOT VERIFIED AS SMRC ODOUR) STAKEHOLDER SURVEY JUNE 2015

NUMBER OF SUBMISSIONS / POSITION PAPER PRESENTATION THE RECYCLE RIGHT BRAND IS POSITIVELY
RECOGNISED
I TARGET ACTUAL I TARGET ACTUAL

4 PRESENTATION:

1) WASTE EDUCATION - STATE WASTE & RECYCLING CONFERENCE SEPTEMBER 2014

2) MANAGING ODOUR RRRC CASE STUDY — ENVIRO 14 CONFERENCE ADELAIDE — SEPTEMBER 2014
3) RECYCLE RIGHT RADIO INTERVIEW

4) SUBMISSION TO WARR ACT REVIEW

COMMUNITY ATTITUDES SURVEY JUNE 2015

NUMBER OF PUBLIC EVENTS & CAG MEETINGS ATTENDED

[ TARGET ACTUAL

37
10

CHALLENGER TAFE OPEN DAY, BOOTH AT W&R CONFERENCE, ROTARY CRAWLEY, ROYAL SHOW, SUSTAINABLE LIVING
EXPO, PALMYRA MARKETS, AND SCITECH SUSTAINABILITY WEEK, MURDOCH STUDENT CAREER DAY, GROWERS GREEN
FARMERS MARKET, FREMANTLE PLASTIC FREE FESTIVAL, CELEBRATING SUSTAINABILITY IN THE EARLY YEARS EVENT,

SCITECH SCIENCE COMMUNICATIONS EVENT, CSIRO SCIENCE AND MATHS TEACHERS EVENT, ROTARY GUEST SPEAKER,
GREEN SKILLS TRAINING CENTRE EVENT, EARTH DAY EXPO, RAC RETIREES ASSOCIATION, ALCOA AND HONEYWELL
SAFETY AND ENVIRONMENT MEETING, 12 X SCHOOL INCURSIONS, 5 X CAG MEETINGS
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Objective 3.1 —We will reduce the community’s greenhouse gas emissions from waste through behavioural change

Recycle Right Campaign 2015

STRATEGIES ACTIONS RESPONSIBILITY | PROGRESS 2014/15

a) Implement the Recycle Right Program | Communications | Implement Recycle Right Plan
to provide consistent messaging / Mobile App and Website
guidance to the community Discussions with WA Waste Authority

regarding the potential for using the Recycle
Right Programme as a consistent state-wide
message in support of a State Waste Strategy
3.1.1 Developing communication and engagement objectives
and implementinga | b) Promote the Recycle Right Program | Communications | Recycle Right Plan is the brand for waste
successful community amongst member councils as the education
education program regional recycling initiative

) Actively pursue funding and Communications | Successful Waste Authority Grants inc:
partnership opportunities for 1. $10,000 towards the production of 2 Channel
educational programs 9 Greenfingers TV segments.

2. $132,000 Engagement in Action funding
program.

a) Integrate waste behaviour change Communications | Recycle Right Plan includes alignment between
programs with member councils’ strategies used by member councils
sustainability strategies

3.1.2 Partnering b) Engage with member councils’ Communications | Regular meetings with Waste Educators and CAG
with complementary Education Officers and CAG

org.a.nisations t°. «) Partner with the Waste Wise Schools | Communications | Support Waste Wise school program with Recycle
facilitate behavioural Programs Right information kits/collateral

change towards waste school incursion program for

management and Waste wise schools

resource recovery Promote‘Green fingers'TV segments

d) Develop existing relationships with Communications | Meetings with Ministers, DER and Waste Authority
Waste Authority and Department for
Environmental Regulation (DER)

A i
\ Your green bin is |
I . 1
! composted. Orgamc !
, material only please. .
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Key Performance Indicators

Southern Metropolitan Regional Council

Objective 3.2 — We operate as a relevant and innovative organisation that is responsive to the community

Government on matters relating
to prevailing council policies

STRATEGIES ACTIONS RESPONSIBILITY | PROGRESS 2014/15
a) Review and implement the Communications | Ongoing
Community Engagement Plan
3.2.1 Engaging with the b) Implement and review the Communications | The Plan was adopted by Council in February
community Recycle Right Plan 2015
¢) Continue to work with, and Communications | Appointment of new members
R I Facilitate CAG attendance at local events
a) Advocate for enhanced packaging | CEO
design controls and extended
. producer responsibility for
3.2.2 Influencing Federal, packaging and problematic
?tate, and Local Governments materials
n t!‘e development Of. b) Advocate for legislation that CE0
regional and metropolitan - .
.. limits the disposal of unprocessed
waste management policies - .
. municipal solid waste(MSW)
and legislation
) Lobby Federal, State, and Local CEO

Objective 3.3 — Our brand is positively recognised by the community

Right brand

STRATEGIES ACTIONS RESPONSIBILITY | PROGRESS 2014/15
a) Promote the SMRC brand at Communications | Stalls at Waste and Recycling Conference,
public events Royal Show, local community fairs
3.3.1Building a brand b) Evaluate rebranding the SMRC Communications | Deferred to 15/16
identity that focuses on ¢) Evaluate rebranding the RRRC Communications | Deferred to 15/16
sustainable waste solutions | d) Protect and promote the Recycle | Communications | Recycle Right trademark

Licence Agreements with WALGA and others
using the brand

3.3.2 Clearly articulating
the environmental benefits
we deliver to the broader
community

Promoting the outcomes SMRC
achieves through public and
corporate communications

Communications

Monthly ENews
Direct mail campaigns to local residents
Leeming
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Compliance

Plan for the Future

Section 5.53(2)(e) of the Local Government Act 1995 requires
local governments to provide an overview of the plan for
the future of the district, made in accordance with s.5.56,
including major initiatives that are proposed to commence,
or to continue, in the next financial year (FY).

The Regional Council has adopted its Strategic Community
Plan 2013-2023 and Corporate Business Plan 2013-2017 in
accordance with the new requirements of the Integrated
Planning Framework as outlined by Regulation 19C (Strategic
Community Plan) and Regulation 19DA (Corporate Business
Plan) of the Local Government (Administration) Regulations
1996 for each financial year commencing 1July 2013.

Refer to this report for detail and performance reporting.

Register of Complaints in Relation to Minor
Breaches by Councillors

In accordance with section 5.53(2)(hb) of the Local
Government Act 1995, it is a requirement to report any
complaints in relation to minor breaches by Councillors
received during the year. There were no complaints reported
for the period 1July 2014 to 30 June 2015.

Southern Metropolitan Regional Council

Payment to Employees

The number of employees of the Council, in bands of $10,000
that received an annual cash salary of $100,000 or more.

EMPLOYEE’S REMUNERATION 2015 2014
Salary Range $ $ $
250,000 - 259,999 # 1

240,000 - 249,999 # - 1
190,000 - 199,999

170,000 - 179,999 # 2 1
160,000 - 169,999 # - 1
150,000 - 159,999 - -
140,000 - 149,999 # 1

130,000 - 139,999 1 1
120,000 - 129,999 - 1
110,000 - 119,999 - -
100,000 - 109,999 3 2
Total 8 7

Reason for change from previous year:
# Employee receive cash vehicle allowance in lieu of council supplied car

NUMBER OF EMPLOYEES

The number of full-time and part-time
employees as at the balance date. 75 75

The Staff Garden at the Regional Resource Recovery Centre
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Compliance (continued)

National Competition Policy

(lause 7 of the Competition Principles Agreement sets out Local
Government’s responsibilities under the National Competition
Policy. The clause deals with competitive neutrality, structural
reform of public monopolies and regulation review.

Local Government is required to undertake a cost-benefit analysis
to evaluate whether or not competitive neutrality principles should
apply. The analysis must take into account all the quantitative and
qualitative costs and benefits, which may include economic, social
and environmental criteria. Where it is judged that the benefits of
implementing competitive neutrality outweigh the costs, then the
Local Government must impose costs that the private sector would
be required to pay (i.e. payroll tax, Commonwealth & State taxes,
debt guarantee fees and other regulatory requirements imposed
on private but not government bodies).

The Regional Council has one significant business activity —
Regional Resource Recovery Centre (RRRC).

The SMRCundertook areview ofits legislative requirements under
the National Competition Policy in 2014/15. The assessment
has determined that, while RRRC business activities meet the
first criterion for the implementation of competitive neutrality
principles they do not meet the Public Benefit Test. For this
reason, and consistent with the requirements of the Competition
Principles Agreement, SMRC is not required to implement any
competitive neutrality principles to the operations of RRRC. The
report is available on the SMRC website.

Regulatory Review

Under clause 7 of the Competition Principles Agreement
Local Governments are required to review their Local Laws.
The intention of this clause is to ensure existing Local Laws
set by Local Governments do not restrict competition unless
there are benefits to the community as a whole.

The Southern Metropolitan Regional Council adopted its
Standing Orders Local Law on 27 November 2008 and meets
the principles of Clause 7.

Statutory Compliance Return

The Statutory Compliance Return for the period 1 January
2013 to 31 December 2013 was completed and lodged as
required. There were no matters of non-compliance to report.
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Southern Metropolitan Regional Council

Record-Keeping Plans

Principle 6 of the State Records Commission of WA Standard
1/2001 (Record Keeping Plans) refers to compliance
requirements by the Regional Council.

A Record Keeping Plan for the SMRC was approved by the
State Records Commission (19/11/2010).

Staff training programs for new and existing staff are
reqularly undertaken to ensure staff comply with the
Record Keeping Policy and Procedures.

An Independent internal audit for record keeping was
conducted in October 2010. The audit scope included:

- Assessing the level of compliance with the Council’s
policies and practices in relation to Record Management.

- Assessing the adequacy of controls, which ensure
compliance with relevant State Records Act legislation.

Disability Access & Inclusion Plan

Regional Local Governments are not required to prepare a plan
in accordance with 529 of the Disability Services Act 1993.

Environmental Operating Licence

In March 2014, SMRC was granted a three-year operating
Environmental Protection Act (1986) licence for the Regional
Resource Recovery Centre, (RRRC) which requires renewal in
30 March 2017. The licence includes conditions, which are
monitored and evaluated by the Department of Environment
and Regulation (DER). The licence was amended in April 2015
increasing its annual waste composting facility throughput
from 95,000t to 109,200t (the original design capacity). A full
copy of the licence can be viewed on SMR('s website.

The RRRC is required to provide an audit compliance report
on an annual basis to the Department of Environment and
Regulation (DER). This is a legal requirement under part V
of the Environmental Protection Act (1986) and stipulated
as a condition in the RRRC operating licence. The report was
forwarded to DER in November 2014.
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SOUTHERN METROPOLITAN REGIONAL COUNCIL
FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2015

LOCAL GOVERNMENT ACT 1995
LOCAL GOVERNMENT (FINANCIAL MANAGEMENT) REGULATIONS 1996

STATEMENT BY CHIEF EXECUTIVE OFFICER

The altached financial report of the Southern Metropolitan Regional Council being the annual financial
report and other information for the financial year ended 30 June 2015 are in my opinion properly drawn
up to present fairly the financial position of the Southern Metropolitan Regional at 30 June 2015 and

the results of the operations for the financial year then ended in accordance with the Australian
Accounting Standards and comply with the provisions of the Local Government Act 1995 and
Regulations under that Act.

Signed as authorisation of issue on the 23rd  dayof  September ?15 -

Tim Yo
T e

Ch]ef/E /ec

ey
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SOUTHERN METROPOLITAN REGIONAL COUNCIL

STATEMENT OF COMPREHENSIVE INCOME

REVENUE

Operaling Grants, Subsidies and
Conltributions

Fees and Charges

Interest Earnings

Ciher Revenues

EXPENSES

Employea Cosls

Materialks and Contracts

Utilily Charges

Depreciation on Mon-current Assets
Interest Expensas

Insurance Expensas

Asset Revaluation Decrements
Furniture & Equipmeant

NET RESULT

Other Comprehensive Income

Asset Revaluation Increments
Informalion Technology Equipment

Total Other Comprehensive Income

TOTAL COMPREHENSIVE INCOME

BY NATURE OR TYPE

FOR THE YEAR ENDED 30 JUNE 2015

Southern Metropolitan Regional Council

Hote 2015 2015 2014
Budget
$ § 5

21 2 476,010 2,392 506 3,181,068
22 26,096,526 26,827,078 24,584,781
2(a) 305,942 182,000 197,184
69.814 180,550 108,405

28,948,292 20,582,134 28,082 448
(6,049 880) {7,187,580) (6, 776,974)
(12,621,668) (14,011,259) {11,022,138)
{1,490 399) (1,775,720} {2,299,079)
2(a) (5,938 508) (6,515,130} (5,789,083)
24 {1,511,753) (1,612 494) {1,740,867)
(1,510,608} (1,517 626) {1.871,572)
(30,022 875) (32,628,809) {20.499.711)

{1,074 533) (2,847 B675) {1.417,263)

6 1] 1] {3,932
(1,074,533) (2,947 675) {1,421,195)

i} _o 0 1,336

0 1] 1,336

(1,074,533) !EIMT"E-? 5! 1 4‘19I559E

This statemeanl is to be read in conjunclion with the accompanying notes.
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SOUTHERN METROPOLITAN REGIONAL COUNCIL

STATEMENT OF COMPREHENSIVE INCOME

BY PROGRAM

FOR THE YEAR ENDED 30 JUNE 2015

Southern Metropolitan Regional Council

Mota 2015 2015 2014
Budget
4 5 5

REVENUE 2(a)
Govemance 319,500 319,500 262,421
Community Amenities 28,628,792 29,262 534 27,820,027

28,948,292 29,582,134 28,082 448
EXPENSES EXCLUDING FINANCE COSTS 2(a)
Govemanca (285,865) (392.500) {222.062)
Community Amenilies (28,226,207) (30.624.815) (27.536,782)

(28,511,072) (31,017,315) (27,758.844)

FINANCE COSTS 29
Goyermance (69,120) (89,120) (69,125)
Community Amenities [1,442,623) (1,443,374} {1,671.742)

{1,511,753) (1,512,454) {1.740,867)
Assel Revaluation Decremaonts
Community Amenities B 0 0 {3.932)
NET RESULT (1,074,533) (2,947 675) (1,421,195)
Other Comprehensive Income
Aszsot Revaluation Increments
Communily Amenilies & 0 1] 1,336
Total Other Comprehensive Income 0 a 1,336
TOTAL COMPREHENSIVE INCOME (1,074,533) (2,947 675) (1,419,859)

This statement is to be read In conjunction with the accompanying notes.

Annual Report 2014-15
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SOUTHERN METROPOLITAN REGIONAL COUNCIL

CURRENT ASSETS

Cash and Cash Equivalents
Trade and Other Receivables
Inventories

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS

Other Recaivables

Property, Plant and Equipmant
TOTAL NON-CLURRENT ASSETS

TOTAL ASSETS

CURRENT LIABILITIES

Trade and Other Payables

Currant Porlion of Long-term Borrowings
Provisions

TOTAL CURRENT LIABILITIES

NON-CURRENT LIABILITIES
Long-term Bormowings

Provisions

TOTAL NOMN-CURRENT LIABILITIES

TOTAL LIABILITIES

NET ASSETS

EQUITY

Retained Surplus
Reservas- Cash Backed
Revaluation Surplus
TOTAL EQUITY

STATEMENT OF FINANCIAL POSITION
AS AT 20 JUNE 2015

Nota

LT

L e ]

10
11

This statement |s 1o be read in conjunction with the accompanying notes.

Southern Metropolitan Regional Council

2015 2014
$ 5

10,683 666 8,340,081
10,375,939 11,491,770
422 803 300,981
21,482,408 20,132,832
20,434 470 23,194,760
45,857,123 48,371,436
66,391,503 72,566,196
BT, 674,001 92,699,028
3,825,610 3,648,131
8,029,062 8,566,863
B26,6877 677,459
12,681,349 12,802 453
20,434 470 23,194,760
155,258 113,808
20,588,728 23,308 668
33,271,077 36,201,121
54.602.9?_‘1_ 56,497,907
35,815,325 39,084,331
5,005.235 4,581,212
12,882,364 12,862,364
54,602,924 56,497,907
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Southern Metropolitan Regional Council

SOUTHERN METROPOLITAN REGIONAL COUNCIL
STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 30 JUNE 2015

Balance as at 1 July 2013

Comprehensive Income

Meat Result

Changes on Revaluation of Mon-current Assels
Total Comprehensive Income

Participanis Confribullons for the Year (Mew Loans)
Past Paricipant’s Confribution on Withd rawal
Loans Repaid from Equity

Transter from / (o) Reserves

Balance as at 30 June 2014
Comprehensive Income

Met Result

Total Comprehensive Income

Loans Repaid from Equity
Transier from / {lo) Reserves

Balance as at 30 June 2015

Note  Retained Reserves Rewvaluation Total
Surplus Cash Surplus Equity
Backed

5 5 5 $
42,385,141 2,494,187 12,881,028 57,760,356
{1.421,195) o 0 [1.421,185)
0 0 1.336 1,336
(1.421,195) 0 1,336 (1.419,859)
800,000 0 0 800,000
(187,122) 187,122 0 0
(642,590) ] 0 (642,590)
10 (1.,898,.803) 1,899,903 ] 0
39,034,331 4,581,212 12,882,364 56,497,907
(1,074,533} 0 0 (1,074533)
(1.,074,533) o 0 (1.074,533)
(820,450) 0 0 (820,450}
10 (1.324,023) 1,324,023 0 0
35,815,325 5,905,235 12,882,364 54602924

This statement is to be réad in conjunction with the accompanying naoles.
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SOUTHERN METROPOLITAN REGIONAL COUNCIL
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 30 JUNE 2015

MNote 2015 2015 2014
Budget
Cash Flows From Operating Activities 5 5 H
Receipts
Cperating Granis, Subsidies and
Contribulions 3,084,526 3,104,121 2,456,433
Fees and Charges 26,047,152 25,663,800 24,757,734
Interest Earmings 268,130 182,000 197,194
Goods and Services Tax 2,686,167 2,700,000 1,847,561
Other Revenues 72037 180,550 109,405
32,158,012 31,830 480 29,468,327
Payments
Employes Costs (6,759.417) (7,192,180) (6.665,992)
Materials and Contracls {12,513.231) (13,916,923) {12,405,960)
Ulility Charges (1,490,399) {1,775,720) (2,299,079)
Interast Expenses (1,512.493) {1,506,847) {1.741.135)
Insuranca Expanses (1,510,608) {1,493,588) (1,871,572)
Goods and Services Tax (2,683 534) (2,700,000} {1.988,856)
(26,469,782} (28,585 268) (26,972.554)
Nat Cash Provided By Operating Activities 12(b) 5,668,230 3,245,212 2,495,733
Cash Flows from Investing Activities
Payments for Purchase of
Information Technology Equipment G {62.025) {181,692) {2,500)
Furniture and Fitings 6 (3,338) (3,338) 0
Plant and Equipment 6 (900,381) (3,326,342) (384,173
Payments for Construction of
RRRC Leasehold Improvements L] (93,943) (317.317) (833.180)
Payments towards Capilal Work In Progress ;] (1,464,508) 0 (160,079)
Net Cash Used In Investing Activities {2,524,195) (3,828,689) {1,379,842)
Cash Flows from Financing Activities
Repayment of Loans 29 {3,288,081) (3.208,081) (2.987,284)
Contributions from Project Farticipants
for Loan Repaymenis 2477 B41 2,477 841 2,344 694
Proceeds from New Loans 29 0 0 800,000
Net Cash Provided By (Used In) Financing Activities (B20,450) {820,450) 157,410
Het Increase [ (Decrease) in Cash Held 2,343,585 (1.403,927) 1,273,201
Cash and Cash Equivalents al Beginning of Year 12{a) 8,340,081 8,340,081 7,066,880
Cash and Cash Equivalents at End of Year 12{a) 10,683,666 6,836,154 8,340,081

This statemant is (o ba read in conjunction with the accompanying notes.
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SOUTHERN METROPOLIT AN REGIONAL COUNCIL
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 230 JUNE 2015

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

(a) Basis of Preparation

The financial report comprises general purpose financial statements which have been
prepared in accordance with Australian Accounting Standards (as they apply to local
governments and not-for-profit enfities), Australian Accounting Interpretations, other
authoritative pronouncements of Australian Accounting Standards Board, the Local
Govemment Act 1995 and accompanying regulations. Material accounting policies which
have been adopted in the preparation of this financial report are presented below and have
been consistently applied unless stated otherwise.

Except for the cash flow information, the report has also been prepared on the accrual
basis and Is based on historical costs, modified, where applicable, by the measurement at
fair value of selected non-current assets, financial assets and liabilities.

Critical Accounting Esfimates

The preparation of a financial report in conformity with Australian Accounting Standards
requires management to make judgements, estimates and assumptions that effect the
application of policies and reporfed amounts of assets and liabilities, income and expenses.

The estimates and associaled assumplions are based on historical experience and various
other factors that are believed to be reasonable under the dreumstances; the results of
which form the basis of making judgements about carrying values of assets and liabllities
that are not readily apparent from other sources. Actual results may differ from these
estimates.

The Local Government Reporting Entity
All Funds through which the Council controls resources to carry on its functions have baen
included in the financial statements forming parl of this financial report.

In the process of reporting on the local government as a single unit, all ransactions and
balances between those funds (for example, loans and transfers batween Funds) have
been eliminated,

All monies held In the Trust Fund are excluded from the financial statements. A separate
statement of those monles appears at MNote 17 to these financial statements.

(b) Goods and Services Tax
Revenues, expenses and assels ara recognised net of the amount of GST, except whamn
the amount of GST incurred is not recoverable from the Australian Taxation Office (ATO).

Recelvables and payables are stated inclusive of GST recelvable or payable.
The net amount of GST recoverable from, or payable to, the ATO is included wilth
recaivables or payables in the statement of financial position.

Cash flows are presented on a gross basis. The GST components of cash flows arising
from investing or financing activiies, which are recoverable from, or pavable to, the ATO
are presented as operating cash flows.

(c) Cash and Cash Equivalents
Cash and cash equivalenis include cash on hand, cash at bank, deposits available on
demand with banks and other short term highly liquid Investments that are readily
convertible to known amounts of cash and which are subject lo an insignificant risk of
changes in value and bank overdrafts.

Bank overdrafts are reported as short-term borrowings in current liabiliies in the statemant
of financial posifion.
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SOUTHERN METROPOLIT AN REGIONAL COUNCIL
MNOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2015

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

{d) Trade and Other Receivables
Trade and other receivables include amounts due from service charges and other amounts
due from third pariies for goods sold and services performed in the ordinary course of
business.

Receivables expected to be collected within 12 months of the end of the reporting peried
are classified as current assels. All other receivables are classified as non-current assets,

Collectability of trade receivables is reviewed on an ongoing basis. Debts thal are known
to ba uncollectible are written off when identified. An allowance for doubtful debts is reised
when there is objective evidence that they will not be collectible.

{e) Inventories
Invenlories are measured at the lower of cost and net realisable value,

Net reallsable value is the estimated selling price in the ordinary course of business less
the estimated costs of completion and the estimated costs necessary to make the sale.

{f) Fixed Assets
Each class of fixed assets within sither property, plant and equipment or infrastructure, is
carried at cost or falr value as Indicated less, where applicable, any accumulated
depreciation and impairment losses.

Mandatory Requirement to Revalue Non-Current Assels

Effective fram 1 July 2012, the Local Government (Financlial Management) Regulations
were amended and the measurement of non-current assels al Fair Value became
mandatory,

The amendments allow for a phasing in of fair value in relation lo fixed assets over three
years as follows:

(a} for the financial year ending on 30 June 2013, tha fair value of all of the ascets of the
lecal government that are plant and equipment; and

(b} for the financial year ending on 30 June 2014, the fair value of all of the assets of the
|ocal government -
(i} that are plan! and equipment; and
(i) that are —
{1} land and buildings; or
{11} infrastructure;
and

{c) for a financial year ending on or after 30 June 2015, the fair value of all of the assets of
the local govamment,

Thereafter, in accordance with the regulations, each asset class must be revalued at least
every 3 years.

The Council has adopted fair values for freehold land and buildings, and leasehold
improvements from the financial year ended on 30 June 2007. In line with the Local
Govemnment (Financial Management) Regulations, the Council adopted fair values for
plant and machinery from the financial year ended on 30 June 2013. For all other fixed
assels, the Council adopted fair values from 1 July 2013,

Relevant disclosures, in accordance with the requirements of Australian Accounting
Standards, have been made in the financial report as necessary.

PAGE
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SOUTHERN METROPOLITAN REGIONAL COUNCIL
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2015

1. SLMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

(f) Fixed Assets (Continued)
Initial Recognition and Measurement between Mandatory Revaluation Dates
All assets ara inifially recognised at cost and subsequently revalued in accordance with the
mandalory measurement framework detailed above.

In relation to this initial measurement, cost is determined as the fair value of the assets
given as consideration plus costs incidental o the asquisiion. For assets acquired at no
cost or for nominal consideration, cost is delermined as fair value at the date of acquisition.
The cost of non-current assets construcied by the Council includes the cost of all materizls
used in construction, direct labour on the project and an appropriate proportion of variable
and fixed overheads.

Individual assets acquired between initial recagnition and the next revaluation of the asset
class in accordance with the mandatory measurement framework detalled above, are
carried at cost less accumulated depreciation as management believes this approximates
fair value. Thay will be subject o subsequent revaluation at the next anniversary date n
accordance with the mandatory measurement framework detailed above.

Revaluation

Increases in the carrying amount arising on revalustion of assels are credited to a
revaluation surplus in equity. Decreases that offset previous increases of the same assal
are recognised against revaluation surplus directly in equity. All other decreases are
recognised In profit or lozs.

Depreciation

The depreciable amount of all fixed assels including bulldings but excluding freehald land,
are depreciated on a siraight-line basis over the individual asset's useful life from the time
the asset is held ready for use. Leasehold improvemenis are depreciated over the shorter
of either the unexpired period of the lease or the estimated useful life of the improvements.

When an item of property, plant and equipment is revalued, any accumulated depreciation
at the date of the revaluation is trealed in one of the following ways:

a) Restated proportionately with the change in the gross camrying amount of the
assel so that the carmying amount of the asset after revaluation equals its revalued
amaount; or

b) Eliminated against the gross carrying amount of the asset and the net amount
restated to the revalued amount of the asset.

Malor depreciation periods used for each class of depreciable asset are:

Computer Equipment 3 to 5years
Furniture and Equipment S1o 10 years
Plant and Equipment 4 1o 20 years
Leasehold Improvemenis 10 to 50 years
Freehold Buildings 40 years

The assels residual values and useful lives are reviewed, and adjusted if appropriate, at
the end of each reporting perod.

An assel's carrying amount is written down Immedialely to [is recoverable amount if the
assel's carrying amount is greater than its estimated recoverable amount.

Gains and losses on disposals are delermined by comparing proceeds with the carrying
amount. These gains and losses are included in the statement of comprehensive income
in the period in which they arise.
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SOUTHERN METROPOLIT AN REGIONAL COUNCIL
NOTES TO AND FORMING PART OF THE FINAKCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2015

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continuad)

{f Fixed Assets (Continued)
Capitalisation Threshold
Expenditure on ilems of fumiture, computer and electronic equipment under $2,000,
vehicles, mobile plant and equipment under $5,000 and fixed plant and equipment, building
and infrastructure under 510,000 is not capitalisad, Rather, it is recorded on an asset
inventory listing.

{a) Fair Value of Assets and Liabilities
When perdforming a revaluation, the Council uses a mix of bolh independent and
managemeant valuations using the following as a guide:

Fair Vialue is the price that Council would receive to sell the asset or would have to pay lo
transfer a liability, in an orderly (i.e. unforced) transaction between independent,
knowledgeable and willing market parlicipants at the measurement date.

As fair value s a markel-based measure, the closest equivalent observable market pricing
information is used to determine fair value, Adjustments to market values may be made
having regard to the characteristics of the specific asset or liability. The fair values of assets
that are not traded In an active market are determined using one or more valuation
technigues. These valuation technigues maximise, to the extent possible, the use of
observable market data.

To the extent possible, market information is extracted from either the principal market for
the asset or liability (i.e. the market with the greatest volume and level of activity for the
asset) or, in the absence of such a market, the most advantageous market available to the
entity at the end of the reporting period (i.e. the market that maximises the receipts from
the sale of the assel after taking into account transaction costs and fransport costs),

For non-financial assels, the fair value measurement also takes inlo account a8 market
participant's ability to use the asset in its highest and best use or to sell it to another market
participant that would use the asset in its highest and best use.

Fair Value Hierarchy
AASB 13 requires the disclosure of fair value information by leve! of the fair value hierarchy,
which categorises fair value measurement into one of three possible levels based on the

lowest level that an input that is significant to the measurement can be categorised inlo as
follows:

Level 1
Measuremenls based on quoted prices (unadjusted) in active markets for identical assets
or liabilities that the entity can access al the measurement date.

Level 2
Measurements based on inputs olher than quoted prices included in Level 1 thal are
observable for the asset or liability, either directly or indirectly,

Level 3
Measurements based on unobservable inputs for the asset or liability,

The falr values of assels and liabilities that are not fraded in an active markel are
determined using one or more valuation techniques. These valualion techniques maximisa,
lo the extent possible, the use of observable markel data. If all significant inpuls required
{o measure fair value are observable, the asset or liability is included in Leve! 2. If one or
more significant inputs are not based on obsarvable market data, the assat or liability is
included in Level 3.
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43 Annual Report 2014-15



FinanCiaI Report Southern Metropolitan Regional Council

SOUTHERN METROPOLIT AN REGIONAL COUNCIL
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2015

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continuad)

{a) Fair Value of Assets and Liabilities (Continued)
Valuation technigues
The Council selects a valuation technique that is appropriate in the cdrcumstances and for
which sufficient data is available to measure fair value. The availability of sufficient and
relevant data primarily depends on the specific characteristics of the asset or liability being
measured. The valuation techniques selectad by the Council are consistent with one or
more of the following valuation approaches:

Market approach
Valuation techniques that use prices and other relevant information generated by market
transactions for identical or similar assets or liabilities.

Income approach
Valuation techniques that convert estimated future cash flows or income and expenses into
a single discounted present value.

Cost approach
Valuation techniques that reflect the current replacement cost of an asset at its currant
service capacity.

Each valuation technigue requires inputs that reflect the assumpfions that buyers and
sellers would use when pricing the asset or liability, including assumptions about rigks,
When selecting a valuation technigue, the Council gives priority to those techniques that
maximise the use of ohservable inputs and minimise the use of unobservable inputs. Inpuls
that are developed using market dala (such as publicly available information on actual
fransactions) and reflect the assumptions that buyers and sellers would generally use whan
pricing the asset or liability and considered observable, whereas inputs for which market
data is not avallable and therefore are developed using the best information available about
such assumptions are considered unobsarvabla.

As detailled above, the mandatory measuremenl framework imposed by the Local
Government (Financial Management) Regulations requires, as a minimum, sl assels
carried at a revalued amount to be revalued at |east every 3 years.

{h) Financial Instruments
Initial Recognition and Measurement
Financial assets and financial liabilifies are recognised when the Council becomes a party
to the contractual provisions to the instrument. For financial assets, this is equivalent to the
dale that the Council commils iiself lo either the purchase or sale of the asset (i.e. trade
date accounting is adopted).

Financial instruments are initially measured st fair value plus Iransaction costs, except
where the instrument is classified ‘at fair value through profit of loss', in which case
transaction costs are expensed to profit or loss immediately.

Classification and Subsequent Measurement
Financial instruments are subsaquently measured at fair value, amortised cost using the
effective interest rale methed or cosl.

Amortised cost is calculated as;

a) the amount in which the financial asset or financial liability is measured at initial
recognition;

b) less principal repayments and any reduction for impairment; and

¢) plus or minus the cumulative amorisation of the difference, If any, between the amount
initially recognised and the maturity amount calculated using the effective interest rate
method;

PAGE

Annual Report 2014-15 44



FinanCiaI Report Southern Metropolitan Regional Council

SOUTHERN METROPOLIT AN REGIONAL COUNCIL
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUMNE 2015

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

(h) Financial Instruments (Continued)

Classification and Subsequent Measurement (continued)

The effective interest method is used to allocate interest income or interest expense over
the relevant period and is eguivalent to the rate that discounts estimated future cash
payments or recelpis (including fees, transaction costs and other premiums or discounts)
through the expected life (or when this cannot be reliably predicted, the contractual tarm)
of the financial instrument to the net camying amount of the financial asset or financial
liability. Revisions to expected fulure net cash flows will necessitate an adjustment to tha
carrying value with a consequential recognition of an income or expense in profit or loss.

(I} Financial assels al fair value through profit and loss
Financial assets are classified at “fair value through profit or loss” when they are held
for trading for the purpose of shorl-term profit taking. Such assets are subsequently
measured at falr value with changes in carrying amount being included in profit or loss.
Assets in this calegory are classified as current assels.

{) Loans and receivables
Loans and receivables are non-derivative financial assets with fixed or determinable
payments that are not quoted in an active market and are subseguently measured at
amaortised cosl. Gains or losses are recognised In profit or loss.

Loans and recelvables are included in current assets where they are expected to
mature within 12 months after the and of the reporting period.

(i} Held-to-maturity invesiments
Held-to-malturity investments are non-derivafive financial assets with fixed maturities
and fixed or determinable payments that the Council has the positive intention and
ability to hold to maturity. They are subsequently measured at amorfised cost. Gains
or losses are recognised in profit or loss.

Hedd-to-maturity investments are included in current assets, where they are expected
to mature within 12 months after the end of the reporting period. All other invesiments
are classified as non-current.

(vl Available-for-sale financial asseals
Available-for-sale financial assets are non-derivative financial assets that are either not
suitable to be classified into other categories of financial assets dua to their nature, or
they are designated as such by management. They comprise investments in the equity
of other entiies where there |s neither a fixed maturity nor fixed or determinable
payments.

They are subsequenlly measured at fair value with changes In such fair value (i.e.
gains or losses) recognised in other comprehensive income (except for impairment
lossas), When the financlal asset is derecognised, the cumulative gain or loss
pertaining to that asset previously recognised in other comprehensive income is
reclassified into profit or loss.

Available-for-sale financial assels are included in currenl assels, where they are
expected lo be sold within 12 months after the end of the reporting peried. All other
avallable-for-sale financial assels are classified as non-current.

(v} Financial fabiities
Nan-derivative financial liabilities (excluding financial guaranteas) are subsequently
measured at amortised cost. Gains or losses are recognised in profit or loss.

Impairment

A financial asset Is deemed to be impaired if, and only if, there is objective evidence of
impairment as a result of one or more events (a “loss event”) having occurred, which will
have an impact on the estimated future cash flows of the financial assat(s),
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SOUTHERN METROPOLIT AN REGIONAL COUNCIL
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2015

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continuad)

(h) Financial Instruments (Continued)
Impairment (continued)
In the case of avallable-for-sale financial assets, a significant or prolonged decline in the
markel value of the instrument is considered a loss event Impairment losses are
recognised in profit or loss immediately. Also, any cumulative decline in fair valus
pravicusly recognised in other comprehensive income is reclassified to profit or loss at this
paint.

In the case of financial assels caried at amorlised cost, loss events may include:
indications that the deblors or a group of deblors are experencing significant financial
difficulty, default or delinquency In interest or principal payments; indications that they will
enter bankruptcy or other financial reorganisalion; and changes in arrears or economic
conditions thal cormelate with defaults.

For financial assels carried at amortised cost (including loans and receivables), a separale
allowance account [s used to reduce the carrying amount of financial assets impaired by
credit losses. After having taken all possible measures of recovery, il management
establishes that the cammying amount cannot be recovered by any means, at that point the
written-off amounts are charged to the allowance accouni or the carrying amount of
impaired financial assets is reduced directly if no impalimMment amount was previously
recognised in the allowance account,

Derecognition

Financial assets are derecognised where the contractual rights to receipt of cash flows
expire or the asset is transferred fo another party whereby the Council no longer has any
significant continual involvement in the risks and benefits associated with the asset.

Financial liablliies are derecognised where the related obligations are discharged,
cancelled or expired. The difference between the camying amount of the financial liability
extinguished or transferred to another party and the falr value of the considerafion paid,
including the transfer of non-cash assels or liabiliies assumed, is recognised in profit or
loss.

] Impairment
In accordance with Australian Accounting Standards, the Council's assets, other than
inventories, are assessed at each reporting dale o determine whether there is any
indication they may be impaired.

Where such an indication exists, an impaiment test is carrded out on the asset by
comparing the recoverable amount of the asset, being the higher of the asset's fair value
less costs lo sell and value in use, to the assetl's carrying amount.

Any excess of the asset's carrying amount over its recoverable amount is recognised
immediately in profit or loss, unless the asset is camied at a revalued amount in

accordance with another standard (e.g. AASB 116) whereby any impairment loss of a
revalued asset is treated as a revaluafion decrease in accordance with that other standard.

For non-cash generating assels such as roads, drains, public buildings and the like, value
in use is represented by the depreciated replacement cost of the asset.

)] Trade and Other Payables
Trade and other payables represent liabllities for goods and services provided to the
Councll prior to the end of the financial year that are unpaid and arise when the Council
becomes obliged o make future paymenls in respect of the purchase of these goods and
services. The amounis are unsecured, are recognised as a current liability and are normally
paid within 30 days of recognition.
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NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
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1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

(k) Employee Benefits

Short-Term Employee Benefits

Provision is made for the Council’s obligations for short-tarm employee benefils. Shon-
term employes benefits are benefits (other than termination benefils) that are expected 1o
be settled wholly before 12 months after the end of the annual reporting period in which
the employees render the related service, including wages, salaries and sick leave. Short-
tarm employee benefits are measured at the (undiscounted) amounts expected to be pald
when the obligation is setiled.

The Council's obligations for short-term employee benefits such as wages, salaries and
sick leave are recognisad as a part of current rade and other payables in the statement of
financial position. The Council's obligations for employees’ annual leave and long service
leave entiiements are recognised as provisions in the statement of financial position,

Other Long-Term Employee Benefits

Provision is made for employees' long service leave and annual leave entilements not
expected lo be setfied whally within 12 months after the end of Ihe annual reporting period
in which the employees render the related service. Other long-term employee benefits are
measured at the present value of the expected future paymenis to be madea to employees,
Expected future payments incorporate anticipated fulure wage and salary levels, durations
or service and employes departures and are discounted af rates determined by reference
ta market yields at the end of the reporting period on government bands that have maturity
dates that approximate the terms of the cbligations. Any remeasurements for changes in
assumplions of obligations for other long-term employee benefits are recognised in profit
or loss in the pariods in which the changes occur.

The Council's obligations for long-term employee benefils are presented as non-current
provisions in its statement of financial position, except where the Council does not have an
unconditional right to defer setlement for af least 12 months after the end of the reporting
period, in which case the obligations are presented as current provisions.

{1 Borrowing Costs
Borrowing costs are recognised as an expense when incurred except where they are
directly atiributable to the acquisition, construction or production of a qualifying asset.
Whera this is the case, they are capitalised as part of the cost of the particular assel until
such time as the asset is substantially ready for ite intended use or sale.

(m) Provisions
Provisions are recognised when the Council has a presant legal or constructive obligation,
as a result of past events, for which it is probable that an outflow of economic benefits will
result and that outflow can be reliably measured,

Provisions are measured using the best estimate of the amounts required to seitle the
obligation at the end of the reporting pericd.

{n) Leases
Leases of fixed assels where substantially all the risks and benefits incidental to the
ownership of the asset, but not legal ownership, are transferred to the Council, are
classified as finance leases.

Finance leases are capitalised recording an asset and a liability at the lower amounts equal
ta the fair value of the leased property or the present value of the minimum lease paymenis,
including any guaranteed residual values. Lease payments are allocated between the
reduction of the lease liability and the lease interest expense for the period.

Leased assels are deprecialed on a straight line basis aver the shorter of their estimated
useful lives or the lease term.
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NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2015

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

(n)

(o)

(p)

{a)

(s

(t)

(u)

Leases (Continued)
Lease payments for operating leases, where substantially all the risks and benefils remain
with thelessor, are charged as expenses in the periods in which they are incurmad,

Lease incenlives under operaling leases are recognised as a liability and amortised on a
straight line basis over the life of the lease term.

Grants, Donations and Other Contributions
Grants, donations and other contributions are recognised as revenues when the local
government obtains control over the assets comprising the contributions.

Where contributions recognisad as revenues during the reporting period were obtained on
the condition that they be expended in a parficular manner or used over a particular period,
and those conditions were undischarged as al the reporting date, the nature of and
amounts periaining to those undischarged conditions are disclosad in Note 2(c). That note
also discloses the amount of contributions recognised as revenues in a previous reporting
period which were obtained in respect of the local government's operations for the current
reporting period.

Superannuation
The Councll contributes to a number of Superannuation Funds on behalf of employees. All
funds to which the Council contributes are defined confribution plans.

Current and Non-Current Classification

In the determination of whether an asset or liability is current or non-current, consideration
Is given fo the time when each asset or liability is expected to be settled. The asset or
llability is classified as current if it is expected to be setled within the next 12 months, being
the Council's operational cycle. In the case of liabilities where the Council does not have
the unconditional right to defer setilement beyond 12 months, such as vested long service
leave, the liability is classified as current even If not expected to be setfled within the next
12 months. Inventories held for trading are classified as currant even if not expected to be
realised in the next 12 months except for land held for sale where it is held as non-current
based on the Council's intentions to release for sale.

Rates

The Council does not levy rates. Accordingly, the rating statement and information as
required by the Local Government Act (Financial Management Regulations) has not been
presanted in these financial reports.

Participants Contribution

The Participants contributions towards the Regional Resource Recovery Centre (RRRC)
is treated as an equity contribution. The Participants Equity is also credited when loans are
taken which are guaranteed by SMRC or RRRC ﬂartu:lpanls The corresponding liability of
participants is shown as a receivahle,

However, when loans are repaid by the Council without seeking funds from the project
participants, the receivables and equity are reduced by the amount of loans repaid.

Rounding Off Figures
All figures shown in this annual financial report, other than a rate in the dollar, are rounded
to the nearest dollar,

Comparative Figures
Where required, comparative figures have been adjusted to conform with changes in
presentation for the current financial year.
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NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
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1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

{u) Comparative Figures (Continued)
When the Council applies an accounting policy retrospectively, makes a retrospective
restatement or reclassifies items In its financial statement, an additional (third) statement
of finandal position as at the beginning of the preceding period in addition to the minimum
comparative financlal statements is presented.

V) Budget Comparative Figures
Unless otherwise stated, the budget comparative figures shown in this annual financial
report relate to the approved revised budget estimate for the relevant item of disclosure,
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SOUTHERN METROPOLITAN REGIONAL COUNCIL
NOTES TO AND FORMING PART OF THE FINANCIAL REFORT
FOR THE YEAR ENDED 30 JUNE 2015

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

New Accounting Standards and Interpretations for Application in Future Periods

The AASE has issued a number of new and amended Accounting Standards and
Interpretations that have mandatory application dates for future reporting periods, some of
which are relevant to the Council,
Management's assessment of the new and amended prancuncements that are relevant to
the Council, applicable to future reporting periods and which have nol yet been adopted are
sat out as follows.

& No. Title lemand | Compllad | Applicable '™ Imspacy
#1 |AASE § Fnanclal Insruments Dz 2074 1 denuary 2010 [MNE = Tre cijecive of tha Staesisid [ 05 imphoes @nd sinplly the
AASE I4-T and aporcach by classifcetion and memurement of Enancisl assals
AASE 2014-8) compaied with B requitetents of AASE 130, Clee (ke fatone ol
[tha fnancial @asels of tha Gouncil, il i not andcioated tha
Siondand will have any mabetal efec.
i} [AASS 2010-T Asendments Seplembet 2012 | 1 Jotuay 2000 NI - Tha wasions embocied intfe Standard ge afact (o P
o Austafisn Accounting consagaertnd chanlie pSiing Bom the Bguanie of AASE § which
Slandands ariseng fom AASE & is hot anticinstied 1o have a7y maledisl aect o0 e Coauncil et ()
[Dwsembar 2010 |ateceas)
(AASE 1, 3,4, 5 T, 900, 102, 08, 102, 110
B0, 129, LIT. EA 130, Y2, 136, 137, 100
T & 1038 and Wwpreiations 2, 4, 10, 12
|th & 137
§il)  [AASD 14 Faverwe tom Contracss wiih Crecomber 2014 | 1 Janaary 2017 |[This Slandend metienes pnsiphes ' enlilies 10 spaly W fegon
|Cusiomars infarrmation to ween of Inatcial slalefments sBSUl e Saluf,
Hrning and uncedainty of feverue ond cah fowe afsing
rom @ conlrest wih & ouslome,
Thas efiect of iy, Slandasd wil depend upon the natute of Lius
warsactons T Cownel has with those third parties il has deaings
h. §mi ok b s
[T 20738 Amendmenty Lo Ausinfian Dwcember 2013 |Rater (ks column {Pad © of 1hin Standad makes cotseqoenfisl Fnesdmenis 1o
A ling Stardaidy « G | IAASE B wred numrous offed Slandards and amends tho
IFramewod, Mabeaisity and Firancial jpermissions amund cefain spplcations releberg 1o branceal
finatrumants |iaiitiog. rigaapd 6 Ll ik
\Opeatem dater P G Feanclal A3 e Buil of changes retale sife’ 1o sclorisl of refpince chanpes
|instrumenis - 1 Asneany 2015] | i ol expecied to hons & wigtieant impact on B Coursil,
¥ |AASE 2014-3 Amendoenis fo Ausiralian Aumqunt 2008 Tdacuary 2006 |TTis Siancart srmends AASE 11 Jend ATergemins Lo fequre the
hrcourfing Standards - Accourding forf cure’ O @h inlent (Dot sl ang sadiioral) in b sl oparetion
hoouisibony of inbotests in doint Operaborn i which tha aclinily comstinies @ Busiiess. o delved i AASD X
Busingaa Combdmadons, (o apely 84 of the penciples on business
|LASH 1 & AASE 11) [eomiination ascouning in AASE 3 arg otfr Australian
|&coouning Exandasds excect for those principles thal conlict wiky
ih puidernca in ALGSE 17, snd ciacione Ure infrmation e
|Ey AARD D Bl cihar Aairalian A o Starderds for bt
e oerbinalinn.
|5 adopiion of this Siendard would impact onfy scoquisiions of
prdaresty in jont opeations on or afor 1 Jamuary 2004,
Ei f bl I & impacicalie Bl Wit W00 1D preside B
|estorutie smals of such impact on the Coussdy Enangisl
[Elatmmetin
T4 |AASE Z0T4=t Ampesments. (o Ausirign Rugusl 20714 T January 3016 [This Siandas amends AASE 115 and AASE 138 1o eslabien the
LA eouming Slardird - Clarfcaion of principls by the bagiy of depracialion ant arnonaation g being the
Actoplabis Melbods of Oepreciation s o patied pattet of of the Lt i benalts of
WA fricflisation art Rt T BteD clindes the i of redfus-Lined mefod) to
caloutate the deprecistion of an siael is Aol appropfiste nof in
WAASE 116 8 135 Povenus generally an sppiopiate bais for massurisg e
congumation of tha ecoromis bangits emibodied in an infangitle
Ll 8
Givon 150 Councll conently uies the axpeclad palbem of
cotsumglion of tha Livte econdinic benefls of an nssel a8 he
|bmsis of cafouiation of depreciadion, il ks not exgecied iohes &
izt impa,

Note: (1) Applicabls Lo reporing periods commancing on or afler tha givan dats.
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SOUTHERN METROPOLITAN REGIONAL COURCIL
NOTES TO AND FORMING PART OF THE FINANCIAL REFORT
FOR THE YEAR ENDED 30 JUNE 2015

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

{w)

{x)

New Accounting Standards and Interpretations for Application in Future Periods

(Continued)
8. He. Tisle lsned | Compiled| Appacstie ™ s
i) PAASE 3048 Amecaments jo Assitalan Decomber 2014 T Zanupry 2017 |Consequential changes io varkous Slandarcs arising bum e
lAccouning Slandasds sfsing from AASH 15 suanca of AAER 13
& will recrsne changes 1o rellact the mpact O AAEB 15
i) LAASE FD152 Amesdmens 1o Ausitallan Sruay 2008 1 damaty 2018 |This Sassdand amands AASE 101 ta prdde catilcalion regansing
[Accounting Slancants = Cisciosre the declosure fequesments n AASE 101, Gpecilcally, the
inithal et Amshdmenls 10 Etarcdad propoted rafcwintus aMmendmanis 10 address som of
AASE 101 thi coNCams anpteased about orishing presenlakon and declosuns
requitameni and to orzwes eniike are Bno 1o usa judgamam
NARASE T, 101, 1M & 1040 i Biphyng B Glaead s deteemining whal inomation 1
daciean n ihar fnarolsl sleleTems.
Thig Slatctard ahio Makad sclofl end contequenal Mmendmeniy
w5 a pesull of aeneTerts to the Standards Inbed n T lille
colurm,
N i mol anticipatesd | wil v any sagnifcand mpact o
fn} JAASE 20153 Amendmenty bo Avsirafion Jdangary 2015 1 by 2015 This. Slandard comalites. e withirawal of releence bo AASE
|Accoonting Stendands arsing fom ke 1031 in ol Aumtralian Acooumming $landards 850 irdopretations,
wit:orawal ol AASE 1001 Matedalty atiowirg 1t 16 be complately withd-awn.
® i not anticpated I Wil hner @ signifcam smpsct &5 (ha prncsin
=f matariaily reman lagaly onchanged
dn)  |AASE 346 Amendmests o Ausiratan March 2HS 1duly 2018 [The oofective of [Ris Sianderd s 1o exbird I Bope of AASE 1M
Acoourting Stendards - Extendng Relsied Redpied Paity Disclofomd to knclude not-lof-pioft sector entifies,
Paty Discliosunes to Mot-lor-Profl Public
Soctar Enias hsmumiumuﬁﬁmum-mﬁm
Erancial sepan of itho Conol as balh Elecled Mombens and
(AASE 10, 124 & 10455 S Mpnagament wil be deemad o be Ky Mansgement
Paroral B2 T LAn] ol el wil b necesLary.

Nole: (1) Applicabla to reporiing periods commeancing on or after tha givan date

Adoption of New and Revised Accounting Standards

During the current year, the Council adopted all of the new and revised Australian Accounting
Standards and Interpretations which were compiled, became mandatory and which were
applicable to its operations.

Thasa new and revised standards were:
AASBE 2011-7

AASE 2012-3

AASB 2013-3

AASE 2013-8

AASB 20138 Pans A& B

Most of the standards adopted had a minimal effect on the accounting and reporting practices
of the Council as they did not have a significant impact on the accounting or reporting
practices or were either not applicable, largely editorial in nature, were revisions to help
ensure consistency with presantation, recognition and measurement crilera of IFRSs or
ralated to topics not relevant to operations.
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SOUTHERN METROPOLITAN REGIONAL COUNCIL

NOTES TO AND FORMING PART OF THE FINANCIAL REFORT

FOR THE YEAR ENDED 30 JUNE 2015
2 REVENUES AND EXPENSES
{a) Result from Ordinary Activities

Thir Result lrom Ordinary Activities includes:

() Charging as Expensas:

Auditors Remuneration

- Audit of Financial Report

- Assistance with Finalisation of Annual Financial Report

Amortisation
- Leasehold Improvements

Deprectation

Compufter Equipment
Fumiture and Equipment
Plant and Equipment
Freshold Buildings

Tolal Amoriisation and Depreciation

Rental Charges - Operating Leases

{ii} Crediling a5 Revenues:
2015
Interest Earnings 5
- Reserve Funds 258,053
- Other Funds 47,889
iﬁ& ﬁd:
—_—e

Annual Report 2014-15

2015 2014
5 5
20,000 26,000
4,500 5,000
200,500 31.000
2,034,751 2,873,442
2,034 751 2,873,442
8,356 5,069
7167 8,401
2,960,644 2,876,481
27 600 27,600
3,003,757 2,815 841
5 638,508 . 100,085
1.052.477 78,105
2016 2014
Budget 5
5
132,000 125,587
50,000 71,607
162,600 187,194
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SOUTHERN METROPOLITAN REGIONAL COUNCIL
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2015
2. REVENUES AND EXPENSES (Continued)

{b) Statement of Objective

The regional purposes for which the Regional Local Government Is established arne:

{a) 1o plan, coordinaie and implement the removal, processing, treaiment and disposal of wasie for the
benefit of the communities of the padicipants;

(B} o influence focal, state and federal governments in the developmant of regional waste management
policies and legisiation,

The objectives of the Regional Local Government shall be:

{a} without loss being incurred by the Regional Local Govemment, to camry oul the regional purposes 5o
that services and facilities are provided to the consumer at a reasonable cost and with due regard for
commumnity needs;

{b) 1o reduca the quaniity of waste disposed af landfill sites in sccordance with targets set by the
Raglonal Local Govemnment.

Tha Councl operations as disclosed in this report encompass the following service orlantated programs:

GOVERMNANCE

Administration and oparafion facilities and services o Members of Council, other cosis thal relate o
tasks of assisting the member councils and the public an matters which do not concem specific counci
services, In accordance with legislative changes effective 1 July 1997, the General Administralion costs

have bean allocated to the various programs of the Council to reflect the true cost of the services provided.

Directly attibutable adminisiration costs have been recorded in the relavant program while indirect costs
have been allocaled on ihe basts of Administration staff timesheets.

COMMUNITY AMERITIES

Tao provide enviranmentally friendly waste management faciilies fo consumers al a competithe cost,
mindful of community requirements, whilst aiming to greatly reducs the quantity of waste disposed at
landfill sites. This includes the Regional Resource Recovery Centre at Canning Vale which Is

8 Major Commercial Business Undertaking.

Southern Metropolitan Regional Council

2015 2014
5 5
(¢} Conditions Over Grants / Contributicns
Grants which were recognised as revenues in the poevious reperding period,
which were nol expanded st the close of the previous reporing period |
Zoro Wasla Plan TH,462 TE.462
Educations| Grani for Recycle Right 0 8,310
Educational Grant for Recycle Right in Avon Region 54,650 100,000
Educational Grant for Perth Royal Show 10,000
Waste Educational Regional Funding Grant 0 1]
141,122 184,781
Add: New Grants which were recognised as revenues during the reporting
period and which had not yet been fully expended in the manner specified
by the confributor.
Zero Wasle Plan o 1]
Educalional Grant for Recycle Rigit ] 76,436
Educational Grant for Recycle Right in Avon Region o ]
Educationai Grant for Perth Royal Show o
Waste Educational Regional Funding Grant 34,166 10,000
Less; Grants which were recognised as revenues in the previous reporting
period and which were expended in the current reporting period in the manner
specified by the contribuicy,
Zero Waste Plan TE. 462 1]
Educational Grant for Recycle Right o B4,755
Educational Grant for Recycle Right in Aven Region 46,313 45,340
Educational Grant for Perth Royal Show 10,000
Waste Educational Reglonal Funding Grant 27,705 —
Closing Balance of Unspent Grants 14,808 141,122
Comprises:
Zero Waste Plan 0 76462
Educational Granl for Recyce Right 0 0
Educational Grant for Recycle Right in Avan Reglen 8,347 54 660
Educational Grant for Perth Royal Show o
Waste Educaional Regional Funding Grant 5.461 10,000
14,508 141,122
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SOUTHERN METROPOLITAN REGIONAL COUNCIL

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2015

3. CASH AND CASH EQUIVALENTS

Cash on Hand

Cash at Bank

Call Deposits

Short Term Deposits

Unresiriciod
Restricted

The lollowing restrictions have been iImposed by
reguiations or other extemally imposed requirements:
Unspent Granis
Unspent Loans
Retention and Bonds
RRRC Plant Reserve
RRRC Contingency & Development Reserve
Travel and Conference Reserva
Office Accommoadation Resarva
Propenty insurance Reserve

4. TRADE AND OTHER RECEIVABLES

Currant

Sundry Debtors

Accrued Income

Prepakd Expenses

GST Receivable

Loan Deblors - Project Participanis

Nen-Current
Lean Deblors - Project Participants

5. INVENTORIES
Stock on Hand - Fuel
Slock on Hand - RRRC Critical Spares

6 (a). PROPERTY, PLANT AND EQUIPMENT

Freehold Land - Independent Valuation - June 2013

Freshold Building - Indepandent Valuation - June 2013
Less Accumulated Depreciation

Total Freehold Land and Bulldings

RRAC Leasehold Improvements - Independent Valuation - June 2013
Additions after valuation - Cost
Less Accumulaied Amortisation

Information Technotogy Equipment - Independent Valuation - July 2013
Additions after valuation - Coat
Less Accumulated Depreciation

Fumiture and Equipment - Independent Valuation - July 2013
Additions aller valuation - Cost
Less Accumulated Depreciation

Plant and Equipmeni - Independent Valuation - June 2013
Addilions afler valuation - Cost

Less Accumulated Depreciation
Capital Work In Progress - Cost

Total Proparty, Plant and Equipment

Annual Report 2014-15

2015 2014
5 5
650 B30
876,930 1,454,851
1,060,000 1,080,000
8,646,086 5,804 280
10,654,608 8,340,081
4,550,747 2,842,497
6.123.919 5407 584
10, ] miﬂﬁ'l
14,808 141,122
o 582,809
203,876 182,351
3,117 061 aA,075,723
2,068,367 1,268,387
50,000 50,000
208007 187,122
458,000 el
LAl 1 _m
2,086,105 2,038,731
240,811 811,615
18,861 74,028
0 2,533
1 7 8,566,863
10,375939 1 1.
20,434,470 2%194 760
2,824 8,195
41 %ﬁ?ﬂ 204 TBE
423, 300,981
550,000 850,000
1,200,000 1,200,000
(55,200) (27,600)
2,094,800 2,122,400
26,201,300 26,201,300
858,868 865,925
__ (s08.i93) 873,442
21,352,975 24,193,783
8,078 B.O78
87175 2,500
(13.425) {5,069}
B1.6208 5.509
22297 22,297
3338 0
_ (3ee)  _ (sdey)
11,987 15806
25,284,102 25,264,102
1,504,048 466,228
(5.837.125) {2.876,481)
20,951,025 22 873,859
1,464,508 160,078
45 1 4ﬂi37| 436
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Southern Metropolitan Regional Council

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2015

2015 2014
7. TRADE AND OTHER PAYABLES H 5
Current
Sundry Creditors 3,146,124 3,161,883
Accrued Expensos 435,270 254 064
Accryed Salaries and Wages 34,504 34600
Accrued Loan Interest 3613 4353
Income in Advance 2223
Retention and Bonds 203,876 182,351
3,825,610 ;
B. LONG TERM BORROWINGS
Current
Debentures 8,020,082 8,566,863
8,079,062 5,566,663
Mon Current
Debantures 20,434,470 23,184,780
20,434 470 23,184,760
Additional detail on Debentures is provided in Note 28 {a) and (b)
The Councl has two lending facilities for the following projects:
{a). The Regional Resource Recovery Centre Loan Limit 355 Million
Tha RRRC Project Paricipants have guaraneed by way of security, to the Waestemn
Australlan Treasury Corporation, a charge over its ganeral funds for the shara
of any outstanding debeniure bomowings provided for the RRRC Project.
Project Participants® limit of its share of the loan lability is s follows:
2015 2014
City of Cockbum 42 20% 41.72% 11,262,011 12,499,980
Town of East Fremantla 310% 3.12% 826,569 834,803
City of Fremantie 12.23% 12.24% 3,260,950 3,867,303
City of Melville 42.47% 42.92% 11,324 002 1%&5‘9 528
y 961,
(b). Administration Building (8 Aldous Place, Booragoon) Loan Limit 52 Million
The SMRC Participants have guaranteed by way of security, lo the Weslem
Australian Treasury Corporation, a charge over its general funds for the share
of any outstanding debeniure borrowings provided for the SMRC Administration
buiiding at 8 Aldous Place, Booragoon, WA 6154,
Participants’ limit of its share of the loan kability is as follows:
2015 24
City of Cockbum 36.91% 36.63% 664,380 G50, 340
Town of East Fremantle 271% 274% 48,780 48,320
City of Fremantie 10.70%: 10.74% 182,600 193320
Town of Kwinana 12.52% 12.20% 225,360 218,600
City of Mahvlla 37.18% 37.59% 668,880 GTE.420
7,500,000 1,600,000
9. PROVISIONS
Provision for Provision for
Annual Leave Long Service Leave Total
$ $ 5
Opening balance as at 1 July 2014
Current provisions 337,606 338,853 877,450
Mon-curment provisions 0 113,908 113,808
337,606 453,761 791,367
Additional Provisions 6,155 B85.774 151,820
Amounts used 0 1] 0
Increase in the discounted amaount arsing
because of ime and the effect of any
change in the discounied rate 1] 38,639 38,838
Balance as at 30 June 2015 403,761 578,174 EFE
Comprises
Current 403,761 422,816 826677
Mon-cument 0 155,258 165,258
403,761 Big,di4 881,935
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Southern Metropolitan Regional Council

SOUTHERN METROPOLITAN REGIONAL COUNCIL

NOTES TO AND FORMING PART OF THE FINANCIAL REFORT

10. RESERVES- CASH BACKED

FOR THE YEAR ENDED 30 JUNE 2015

In accordance with the Councll resolulions in relaion to each reserve accound, the purpasa fior which the funds are set

aside are as follows:

RRRC Plant Reserve- to be used o fund the purchase of plant and equipment for the Canning Vale RRRC Project as

per the adopled budget - Ongoing

RRRC Contingency & Development Reserve- to be used (o fund the capdal sxpenditure requirements andior loan

borrowings for the Canning Vale RRRC Project and to be ulilised as per the adopled budgel- Ongoing
Travel and Conference Reserve- 1o be used to fund the requirements for staff and Councillors® travel and

conference attendance- Ongoing

Office Accommodation Reserve- o be used for funding capital renewal expenditure and non-recurrent maintenanca expendilure
for the SMRC property located at 8 Aldous Place Booragoon- Ongoing
Property Insurance Reserve- to be used fund repair and replacement expensas resulling from an event causing damage or loss
o RRRC assets up to the value of 51 millicn- Ongoing

{a) RRRC Plant Reserve
Balance as at 1 July
Transfers lo Reserve

Transfers from Reserve
Balance a5 at 30 June

{b) RRRC Contingency & Development Reserve

Balance as at 1 July
Transfers to Reserva

Transfers from Reserve
Balance as at 30 June

(¢} Travel and Conference Reserve
Balance as at 1 July

Transfers to Reserve

Transfers from Resamve

Balance &5 at 30 June

{d) Office Accommadatlon Reserve
Balanca as at 1 July

Transfers lo Raserve

Transfers from Reserve

Balanca as at 30 June

(e} Property Insurance Reserve
Balance as at 1 July

Transfers 1o Reserve

Transfars from Resere

Balance as at 30 June

Total Reserves- Cash backed

All of tha reserve accounts are supported by money held in finencial institutions and maltch the amount shown as reslricted

cash in Note 3 o this financial report.

SUMMARY OF RESERVE TRANSFERS
Transfers To Reserves- Cash Backed

RRRC Plard Resarve

RRRC Contingency & Development Reserve

Travel and Conference Reserve
Office Accommadation Reserve
Property Insurance Reserve

SUMMARY OF RESERVE TRANSFERS
Transfers From Reserves- Cash Backed

RRRC Plant Reserve

RRRC Contingancy & Development Reserve

Travel and Conference Reserve
Office Accommodation Reserve
Proparty Insurance Resana

Net Resenve Movemant (Cash Backed)

Annual Report 2014-15

2015 2015 2014
$ Budget 5
5

3,075,723 3,075,723 1,880,187
1,836,000 1,836,000 1,420,000

1,783,762 (2,307.026) 233,464
_L'ﬂ:n Tﬁ]‘ 1 2514 507 _,;'d'.'!‘.'ﬂ'g' :
1,268,367 1,268,367 555,000
200,000 700,000 713,367

0 0 ]
~ 2,068,367 1,568 367 1,268 367 _
50,000 50,000 50,000

0 0 i}

a 0 1]

— Eopo0 50,000 50,000
187,122 187,122 ]

22,785 0 187,122

1] 1] 0
N 187,122 167,122
0 o 0

459,000 450,000 0

] 1] 0
£8.000 =

L] 455, 1]
=ﬁ£ Lt 58122
1,836,000 1,836,000 1,420,000
800,000 700,000 713,367

o o 0

22,785 0 187,122

458,000 £509,000 0
3,117,765 2,035,000 2,320,489
{1,783,762) (2,397 026) (233,464)

o i} 1]

0 0 0

(i] ] [i]

1] 0 0

1,793, 762} {23087 28] (233464
1,324,023 5AT.974 2,087,025
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SOUTHERN METROPOLITAN REGIONAL COUNCIL

MOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUME 2015

11. REVALUATION SURPLUS

12,

{a

015
$

2015
Budget
5

2014
$

In accordance with the Coundil resolution, the Revalualion Surplus cannot be used except for adjusiment to fixed assels on

their revaluation, disposal or wrile-off.
{a) Land and Buildings

Balance as at 1 July

Increments / (Decraments)

Balance as at 30 June

{b) Leasehold Improvements.
Balance as at 1 July
Increments | (Decremaents)
Balance a5 at 30 June

{¢) Non-Specialised Plant and Equipmant
Balance as al 1 July

Increments / (Decrements)

Balance as at 30 June

{d) Information Technology Equipment
Balance as at 1 July

Incraments | (Decrements)
Balance as at 30 Juna

Total Revaluation Surplus

NOTES TO THE CASH FLOW STATEMENT

Recoenciliation of Cash

567,833 507,033 507,933
1] 0 o
T — 5gi.033 —  har@as
i 59T, 7933
11,438,809 11,438,809 11,438,809
[i] 1] o

11,438,609 = 11,438,809 11,438
844,288 B44,286 B44 286
0 ] 1]
BA4, 266 B44,206 AT IEE
1,336 1,338 o
4] 0 1,338
1,336 1,336 1936
12,882,364 12,882 384 12,887,364

For the purposes of the Statement of Cash Flows, cash includes cash on hand and in banks and
investments, nat of oulstanding bank overdrafis. Cash at the end of the reporing period is

reconciled to the related flems in the Statement of Financial Positton as follows:

Cash on Hand
Cash at Bank

Call Deposits

Short Term Deposits

Reconciliation of Net Cash Provided By
Operating Activities to Change in Net
Assets Resulling from Operations

et result

Add [ (Less):

Depreciation

Amoriisation

Assal revaluation decrements
(Increase)Decrease in Receivables
({Increasa)/Decrease in Accreed Income
(ncrease)Decreasa in Prepaid Expenses
(Increase)/Decrease in Inventores
Increasef{Decrease) In Creditors and Accruals
Increase/Decrease) in Employee Provisions
Kot Cash from Operating Activities

850 650 850
876,930 50,000 1.454 851
1,060,000 1,000,000 1,080,000

__ BBA6.OBE 5885504 5,804
10,683,566 0.936.154 8,340,081

—_———

(1,074,533} (2,947 ,675) (1.421,195)
3,003,757 4,265,753 2.915,641
2.034.751 2248377 2,873,442
1] 0 3832
{46,841) (1,260,736) 160,420
570,704 711,818 (724,635)
54,167 24,028 184 8677
(121,822) (89,014) (&2.628)
177478 301,860 (1,490,203}
190,568 0 76,382
SRR L S— . £
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SOUTHERN METROPOLITAN REGIONAL COUNCIL
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2015

12, NOTES TO THE CASH FLOW STATEMENT (Continued)

2015 2014
$ 3
{c) Credit Standby Arrangements
Credit Card limit 20,000 20,000
Credit Card balance at reporting dale (5,700} (9,000
Total Amount of Credit Unused 14,300 TTE#
{d) Loan Facilities
Loan Faciliies - Current 5,028,062 8,566,863
Loan Facilibes - Non-Current 20,434 470 23,184 760
Total Facilities in Use at reporting date 28463552 31.?51.ﬁ=al
Unused Loan Facilities at reporting date [7] 1]
13. CAPITAL AND LEASING COMMITMENTS
{a) Capital Expanditure Commitmants
Caplial expenditire commitments contracied for as
at the reporfing date and which have nol been
recognisad as liabilities in the Statement of
Financial Posiion as follows:
Regianal Resource Recovery Centre Conltracts 3.057.065 30,187
Payable:
- niot kaler than one year 3,057,085 30,187

Operating Lease Commitments

MNon-cancellable operating leases
contracted for but not capitalised in

the accounts.,

Payable;

= ot later than one year BEOEIT 724,785

= later than one yaar but not later than two years 833,680 T2 664

= [ater than two vears but nol later than five years 2,185,680 3,011,843

= later than five years 10,000,000 11,000,000
13.@&1 IT 15,43 EE

14. CONTINGENT LIABILITIES

Thera were no claims or pending claims or any other confingent lizbilitles as at the reporting date (2014- Nil),

15. TOTAL ASSETS CLASSIFIED BY FUNCTION AND ACTIVITY

Community Amenities 87,674,001 52,609,028
B7.874,00 — 62,609.028
£74.001 028

PAGE
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SOUTHERN METROPOLITAN REGIONAL COUNCIL
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 20 JUNE 2018

2015 2015 2014
- Budget 5
16. COUNCILLORS' REMUMNERATION 5

The following fees, expensas and allowances were
paid lo the Council members, the Chairman and Deputy Chairman.

Mesling Fees 56,850 56,650 54,187
Chairman Allowance 19,570 18,570 18,000
Deputy Chairman Allowance 4,853 4 893 4,750
Qther Allowances 17.600 17,500 17,208
Other reimbursements ] 1,387 [

LXGE oo R — 5

17. TRUST FUNDS

The Council doas not have any trust funds on hand as at 20 June 2015 {2014- NiI).

18. BUDGET COMPARISON 2018 2015

$ §

{a}) Operating Income and Expenditure Budget
Recycling Facilily Surplus / (Deficit) 1 775013 983,450
Waste Composting Facility Surplus | (Deficit) 2 2,808,985 2,200,000
Graen Waste Facility Surplus | (Deficit) 3 740,737 563,000
RRRC Administration Surplus / (Deficit) 2 163,442 (37.084)
Depraciation on non-curren! assels 4 (5.938,508) {6,515,130)
Others 2 374,808 {151,811}

[1.074.533) 2,947 BT5)
Commenis - Reasons for varations from budgeted amounis;
1. Lower volumes
2. Savings in axpenses
3. Higher volumes
4, Lower capital expendibure

{b) Non Operating Income and Expanditure
The following is a comparison of non-operating Income and
expenditure not included In the cperating statement:

Non Operating Income

Loan Principal Contributions ZATT 841 2477641

Non Operating Expenditure

Principal repayment of loans 3,208,091 3.298.0m

Construction/purchase of assets
Infarmation Technology Equipment 1 62,025 181,602
Fumiture and Fitings 4,338 3338
Plant and Equipment 2 800,381 3,326,242
Leasehaold Improvements 1 93,543 T
Capital Work-in-progress 2 1,484,508 o

Comments - Reasons for variabions from budgeted amounts:
1. Few capex projects deferred to FY 201516
2. Amount spent on projects that are nol yel completed is shown under Capital Work-in-progress

PAGE
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SOUTHERN METROPOLITAN REGIONAL COUNCIL
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2015
19. MAJOR TRADING UNDERTAKING

REGIONAL RESOURCE RECOVERY CENTRE (RRRC), CANNING VALE

This project is undertaken on behalf of the SMRC's four participating councils. The $55 milllon project funded by borrowings
and payable over 10-20 years by the four participants, involves the consiruction of an administration and wisitors centra,
waighbridge, gresnwasia processing and wasie composting and recycliing faciiity. Operating revenues is recelved from gate
fees from parficipants / the private seclor and sale of matedals. Accounting for this underiaking is In accordance with the
Local Govemmant (Financial Management) Amendment Regutations § & 45,

STATEMENT OF COMPREHENSIVE INCOME 2015 2014
Revenues from Ordinary Activitles $ 5
Education & Marketing 289,275 342 88T
RRRC Admin & Weighbridge 400,904 260,875
Recycling 6,622,320 6,669,110
Greenwasta 2,015,787 1,585,504
Waste Compos! 17,160,769 15,353,857
Business Development 206,780 1462167
Wasta Audil Service 73514 122,774
Caontributions for intarest on leans 1277113 1,487 87T
Profit on sale of Assets 0 o
28,136,472 27 484,831
Less Expenses from Ordinary Activities
Education & Marketing (386,871) (312,481)
RRRC Admin & Weighbrdge (494,504) (537,234)
Recycling (7,840,217) [7,773.221)
Gresnwaste (1,381,190) (1,331.851)
Waste Compost (17.880,052) {17.658.,514)
Business Development 0 {15.325)
Waste Audil Servica 98,315 156,324
(25,0682,139) (27 684.950)
Less Borrowing Cost Expense
RRRC Property {1.276.465) 1,487,501
Mot Profit or (Loss) 1.222,162) {1,687.650)
STATEMENT OF FINANCIAL POSITION
Current Assels
Cash and Cash Equivalents 8,585,375 6,331,518
Trade and Olher Receivables 10,333,174 11,474,083
Invenlories 422,803 300,981
Total Current Assets 18,341,352 18.106.563
Nen-Current Assels
Trade and Oiher Receivables 18,634,470 21,304,760
Property. Plant and Equipment 22429078 23,047,798
Leasehald Improvemenis 21,352,975 24,193,783
Total Mon-Current Assels 52,416,523 668,636,339
Total Assats B1.757 875 B6, 742,902
Current Liabilities
Trade and Other Payables 3,743,841 3,409,451
Borrowings - Current Portion B.029,062 8,566,863
Provisions 450,557 401,808
Tatal Current Liabifiies 12.232 460 12,468,220
Nen-Current Liabities
Borrowings - Non-current Porlion 18,634, 470 21,304,760
Provisions 127 853 74,218
Tatal Mon-Currenl Liahliites 13,?52.323 21 488 978
Total Liabilitles 30,984,783 33,837,198
Net Assels Eﬁ‘?ﬂﬁz 52,805,704
Equity
Opening Balance 52,805,704 54,334,808
RRRC Pariicipants Cantribution towards Equity 1] 800,000
Retained Surplus/{Deficit) for year (1.222,162) (1.687,650)
Fair value adjustment lo Mon-Current assets 1,336

Less: Loans repatd from Equity
Total Equity

Annual Report 2014-15
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SOUTHERN METROPOLITAN REGIONAL COUNCIL
NOTES TO AND FORMING PART OF THE FINANCIAL REFORT

FOR THE YEAR ENDED 30 JUNE 2015

20. ECONOMIC DEPENDENCY
A significant portion of revenus is recaived from the members as canfributions as disclosed In note 21 and &lso In form
of RRRC Gate fees as indicated in the note 22,

21, GRANTS, SUBSIDES AND CONTRIBUTIONS 2015 2014
5 5
Grants, Subsidies and Contributions are incleded as in the
Statement of Comprehensiva Income

By Programma:
Govemancea
Annual Mamber's Coniribulions 318,500 246,171
Reimbursements 1} 16,260
Community Amenities
Annual Member's Contributions B00,850 450 437
Maember's Contributions towards intenest 1277113 1,487 877
Granis 82816 161,418
Reimbursements 286,922 808,915
2,476,010 3,131&
By Nature or Type:
Operating Grants, Subsidies and Contributions 247601 3,161,068
2476,010 A.181 E
22, FEES AND CHARGES
Commanity Amenities
RRRC Gale Fees from Members 18,216,551 18,151,437
RRRC Gala Feas from Non-Members 2,851,186 1.8508.128
Sale of Products 3,955.270 4,428,425
Dihers 73513 57.791
26 24 584,781
23. FINANCIAL RATIOS 2015 2014 2012
Currint Ratio 1.23 115 1.1
Assat Sustainability Ralio oar 0.08 0.22
Debt Service Cover Ratio 1.33 1.29 {0.08)
Operating Surplus Ratio (0.04) (0.05) (0.04)
Own Source Revenue Coverage Ratio 0.96 0.85 0.88

The above ralios are calculated as follows;

Current Ratio

with restricted assets
Assel Sustainability Rabo

Debt Service Cover Ratio
Operafing Surplus Ralio E QK
Dm Smrce Dperaling Rwanua
Cwn Source Revenue Coverage Ratio
Opefaling Expense

Nota: Information relating 1o Asset Consumption Ratio and Asset Renewal Funding Ratio can be found at
Supplementary Ratio Information on Page 73 of this document.

Three of the 2013 ratios disclosed above are distorted by ilem of signélicant expense lotalling 53,514,865 relating lo the
rexaluation decrament of specialized plant & equipment in accordance with Financial Management Regulations 174

(redar 1o Mate B for further details), This Hem forms part of operating expenses and has been included in the calculations abova,
This item of significant expense Is considered o be "one-of” and are non-cash In nature and, if they were ignored, the ealeulations
disclesed in the 2013 column above would be as follows:

2013
Debt Service Ratio 0.59
Oparating Surplus Ratio (0.21)
Own Source Revenus Coverags Ratio 0.74
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SOUTHERN METROPOLITAN REGIONAL COUNCIL
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2015
24, DISPOSALS OF ASSETS - 201415 FINANCIAL YEAR
There are no disposal of fived assats by the Council during the year (2014 - Nil),
25. Rating Information

Being a Reglonal Councll, no fales ware raised during the year ended 30 June 2015 and in the year ended 30 June 2014,

26, Members Withdrawal from the SMRC
{a) City of Canning's withdrawal from the SMRC

Pursuanl 1o a resolution of tha Cty of Canning an 19 February 2009, the City of Canning, s a Participant under he Establishment
Agreament and Project Agreements, gave notice of its Intention o withdraw from the SMRC effective from 30 June 2010, In fine
with tha Agreements the City of Canning withdrew from SMRC with efecl from thal date.

A safflament agreement in Seplembar 2012 was agreed between tha remaining Panlicipanis and the City of Canning 1o allow the Clly of
Canning o separate its share of the RRRC outslanding loans resulting In & separale loan agreement with the Westam Australlan
Treasury Comporation.

The loan Eability was reduced by terminating loans amounling to 543,440,979, which inchided the share of ihe Cily of Canning and
replacing loans that do not have a share of the City of Canning's liability amounting to 531,286,786

RRAC Praject Agreement states (hat the assels acquired from borrowings are 1o be valued only when the bormowings are fully repaid,
The apprapriala share of City of Canning in these assets is valued at cument book values. The share of Clty of Canning In these
assals is sl shown as a part of Equity as the City of Canning is nol curmently antitled for the amount &8 per the RRRC Project
Agraamant.

(b} City of Rockingham s withdrawal from the SMRC
Pursuant o & resolution of the Cily of Rockingham on 27 April 2011, the City of Rockingham, as a Participant under the Establishment
Agreamend and Office Accommodation Project Agreement, gave a notice of its intention 1o withdraw from the SMRC effective from
30 June 2012 In line with the Agreements, the City of Rockingham withdrew from SMRC on 30 Juna 2012,

27. MRF Business Plan on salel laase of the facility.
In accordance with seclion 3.58 of the Local Government Act 1895 (WA), a business plan for the disposal, by tender, of Malerials
Recovery Facility (MRF ) was made available on B August 2015 for inspection and members of the public were invited 1o make
subrmissions up lo 22 Seplember 2015 In refation to the business plan. As per the businass plan, SMRC wil be evalusting the polential
for a sale or lease of the MRF Facilly and MRF Plant and EquipmenL
The Councl will review the submissions and make a decision on the further course of action,

28. RRRC Licence
In March 2014, SMRC was granted an amended three-year operaling licence for the Regional Resource Recovery Centre, which requires

renawal in 30 March 2017. SMRC is complying wilh all the conditions and believes that the licence will be renewad when It s due for
rengeal
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SOUTHERN METROPOLITAN REGIONAL COUNCIL
MOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2015

28, INFORMATION ON BORROWINGS

{a} Loan Repayments

Southern Metropolitan Regional Council

Particulars "~ Principal Now | Interest Repayments Principal Principal
1=Jul-14 Rollover Repayments 30 Jun 15
Loans Budget Actual Budguot Actual
Community Amenities
RRRC
Loan No. 3-28 366,428 o 20,101 20,101 43,835 43,835 322,593
Loan No. 3-28 364,872 ] 19,663 19,863 43,788 43,788 321,084
Loan Na, 3-30 JGB,248 o 19,952 19,9562 44,151 44,151 324,007
Loan Mo, 3-31 751,376 ] 41,362 41,362 B8.628 85,828 661,548
Loan Mo, 3-33 T12,032 o 39.am 39,391 B5.396 85,396 626,636
Loan Ne, 3-40 340,077 0 21,460 21,460 45,880| 46,980 343,997
Loan Mo, 3-43 BS7.048 o 20,327 20,327 &0o7.548 GaT 848 +]
Loan Mo, 3-48 800,607 D 50,488 50,488 800,607 809,607 ¥}
Loan No, 3-580 478,136 1] 14,890 14,800 478,136 478,136 0
Loan No, 3-52 1,875,935 0 109,875 108,875 618,134 616,134 1,356,801
Loan Mo, 3-58 416,952 o 28105 28,105 416,952 416,952 +]
Loan Mo, 3-57 416,157 i] 28,055 28,055 418,197 416,197 ]
Loan Mo. 3-52 896,028 0 26,3682 26,3682 006,028 006,028 1]
Loan Mo, 3-63 1,014,606 ] 61,851 61,851 &7.122 87,122 027574
Loan Mo, 3-64 462,118 0 27,843 27,843 30,684 39,884 422232
Loan Mo, 3-85 1,076,198 o 65,602 65,602 02402 892,402 083,704
Loan Mo, 3-856 2,023,223 0 124 876 124,876 173,036 173,038 1,850,187
Loan Ma, 3-67 BOS, 722 o 47,403 4T.403 69,781 69,781 735,941
Loan Mo, 3-68 TET.513 0 AT.400 47,400 B7.821 B7.821 718,602
Loan Mo. 3-73 831,583 i] 38,397 38,307 76,080 76,060 755,533
Loan No. 3-74 3,170,306/ o 146,386 14,386 260,874 289 874 2,880,422
Loan Mo, 3-T8 B61,235 il arT22 37,722 90,605 90,805 B70,630
Loan No. 3-80 1487 465 o 57.007 57,907 150,145 150,145 1,337,320
Loan Ma. 3-81 2,621,842 o 102,087 102,087 264,648 214,548 2,357,104
Loan Mo. 3-83 1,081,374 o 42277 42277 101,991 101,981 878,383
Loan Mo, 3-84 1,232,668 o 17,548 17,548 1,232,668 1,232,658 (]
Loan MNo. 3-85 1,605490 o 88,818 68,818 148,890 148,880 1,456,600
Loan No. 3-86 BOD,000| o 11,774 11,774 B00,000 B00,000 o
Loan Mo. 3-B7 1,255,358 o 45722 45,722 118,734 118,734 1,135,624
Loan Nao. 3-88 (MRF 3-B4, BS) 1,833,068 27,064 27,064 101,716 101,718 1,831,352
Loan No. 3-89 (3-43, 50, 62) 2,065,980 32879 32879 106,780 106,790 1,858,109
Loan Mo, 3-90 (3-49, 56, 57) 1,504,088 0 ] 0 ] 1,504,009
Office Accommaodation
Loan Mo. 2-5 1,800,000] 0 69,120 60,120 0 1] 1,800,000
31.?‘61.62_3 5.503.158 1.512 484 1,512 484 B.BO1.247 8,801,247 28,463,532
Add: Accrued Inlerast 1] (Ta1)
MNel interest 1.512 404 1.591.753)
Less: Rollover of Loans {5,503, 166} {5,503,158)]  (5,503,156)]
MNat ngs | Rmm 1| 3.268 081 3,298,081
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S50UTHERN METROPOLITAN REGIONAL COUNGIL
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2015

29, INFORMATION ON BORROWINGS (Continued)

{b) Mew [ Rollover of Bormowings

Southern Metropolitan Regional Council

Particulars/Purpose Amount Borrowad Institution Loan Term Total Inturest Amount Balance
Type (Years) | Inferesi& Rals Used Unspent
Budget Actual Charges Budgat Actual
Community Amanities 5 5 5 5 ]
RRRC Project
Loan Mo. 3,88 (Rollover) 1933088 | 1,033,088 WATC | Debanlure 1.00 53,730 | 2.74% 1,923,088 | 1,933,068 1]
Loan Mo. 3.80 (Rollover) 2065880 | 2065988 WATC | Debenturs |  B.50 38363 | 397T% 2,065,950 | 2,065.980 0
Loan No. 3.90 (Rollower) 1,504,099 1,504,099 WATC Deberniure 8.00 211,180 | 39T% 1,504,098 | 1,504 089 o
5,503,156 | 5,503,166 572.263 5,503,156 | 5,503,156 a

{c) Unspant Loans

An amount of § Nil (2014- § 562 889) remained unspand out of the amouwnt borrewed on the regorting date and is shown as a part of resiricted cash.

Loan Mo, [+T7T] Balance Bomrawed Expensed | Balance
Borrowed M-Jul-14 | During Year | During Year | 30-Jun-15
Loan Mo, B1 Jnz22mz AF0ETE [1] 470,875 [1]
Loan No. 88 3006014 112,024 [1] 112.024 1]
[Tolal BBz, Bo0 [ 583,899 i]

(d) Cwerdraft

Council does nol have an ovendrafl facility with its bankers.
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SOUTHERN METROPOLITAN REGIONAL COUNCIL
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2015

30, FINANCIAL RISK MANAGEMENT

Council's aclivilies expose i to a variety ol financial risks including price risk, credit risk, lquidity risk and inerest rate risk. Tha
Council's overall risk maragement focuses on the unpredictabifity of financial markets and sseks (o minimise polential adverse
effects on tha financlal parformance of the Council.

Councll doss not engage in transaclions expressed In foreign cumencies and (s therefore not subject bo foreign currency risk.
Financial risk mansgement is camied out by the finance area under policies approved by the Councll
Tha Councll hed the following financial instrumenis al balance dme:

Southern Metropolitan Regional Council

Carrying Value Falr Valug
015 2014 2015 2014
£ ] 5 $

Financial Assets
Cash and cash egulvalents 10,683, 686 8,340,081 10,683,666 8,340,081
Recelvables 30,810,400 34 686 530 20,185,002 33,194,055

—LeAors __aoeeeit 39860858 15136
Financial Liabilities
FPayables 3825810 3,648,131 3,825,610 3648131
Borrowings 28,463,532 31,761,623 26,836,115 30, 148

32,280,142 35,409,754 30,664, 725 33.917.279

Fair value is determined as follows:

-Cu? and Cash Equivalents, Recehables, Payables — eslimaled o the carrying valus which approximales net market
Vallia,

* Borrowings — estimaled future cash flows discounted by the current market inlerest rates applicable 1o assats and
Habdiies wilh simitar risk profiles.

{a} Cash and Cash Equivalents

Council's objective is to maximise Bs return on cash portfoko whilst maintaining an adequate bkevel of liquidity and preserving
capital, Council has an imvesiment policy and the policy is subject 1o review by Council. An invesimant Repon is provided 1o
Council on a monthly basis setting out the make-up and perormance of the posfolio

Cash is sublecl 1o interesi rate risk - the risk thal movemants in inberest rales could affect returns. Anciher risk sssociated with
cash is credil risk = Iha risk thal 8 contracling enlity will not complale lis obligations under a financial inslrument resulling in a
linancial loss lo Council,

Council manages these risks by invesling #s funds wilh recognised Austrakan Banks.
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SOUTHERN METROPOLITAN REGIONAL COUNCIL
HOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2015
30. FINANCIAL RISK MANAGEMENT (Continued)

(a) Cash and Cash Equivalonts (Continued)

2015 2014
5 5
Impact of a 1% (*) movement in inleres| rales on cash
and cash equivalents
= Equily 102,588 63,681
= Intama Slalement 102,536 83,681
Notes:

{*) Senskivity percaniages based on managemant's expeclalion of fulure possible markel movements. Recen!
markel volablity has seen large markat movements for carain (ypes of investmenis.

{b) Receivables

Coungil's major receivables comprise gate fees, sale of matarials and charges. The major sk associaled with these receivables is
credil risk — the sk that the debls may not be repaid. Council manages lhis risk by moniloring culsianding debt and emplaying debl
recovery policas.

The leved of outstanding recetvables s reportad to Councd monthly and benchmarks are set snd monilored for accepiabie collection
performance. The Council hag adopled the policy of only dealing wilh creditwaorlhy counterpariies and oblaining sufficient colialaral
or other secunty where appropriate, as a means of mitigating the inancial foss from dafeulla.

The Council makes sullable provision for doubtiul receivables as required.

There are no malerial ecelvables that have been subject 1o a re-negotiation of repaymenl Lerms.

The profile of the Councll's credil risk at balance dale was:

2015 2014
Percantage of Receivables
- Curreni B0.40% 98.03%
- Cverdus 0.51% 1.87%
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SOUTHERN METROPOLITAN REGIONAL COUNCIL
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2015

30. FINANCIAL RISK MANAGEMENT (continued)
[ e} Payables and Borrowings

Payables and borrowings ane both subject to liquidity risk — that i the risk that insulficient funds may be on hand o meet payment

chégations s and when (hey fall due. Council manages this risk by menitoring s cash llow reguirements and Bquidity levels and

mainiaining an adeguale cash buffer,

The conlractual undiscounted cash flows of Council's Payables and Borowings are 521 oul in the Liquidity Sensitivity Table balow:

Due Due Due Total Carrying
within between after contractual values
1 year 1& 5 years 5 years cash flows
5 $ H 5 -3
205
Payables 3,825,610 ] 0 3825610 3,825,610
Bormowings 0,241,078 16,551,178 6,538,740 32,329 003 208,463,552
13,086,688 16,551,176 8,538,749 28 154&13 2 zmim
214
Payables 3,548,131 ] a 3,648,131 3,548,131
Barrowings 10, T4 18,710,827 8,874,154 38,503,205 31,761,623
13&? IS5 18,718,827 6,874,154 40,251,338 35.409I]"54

PAGE

69 Annual Report| 2014-15



FinanCiaI Report Southern Metropolitan Regional Council

SOUTHERN METROPOLITAN REGIONAL COUNCIL
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2015
3. FINANCIAL RISK MANAGEMENT {continued)
(d) Payablas and Borrowings (continuad])

Borrowings are also subject bo interest rate risk = the rsk thal movements in inberes! rates could adversaly affect finding costs. Council manages this risk by
barrowing long tecm and fixing the Interest rate to the sikmton considersd tha most advantagecas af tha time of negotiation.

Tha following tables sel oul the camying amounl, by matuity, of the financs instrumenls axposed o inleres! At risk:

Weightied
Average
Effective
<1 year >1<1 years »2<3ysars >3<4 years >4<5 years >5 yaars Tatal Interest Rate
5 3 $ $ $ 3 3 %
215
Borrowings
Fixed Ratls
Debentures 5,154,130 2,018,340 4602472 1,362,577 0 15736004 28463 532 5.24%
Waighted Average
Effective Interast Rale 5.53% B.66% 5.03% B.53% 4.60%
2014
Borrowings
Fined Rale
Debentums 5,847,537 3,677,107 2. 727,310 4 877164 1,517,754 13,014,751 31,761,623 5.05%
Waighted Average
Efective Intarest Rala 5.01% 6.08% 5.08% 5.36% 5.40% A0
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MOORE STEPHENS

Unit 16 Lakeside Corporate,
24 Parkland Road, Osborne Park, WA 6017

INDEPENDENT AUDITOR'S REPORT PO Box 1707, Osborne Park, WA 6916
TO THE MEMBERS OF T a5 10} D6k 3400
THE SOUTHERN METROPOLITAN REGIONAL COUNCIL F +61(0)8 9444 3430

REPORT ON THE FINANCIAL REPORT www.moarestephentwa.com.au

We have audited the accompanying financial report of the Southern Metropolitan Regional Council,
which comprises the statement of financial position as at 30 June 2015, statement of comprehensive
income by nature or type, statement of comprehensive income by program, statement of changes in
equity and statement of cash flows for the year then ended, notes comprising a summary of significant
accounting policies and other explanatory information and the statement by Chief Executive Officer,

MANAGEMENT'S RESPONSIBILITY FOR THE FINANCIAL REPORT

Managemant is responsible for the preparation of the financial report that gives a true and fair view in
accordance with Australian Accounting Standards, the Local Government Act 1995 (as amended) and the Local
Government (Financial Management) Regulations 1996 (as amended) and for such internal control as
Management determines is necessary to enable the preparation of the financial report that is free from
material misstatement, whether due to fraud or crror.

AUDITOR'S RESPONSIBILITY

Our responsibility is to express an opinion on the financial report based on our audit. We conducted
our audit in accordance with Australian Auditing Standards. These Standards require that we comply
with relevant ethical requirements relating to audit engagements and plan and perform the audit to
obtain reasonable assurance about whether the financial report is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
In the financial report. The procedures selected depend on the auditor’s judgement, including the
assessment of the risks of material misstatement of the financial report; whether due to fraud or error.
In. making those risk assessments, the auditor considers internal contral relevant to the Regional
Council's preparation and fair presentation of the financial report that gives a true and fair view in
order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Regional Council's internal control. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
accounting estimates made by Council, as well as evaluating the overall presentation of the financial
report.

We belleve the audit evidence we obtained is sufficient and appropriate to provide a basis for cur audit
opinion.

AUDITOR'S OPINION

In our opinion, the financial report of the Southern Metropolitan Regional Council is in accordance with the Local
Government Act 1995 (as amended) and the Local Government (Financial Management) Regulations 1996 (as
amended), including:

a) giving a true and fair view of the Regional Council's financial position as at 30 June 2015 and of its
financial performance and its cash flows for the year ended on that date: and

b) complying with Australian Accounting Standards (including Australian Accounting Interpretations).
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MOORE STEPHENS

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF THE SOUTHERN METROPOLITAN REGIONAL COUNCIL (CONTINUED)

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS
In accordance with the Local Government [Audit) Regulations 1996, we also report that:

a)

b)

c)

d)

el

There are no matters that in our opinion indicate significant adverse trends in the financial position
or the financial management practices of the Regional Council.

No matters indicating non-compliance with Part 6 of the Local Government Act 1995 (as amended),
the Local Government {Financial Management) Regulations 1996 (as amended) or applicable financial
controls of any other written law were noted during the course of our audit

In relation to the Supplementary Ratio Informatlon presented at page 73 of this report, we have
reviewed the calculations as presented and nothing has come to our attention to suggest itis not:

i) reasonably calculated; and
i} based on verifiable information.
All necessary information and explanations were obtalned by us.

All audit procedures were satisfactorily completed in conducting our audit

MOORE STEPHENS
CHARTERED ACCOUNTANTS

/

WEN-SHIEN CHAI
PARTNER

Signed at Perth this 25" day of September 2015
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SOUTHERN METROPOLITAN REGIOMAL COUNCIL
NOTES TO AND FORMING PART OF THE FINANGIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2015

SUPPLEMENTARY RATIO INFORMATION

Southern Metropolitan Regional Council

The following nformaBon relates to those ratios which anly require altestation that they have been checked

and ane supporiad by verifiable information.

2015 2014 2013
Aszel Consumplion Raltio 0.79 0.58 080
Assel Renmwal Funding Ralio 1.00 1.00 1.00

The above ralios any calculatod as follows:

Aszet Consumplion Ratio

Assal Renswal Funding Ralio
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Fast Facts

THE SOUTHERN METROPOLITAN REGIONAL
COUNCIL'S (SMRC'S) REGIONAL RESOURCE
RECOVERY CENTRE (RRRC) COMPRISES A
MATERIALS RECOVERY FACILITY, WASTE
COMPOSTING  FACILITY, GREEN WASTE
PROCESSING FACILITY AND AUDIT FACILITY

THERRRCUSES STATEOF THE ARTTECHNOLOGY
AND INFRASTRUCTURE TO PROCESS WASTE
AND RECOVER RECYCLABLES FOR REUSE. IT IS
AN INDUSTRY LEADER

IN 2014, OF WASTE THROUGH THE
OVER 70% FACILITY WAS DIVERTED

FROM LANDFILL.

THIS EXCEEDS THE 2020 TARGET 0
SET BY THE STATE GOVERNMENT OF 65 /0

THE RRRCCURRENTLY DIVERTS MORE THAN ...

95,000 TONNES

OF WASTE PER YEAR FROM LANDFILL AND
PREVENTS ABOUT ......ccovvvviniiinnninnnnns

32,000 TONNES

OF CARBON DIOXIDE FROM ENTERING THE
ATMOSPHERE, WHICH IS EQUIVALENT TO
TAKING MORETHAN.......ccccvviinneinnnnnns

7,000 CARS %"

THERRRCPRODUCES MORETHAN ............

20,000 TONNES

OF COMPOST EACH YEAR, WHICH 1S REUSED
IN AGRICULTURE, PARKS, GARDENS AND SOIL
AMENDMENT PROGRAMS

TO DATE WE HAVE SOLD ALMOST ...............

45,000 CARBON CREDITS

WORTH ...coovvinniinniiniiineinneineninnennns

$3.4 MILLION

INTO BOTH THE VOLUNTARY AND COMPLIANCE
MARKETS WITH AFURTHER ..................

118,000 CARBON CREDITS

OVER THE NEXT FIVE YEARS

THE COMMUNITY INDICATED THEY WOULD
LIKE THE SMRC TO FOCUS ON REMOVING
CONTAMINANTS, RECYCLING, REDUCING
LANDFILL AND EDUCATION.

0 WANT MORE INFORMATION
52 /0 ON WASTE COLLECTIONS
VIA FLYERS/BROCHURES IN

THE MAIL

0 OF RESIDENTS NEAR THE
0 RRRC SAID ODOUR HAD
LITTLE IMPACT (UP 23%)
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